
 

 

City of Sandy 

Transit Advisory Committee 
 

The Transit Office 

16610 Champion Way 

                                               5:30-7:00 p.m. March 16, 2016 

 

 NOTES 

 

Present:  Heather Michet, Caren Topliff, Joseph Lowe, Roxanne Tolva  

 

Staff Present:  Nancy Enabit, Andi Howell, Muna Rustam, Janice Johnston, Joyce LeDoux 

 

Neighboring Agencies Present:  Teresa Christopherson, Mt Hood Express 
 

I. Introductions & Check-in    

 

II.  Approval of Agenda –unanimous approval                              

 
III. Approval of Meeting Notes 12/16/2015 – unanimous approval 

Andi noted that only the Agenda was printed as an effort to conserve paper. 

Copies are available by request.  

 

IV. CTAA Conference (May 22-27 in Portland) 
Andi presented the upcoming conference that would be in place of the 

October 2016 CTAA Conference as seen at the website:  

http://web1.ctaa.org/webmodules/webarticles/anmviewer.asp?a=4416&z=1

40 The OTA Committee decided that the opportunity for many Transit 

agents in Oregon to attend this national conference might be a unique 

experience for many (due to the additional travel costs involved when it is 

out-of-state) and with limited funding of scholarships from OTA, forgoing 

the annual fall OTA conference was the best option for this year only. Andi 

requested that anyone on the advisory committee interested in attending 

contact her to discuss the options.  

Andi will be judging the Roadeo and we will also have one driver 

representing Sandy in the events.  

 

 

V. Spotlights 

                                          

Ridership Overall and How Do We Compare? – Ridership was only down by 1%, 

indicating we may have hit the plateau. However, based on comparisons to other similar 

agencies in the Clackamas County area we are actually doing very well. Our system is in 

overall good shape. It was also noted that our STAR ridership is high. This is a great service 

that we are able to provide but it is also the most costly. It is offset somewhat by the tax 

base we have (many other systems do not have the benefit of transit taxes). Andi presented a 

variety of graphs demonstrating actual comparisons. The question presented to the TAC 

http://web1.ctaa.org/webmodules/webarticles/anmviewer.asp?a=4416&z=140
http://web1.ctaa.org/webmodules/webarticles/anmviewer.asp?a=4416&z=140


 

 

leaders was “how hard should the focus be on ridership increases.” We do have a good base 

but low numbers can impact certain Federal grants that track the ridership numbers. Caren 

asked what time the buses ran on Sunday (7 am) and if STAR was available on Sunday 

(Only for ADA clients). Caren also mentioned that summertime should increase ridership as 

the kids will be out of school. Roxy mentioned the loss of students due to the moving of the 

high school. She asked about restarting a shuttle from the school to Walgreens 2-3 times a 

day. Joyce & Andi discussed the shopping shuttle route that they have been working on. 

This would not provide door-to-door service but would provide for neighborhood 

transportation to the mainline.  

 

 

Driver Appreciation Day 

Andi noted that Friday, March 18th is Driver Appreciation Day. Transit would provide 

Rojoy staff with treats in appreciation of their excellent service to the community. She 

presented thank you notes that would be available for all riders to sign. They would be 

placed at City Hall and at all of the bus shelters. Nancy stated that they would be happy to 

post an announcement on their signboard and have some cards at the Community Center. 

Many of the senior citizens would appreciate the opportunity to express their thanks. She 

also requested that next year that notes be provided in advance for the City Council to sign 

as they are strong proponents of the bus system. The possibility of providing gift cards for 

next year was also presented by Nancy.  

 

TAC Leadership 

Andi stated that anyone wishing to chair or co-chair the meeting should contact her after the 

meeting. This will be presented at the next meeting.  
 
 

VI.  Grant Status                                                                                            
 

STIP 
We did not receive this grant and it would be unusual for this grant to fund our 
request for a bus as they typically fund road improvement and community 
accessibility projects. Nancy stated that Andi gave an excellent presentation to the 
committee.  
 

   STFAC Discretionary 
We have made the first cut for this grant. Joseph mentioned that they reorganized the criteria 
and it put us lower down the list than we were originally. Andi, Joseph & Teresa are on the 
steering committee which meets every other Friday. This has given Andi some experience in 
seeing what the decision making process entails which will enable her to increase her chances 
of success when applying for future grants. They have also asked her to be an inspirational 
speaker for the upcoming meeting on Friday.  
 
5310, 5311, 5339  
These are the upcoming grants that Andi will be working on. The 5310 & 5311 are main 
sources of funding and the 5339 is where Andi will request replacement buses. Teresa stated 
the 5311 is a 2 year grant and was not due for one more year.  
 

 
VII.  Outreach                                                                  

 



 

 

      Free Rides April 23 and May 7  
April 23rd is Solv it and both Sandy and MHX will offer free rides to assist 
volunteers with an earth friendly means of transportation. Nancy shared that 
the Community Center would have free shredding available from 10-1. The 
cleanup project will focus on bus shelters and will be from 9-1 for anyone 
wishing to volunteer.  
May 7th is Compassion Sandy at Cedar Middle School. Andi is teaming up 
with the local area churches to ensure that people needing medical care and 
basic grooming have the means to get there by providing a free ride day. 

 
New Website updates  
Andi unveiled the newest features to the website. There is a map that features the routes 
and bus stop locations. It includes an interactive trip planner that will show where and 
when the buses arrive. This will eventually provide information on local trails, landmarks, 
and businesses. Andi will also be able to track the origination and destination of each 
inquiry. This tool will allow her to better service rider needs. Heather asked if it could track 
the type of device individuals were using as another means of servicing or providing the 
best options for riders. Heather also asked about considering approaching local businesses 
for financial support of the site and in turn would have their business located on the 
interactive map. Andi will research what approach she might take with the businesses.  
 
SAM Story 
February was the 16th Anniversary of SAM. In honor of that we asked people to present 

their SAM stories (how SAM had helped them, impacted their lives, stories of friendships 

or the kindness of drivers etc.). Andi read a touching story shared by a rider that utilized 

SAM as a young child, teenager and adult. It demonstrated the importance of what we do 

and the service we provide to the community.  
 
 

VIII. Neighbor Updates    
Teresa stated that the snow made this an unexpectedly and almost overwhelming good 
year. They have experienced exponential growth and now have a sense of the real 
demand of the Express. The winter season was so successfully private partners and 
ODOT added funding to allow for additional routes to be added. Teresa thanked RoJoy 
for adapting smoothly to the last minute changes to the schedules. The current grants 
were running out and decisions will need to be made as to how funding for this need will 
be continued. MHX does not have a Transit Tax and therefore relies mainly on grants. 
The need to continue and expand has been established by the volume of ridership and the 
request from various other transit districts to create seamless travel throughout Oregon. 
Caren asked if any studies have been done to see if there have been a reduction in 
accidents due to the addition of the buses. Teresa responded that the program has not 
been in place long enough to determine what impacts it may have had on accidents.                                                                     
 

IX. Next Meeting Date 
 

 The next meeting will be held on June 15, 2016, from 5:30-7:00 pm.  Location TBD.  
 

X.  Adjourned                                                                                             7:00 


