CITY OF DERBY

BOARD OF EDUCATION

SPECIAL MEETING
DHS Auditorium
JUNE 10, 2009

7:00 p.m.

NOTE:  This Special Meeting was held for the purpose of adopting the Board of Education’s Operating Budget for 2009-2010, including a budget for the operation of the new Derby Middle School during the second half of the year.  Due to the controversy that arose regarding the manner in which the Board dealt with a motion related to the establishment of the position of assistant principal at the middle school, these minutes include a word-for-word transcript of the motion in question and the related discussion and voting.
Call to order





Meeting called to order at 7:00 p.m.

Pledge of Allegiance
All rose and pledged allegiance.

Roll Call

Present: Sheila Parizo - Chairwoman, Rebecca O'Hara, Ken Marcucio, Jim Stadt, Tara Hyder, Brad Tobin and Kim Kreiger. There is a quorum.

Absent: Margo Bondi.

Excused: Jodi Chevarella.

Also Present: Dr. Stephen Tracy, Superintendent.

Public Portion no one from the public spoke

2009 - 2010 Budget Presentation

The Board met to discuss and adopt the 2010 Fiscal Budget. 

Items of discussion were teacher class sizes, travel policies and splitting one library clerk for elementary.

Also there will be follow up discussion with the bus company and SPEDS.

Further discussion included six hour teacher days and the use of cell phones and blackberries.
A MOTION to adopt the operating budget for fiscal year 2009-2010 as recommended by the Superintendent.  Motion made by Kim Kreiger, seconded by Brad Tobin.   Discussion on the motion.
Mr. Marcucio said he has said at other meetings that he feels they should eliminate the Middle School Assistant Principal and maintenance person. Too many teachers have been laid off. He would rather have the teachers in the classrooms. The Administrators could help out Ms. Bonina. To spend this money when we are laying off people is asinine. 

Ms. Kreiger feels less teachers, greater number of students in classrooms is a potential for more discipline issues. The demand to put on the Administrators to be instructional leaders is imperative. The priority is safety.  As far as the maintenance, she feels maybe they could share an employee for the two buildings. 

Mr. Marcucio feels it is only six months, this could be looked at for the next budget. A retired administrator perhaps could come back a few days a week to not spend the kind of money for an assistant principal.  Mr. Marcucio feels with the number of students, they should be looking at the elementary schools.  

Ms. Kreiger stated the Middle School climate has students who at this age of adolescence, there is a trend of discipline issues. It would be wrong to say it would only be for six months and cross our fingers. The tax board funded the Middle School budget with the position in it. 

Dr. Tracy did think about an assistant principal at the elementary level to share between the two schools, but did not recommend it due to budget constraints. He agreed that the safety issue at the Middle School is certainly a consideration. 

Ms. Hyder had issues with the class sizes in the elementary level.  She feels with reducing teachers and increasing class sizes we might see a similar problem at the elementary level.

Mr. Thompson (DHS principal) said they are just making it now, with one assistant principal with two schools in the same building. 

Ms. O'Dea-Wyrick presented information regarding the maintenance position.  The DMS Building Committee has been adamant that this position be in place by the time the new facility opens. 

The current maintenance employee, when the Middle School opens, will be covering close to 400,000 square feet. Ms. O'Dea-Wyrick presented a survey from the Connecticut Association of Business officials. It states the maximum amount of square footage that one maintenance person should be asked to handle is a little over 200,000 square feet. Right now, our maintenance person is stretched way too thin

The City budget shows two lines for the Board of Education for 2009-10.  One is the Board of Education’s basic operating budget. The other is a budget for the operation of the new Derby Middle School for the second half of the 2009-2010 year. The funds earmarked by the City for the new DMS are not going to be available to be spent until the new DMS facility opens in January, 2010. 

Ms. Parizo said there is a responsibility to maintain the new building. 

Dr. Tracy encouraged the board to look beyond maintaining the present arrangement of a single assistant principal shared between the two secondary schools.  He requested that the Board support the plan for a full time assistant principal at each of the two secondary schools once the new Middle School opens in January of 2010.  If some board members are not convinced of the merits of the proposal, he asked that, as a favor to him, they at least provide the administration with the opportunity to try out the new arrangement.
Mr. Marcucio said it is unfair for Dr. Tracy to put that kind of pressure on the Board.   Dr. Tracy stated that he did not mean to pressure anyone – just that he wanted the Board to understand how important it is to provide the schools with sufficient leadership. 

Ms. Kreiger would like to maintain the original proposal as presented in its entirety with the custodian and the assistant principal for the Middle School.  Going forward the board needs to remain focused and look at the long term and meet the goals.  She strongly agrees with maintaining the Middle School as it was presented in its entirety.

Ms. Parizo commented, she is disappointed in the progress in bringing the deficit down more.  Choices have been made and the line has been drawn.  Her concern is the safety of the building, teachers and the students. Last year, as a board and a superintendent search committee we went through a very rigorous procedure to hire the best superintendent.  Dr. Tracy had worked with an assistant superintendent for one month, and then the Assistant left.  Because of circumstances, the money earmarked for the position was used to take care of special needs issues.  The assistant superintendent position has since been eliminated.  Her issue is if we are going to limit administration in the opening of a new building, we will be taxing the other people in our district to get the necessary work done.  She knows Dr. Tracy would be running over to that building every time the phone rings.  He needs to concentrate on curriculum and NEASC.  The voters of Derby wanted this school, and we would be irresponsible if we didn't appropriately man it.   

Transcript of Motion, discussion and vote related to a proposal 
to eliminate the position of Assistant Principal from the budget 
for the new Derby Middle School.

Note:   Just prior to the portion of the meeting detailed below, there was an extended discussion of the merits of having a full time assistant principal at the middle school when the new building opens in January of 2010.  At one point, Mr. Marcucio stated “Well, I make a motion that we eliminate the assistant principal and the maintenance director at the middle school.”  Mrs. Parizo then stated “We have a motion on the floor, so I can’t take your amendment.”  Dr. Tracy then asked “Was there a motion?”   No one seconded Mr. Marcucio’s motion, and the discussion of the middle school budget resumed.

Mr. Marcucio:

Can I make my amendment now?

Mrs. Parizo:


Sure.

Mr. Marcucio:

I make an amendment that we eliminate the vice principal at the middle school and use it to bring back a teacher or whatever.

Mrs. Parizo:


We can’t… We can’t use that money.
Mr. Marcucio:


Well, we could use it for something.
Mrs. Parizo:
Why not an assistant principal?
Mr. Marcucio:

What?

Mrs. Parizo:

Why not an assistant principal?  Because that money will not be available to us until February.  I don’t think…..
Mr. Marcucio:


Who’s to say that?  You don’t know that.

Mrs. Parizo:


OK.  Your amendment is made.  Do I have a second on the amendment?

Mr. Stadt:


I second.
Mrs. Parizo:

Second by Jim Stadt.  Any discussion on the amended motion?
Mrs. Hyder:
Just a clarification.  That money will not be available for use until January – February 2010, correct?
Dr. Tracy:

My sense would be….  I have not talked with the folks at the City about this.  I think at the very least, this Board would need to approach the Board of Apportionment and the City Treasurer to ask.  I don’t think you can just assume that it will be in your checkbook prior to January….  It would need to be dealt with together with the City.

Mrs. Parizo:

Any discussion on the motion?  Hearing none, all those in favor signify by saying “aye”.   [Voice votes.]   Opposed.  [Voice votes.]   Can we have a roll call vote please, Madame Secretary?  Call each person.
Mrs. Krieger:


Sheila Parizo?



Mrs. Parizo:

No.

Mrs. Krieger:


Rebecca O’Hara?


Mrs. O’Hara:
Yes.

Mrs. Krieger:
Ken Marcucio?

Ken Marcucio:



Yes.

Mrs. Krieger:
Jim Stadt?



Mr. Stadt:

Yes.

Mrs. Krieger:
Tara Hyder?

Mrs. Hyder:



Yes.

Mrs. Krieger:
Brad Tobin?

Mr. Tobin:

I abstain.  I don’t agree with the way…. [inaudible]  Whether I vote yes or no  right now… [inaudible] … pretty much…. 

Mrs. Parizo:


That’s how I feel.

[Mrs. Kreiger’s vote on Mr. Marcucio’s motion to amend is not audible.]
Dr. Tracy:


So that’s four in favor of the amendment, two opposed and one abstention?
Mrs. Hyder:


Clarification?

Mrs. Parizo:


Sure.
Mrs. Hyder:

The vote is to amend – “yes” and “no” – “yes” meaning amend it, “no” meaning don’t amend it?
Mrs. Parizo:

“Yes” means you eliminate the position, “no” means you do not want to eliminate the position.
Dr. Tracy:


I counted four “yes-es” and two “no-s” and one “abstention”.
Mrs. Parizo:


Is it… ?  It’s official?   We have an …..
Mrs. Kreiger:

I’m a “no”, don’t amend.  Don’t touch it – leave it alone as it is.  
Mrs. Parizo:

OK.

Mrs. Kreiger:

And just for the record….
Mrs. Hyder:
I’m a “no”.

Mrs. Parizo:


OK.
Mrs. Hyder:
I’m sorry.  I’m a “no”.   I’m not changing my mind.  It’s just a misconception of….

Mrs. Parizo:


… how you understood the question.

Mrs. Hyder:

I apologize for that and I’m sorry.  I’m clarifying…..  

[Mrs. Hyder explains at length why she is voting “no” on the motion.]

…. I do believe that the middle school needs an assistant principal.
Mrs. Parizo:

OK.  So can we take a [inaudible] vote, please?  Again, because I….

Mrs. Hyder:


I’m sorry about that.
Mrs. Parizo:


No, that’s OK.  I’m glad it was clarified.

Mrs. Kreiger:


Brad would like to take a couple of minutes before we vote, if that’s OK?

Mrs. Parizo:


He what?  
Mr. Tobin:

[inaudible]

Mrs. Parizo:

OK.

Mr. Marcucio:


Can we take a little adjournment? 


Dr. Tracy:


You took a vote.  You should announce the vote.

Mrs. Parizo:

Yes, we actually have to announce the vote at this point.  So, Brad, are you remaining an abstention?
Mr. Tobin:


For the time being.
Mrs. Parizo:


Well, we have to complete the vote.  We have to complete the vote.

Mrs. Kreiger:


OK.

Dr. Tracy:

So I heard three “no-s” and three “yes-es” and one “abstention”.  With Ms. Hyder explaining that she meant to vote “no”,  that makes three to three to one.

Mrs. Parizo:


Three to three to one.  Because it’s not a majority, the motion fails.  

So if we can move on to the bigger ticket item…..

[At this point, discussion of the budget for the new middle school concludes and the Board turns its attention to the general operating budget.]

The above transcript was prepared from the original audio recording of the meeting by Dr. Tracy.
Deletion of funding for field trip transportation was discussed.  Dr. Tracy explained that this does not necessarily mean that there will be no field trips – just that the Board’s budget would not be providing funds for the buses.  Other sources of funds (students, PTO, etc.) would need to cover the cost of the buses for field trips.
There was discussion of the role of volunteers in the libraries.  Dr. Tracy expressed appreciation for the work of volunteers, but also urged that some paid staffing be made available to the schools to manage the libraries.

Mr. Thompson and Mr. Orazietti discussed the approach that they took in developing the proposed cuts to the high school athletics program that are included in the Superintendent’s recommended budget. 

Dr. Tracy reported that his conversations are continuing with several of the district’s labor groups in an effort to identify savings that can help to minimize the need for budget cuts.  He also noted that the proposed budget includes some funds to engage a fund raiser who may be able to identify outside resources that can supplement the Board’s budget.  However, he urged the Board to adopt a balanced budget tonight, based on the funds that have been appropriated by the City.
Ms. Hyder expressed concern about the impact of the proposed budget on elementary class sizes.  Dr. Tracy stated that enrollments will be monitored between now and the opening of school in the fall and that actions (including moving students or teachers, or adding positions) will be considered in the event that class sizes become excessive.
The Chairwomen asked each member of the Board if they had any other items that they wished to discuss.  No items were raised.

The Chairwoman called for a vote on the Motion to accept the budget for 2009-2010 as recommended by the Superintendent:  Roll Call: Mr. Stadt - no, Ms. Hyder - no, Mr. Tobin - no, Ms. Parizo - yes, Ms. O'Hara - no, Mr. Marcucio - no, Ms. Kreiger - yes. Yes - 2, No - 5. Motion failed. 

A Recess was declared by the Chairwoman at 9:01 p.m..

The Meeting Reconvened at 9:15 p.m.

Discussion continued on various aspects of the proposed budget and various ways in which funds might be reallocated.
A MOTION was made by Kim Krieger to reduce the recommended budget by one of the two Library Clerk positions.  Second by Tara Hyder.  Motion carried.

A MOTION was made by Ms. Hyder to eliminate funding for cell phone service.   Second by Mr. Stadt.  Motion carried.
A MOTION was made by Kim Kreiger to establish a contingency fund in the amount of $31,286.   Second by Brad Tobin.  Motion carried.

A MOTION was made by Kreiger to adopt the Superintendent’s Recommended Operating Budget for 2009-2010, as adjusted to include a $31,286 contingency line item.   Second by Mr. Tobin.  Roll Call:  Ms. Parizo - yes, Ms. O'Hara - yes, Mr. Marcucio - no, Mr. Stadt - no, Ms. Hyder - yes, Mr. Tobin - yes, Ms. Kreiger - yes.  By a vote of Yes - 5, No – 2, the motion carries. 

A MOTION to adjourn at 10:19 p.m. made by Ms. Kreiger, seconded by Ms. Hyder.   The motion was adopted.
The meeting was adjourned at 10:19 p.m.
The next regular Board of Education meeting will be held on June 18 2009.

Respectfully Submitted

Denise Cesaroni

Recording Secretary
****These minutes are subject to approval by the Board of Education at their next regularly scheduled meeting. 
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