
Derby Housing Authority 

Special Meeting 

Minutes June 29, 2017 

 

 

 
The meeting of the Derby Housing Authority was called to order at 6:30 PM by Linda 

Fusco, Chairperson; this was followed by the Pledge of Allegiance. 

 

Roll Call 

 

Present:  Executive Director, Steven Nakano, Chairperson Linda Fusco, Secretary 

Kathy Ducharme and Commissioner Adam Picheco. 

 

Excused:  Treasurer, Pauline Monaco 

 

Personnel Issues 

 

 Ms Fusco said she would like to start with discussion and possible action on 

proposed RFP concerning the sale of Authority property.  Last Friday, Peter 

Hance, our Consultant and I went to the HUD office in Hartford and met with 

Jennifer Elazhari. We discussed getting back on track, and talked about the 

options for the building. 

There are clearly problems, and we discussed redeveloping ourselves or putting 

the property on the market.  We talked about doing a RFP (request for 

proposal), where people can bid on the building. The building has issues, i.e. 

parking, etc. Mr. Hance was asked to prepare a proposal.  He had prepared the 

draft, but unfortunately, he has been hospitalized and was not available to come 

to this meeting to present his proposal.  Ms. Fusco asked if the board would be 

willing to put this discussion on hold until he is available. Mr. Picheco asked if 

he would be at the regular monthly meeting, as we need to have him here. Ms. 

Ducharme agreed we should hold this until the next regular meeting. A motion 

was made by Ms. Ducharme and seconded by Mr. Picheco to carry this 

discussion over to the next meeting.    Motion Carried. 

 

Ms. Fusco asked for a motion to go to Executive Session to discuss further 

employment concerns.   A motion was made by Ms. Ducharme and seconded by Mr. 

Pacheco.  The board went into session at 6:36PM. 



 

The board returned from Executive Session and the meeting was re-opened at 

6:45PM. 

 

 Ms. Fusco said that she had received a letter on Wednesday June 27, 2017 from 

Steven Nakano which she read to the board, stating that he had accepted 

another position and was giving his 60 day notice to the board. His last day 

would be August 28, 2017.    Mr. Pacheco made a motion to accept the 

resignation, and asked the board to place Mr. Nakano on Administrative Leave 

with pay from the close of business on June 30, 2017 until August 28, 2017.  The 

motion was seconded by Ms. Ducharme.     Motion Carried. 

 

 Ms. Fusco asked to combine the next two topics on the agenda, the discussion of 

elimination of Authority positions, and possible action on contract for 

management services and/or appointment of an interim executive director. 

management employees.  She said she had looked at a management company, 

but they said they couldn’t do it, the other company she checked was quite 

expensive, and quite honestly since we have financial issues we should be 

careful how we spend our money.  We will have to look at the positions and 

possible change the descriptions, and see where they may fit.  Today I met with 

2 of the full time employees and we had a productive discussion, but not to the 

point where any decisions could be made.  Our Attorney, Mark Sommaruga, 

said that he would help draft new job specifications, with expectations, etc. He 

is currently in the British Columbia.   I feel there is not enough information to 

make any decisions tonight.  Ms. Ducharme made the motion to move this to a 

future meeting, and Mr. Pacheco seconded the motion to table this discussion to 

the next meeting.    Motion Carried. 

 

 Ms. Fusco went on to the discussion and possible action on response to CHFA re: 

Default.  She had spoken to Rhonda Caldwell, and told her of Mr. Nakano’s 

resignation. She also said that since she had spoken to Jennifer Elazhari at 

HUD, she personally felt optimistic. She was very supportive and understood 

that we are willing to carry this through, and also talked about training for the 

commissioners, and realized that we are willing to work this through and 

correct the situation. Ms. Fusco asked if there were any questions or any other 

discussion.  Hearing none, she asked for a motion to adjourn. 

 

 

 

 



 

 

 

 

Adjournment 

 

A motion to adjourn was made by Ms. Ducharme and seconded by Mr. Picheco. 

The meeting was adjourned at 6:52 PM. 

 

 

Respectfully submitted, 

 

 

Louise Pitney 

Recording Secretary 

 

**These minutes are subject to the approval of the Derby Housing Authority at 

their next schedule meeting. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


