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BOARD OF ALDERMEN 

 

OPERATIONS & PROCEDURES SUBCOMMITTEE MEETING 

 

TUESDAY, MARCH 11, 2014 – Immediately following Community Relations Subcommittee 

meeting (approximately 7:30 p.m.) 

 

JOAN WILLIAMSON ALDERMANIC CHAMBERS 

 

MINUTES 

 

Barbara L. DeGennaro called the meeting to order at 7:40 p.m.  All rose and pledged 

allegiance to the flag.     

 

Roll Call 

 

Present:  Barbara L. DeGennaro, Stephen M. Iacuone, David M. Lenart 

 

Also Present:  The Honorable Mayor Anita Dugatto 

   Keith A. McLiverty, City Treasurer 

   Carlo Sarmiento, Building Inspector 

   James Butler, Chair, BOAT 

   Alderman Carmen DiCenso 

   Alderman David Anroman 

  Kevin M. Blake, Corporation Counsel 

   

RECOMMENDATIONS & NOMINATIONS FOR CHAIRPERSON – DISCUSSION/POSSIBLE 

ACTION 

A MOTION was made by Mr. Iacuone with a second by Mr. Lenart to nominate Barbara 

L. DeGennaro as Chairperson.  Motion carried. 

 

Hearing no other nominations… 

 

A MOTION was made by Mr. Lenart with a second by Mr. Iacuone to close nominations 

for Chairperson.  Motion carried. 

 

ELECTION OF CHAIRPERSON – DISCUSSION/POSSIBLE ACTION 

A MOTION was made by Mr. Iacuone with a second by Mr. Lenart to elect Barbara L.  

DeGennaro as Chairperson of the Operations & Procedures subcommittee.  Ms. 

DeGennaro abstained.  Motion carried. 

 

PUBLIC PORTION 

Ms. DeGennaro asked three times if anyone would like to address the committee.  

Hearing no requests to address the committee the Public Portion was closed. 
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APPROVAL OF MINUTES OF FEBRUARY 11, 2014 MEETING – DISCUSSION/POSSIBLE ACTION 

A MOTION was made by Ms. DeGennaro with a second by Mr. Iacuone to make the 

following corrections to the February 11, 2014 minutes and to have them represented at 

the next meeting: 

 

 Page one – There was a discussion and a motion from Mr. Iacuone with regard to 

naming an alternate member to the subcommittees and recommending that to 

the full Board of Aldermen. 

 

 Page two - Under the item of the Fire Marshal’s vehicle present at that meeting 

was Brian Mezzapelle not Brian Lenart and its Storm Engine Ambulance Corp. – 

the correction needs to be in the discussion and also the motion. 

 

 Page seven - With regard to the Little League Field it’s “Uluski” Field  

 

Mr. Lenart abstains.  Motion carried. 

 

NAMING OF AN ALTERNATE MEMBER TO THE BOARD OF ALDERMEN SUBCOMMITTEES OF 

BLIGHT, COMMUNITY RELATIONS/ROAD BOND AND OPERATIONS & PROCEDURES.  

DISCUSSION/POSSIBLE ACTION AND RECOMMENDATION TO THE FULL BOARD OF 

ALDERMEN, IF NECESSARY 

A MOTION was made by Ms. DeGennaro with a second by Mr. Iacuone to recommend 

the following individuals as alternates to the following committee and to forward to the 

full Board of Aldermen for review and approval:  Ron Sill – Blight Committee; Carmen 

DiCenso – Community Relations Subcommittee/Road Bond; Arthur Gerckens – 

Operations & Procedures Subcommittee.  Motion carried. 

 

REVIEW OF PROCEDURES WITH STREET COMMISSIONER ANTHONY DEFALA FOR CITY ROAD 

CUTTING AND REPAIR BY OUTSIDE CONTRACTORS.  DISCUSSION/POSSIBLE ACTION AND 

RECOMMENDATION TO THE FULL BOARD OF ALDERMEN. 

Mr. DeFala handed out a report to the committee members regarding 

recommendations for permanent patch work.  He said he would be adding on to the 

recommendations further on down the road.  On the back of his report was a copy of 

our current permit, which he said is rather vague and doesn’t really protect the City.  

Mr. DeFala said presently there are eleven items, which he feels could be increased.  By 

next month’s meeting he will have more items to be placed on this recommendation 

list.   

 

Mr. Iacuone asked if he has given any consideration to milling for patches.  Mr. DeFala 

said he didn’t.  Mr. Iacuone said that might be something worth looking into.  Mr. 

DeFala asked would it be for a base coat.  Mr. Iacuone said no – he is referring to the 

work that had been done on Elizabeth Street.  They did the 12” patch and they came 

back and put down another coat.  He said they probably could have milled.  Mr. 

DeFala explained to the committee that he is following the D.O.T.’s specifications.  He 

referred to item #6 on the list – general patching of existing – it would be saw cut a foot 

bigger on all four sides and then we would follow the D.O.T. regulations on patching the 

road itself, which would be item #7c.  Mr. DeFala said one of the problems that he sees 
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is compaction and tonnage.  He said contractors come in, especially the smaller 

contractors who don’t have the heavy equipment, and they’ll compact with a ton and 

a half roller, which doesn’t meet the D.O.T. standards.  The minimum D.O.T. standard is 2 

½ tons, which he has stated.   

 

Ms. DeGennaro said this is a start – we need to get these items in place.  Mr. DeFala 

said item #11 is also very important.  He researched other towns and this is the norm in 

most other towns.  Contractors will pre-pay for police services at current city rates.  He 

noted that utility contractors would not be subject to this item.  Mr. Iacuone suggested 

having this apply to asphalt tonnage as well.  He said some of the surrounding towns 

make you pay up front also.  Mr. DeFala said item #10 is also important.  It states that 

the contractor will be responsible to furnish all traffic devices including but not limited to 

Police services, flagmen, signs, cones, barriers and lighting if necessary.   

 

Mr. DeFala also brought up having an additional inspectors fee, which would be $25.00.  

He said we have to do a better job monitoring what is going on and this would fall 

under his department and there should be a fee connected to this.  Ms. DeGennaro 

said again, it’s a start.  We just received this tonight and the committee will thoroughly 

review it.  Mr. DeFala said it is his hope to have this implemented for the spring – mid 

April, May.  He would need to have for new permit applications created and printed.  

Mr. Iacuone said we would have to get the Building Department on board also.  Mr. 

DeFala said he has discussed this with Mr. Sarmiento.  Although permits would be 

obtained from Public Works after hours they would be able to get them at the Building 

Department; however they would be processed through Public Works.   

 

REVIEW OF ADDENDUM TO SAVIN/RICOH COPIER LEASE AGREEMENT FOR COPIER IN 

BUILDING DEPARTMENT OFFICE.  CORPORATION COUNSEL KEVIN BLAKE AND BUILDING 

OFFICIAL CARLO SARMIENTO.  DISCUSSION/POSSIBLE ACTION AND RECOMMENDATION 

TO THE FULL BOARD OF ALDERMEN. 

Ms. DeGennaro said the Board of Aldermen were presented with the addendum at 

their meeting last month and noted that this lease agreement has been discussed at a 

few of the full board meetings.  Ms. DeGennaro asked Corporation Counsel if he had 

any recommendations.  Mr. Blake said with the changes that have been made, 

especially with the close out for $1.00, he recommends entering into the agreement.   

 

LEAF – Addendum to Lease Agreement 

 

Reference:  Lease No. 100 2391198 001 

 

This Addendum is made part of the Lease Agreement referenced above (“Lease”) 

between LEAF Capital Funding, LLC (“we” “us” and “ours”) and City of Derby (“you” 

and “your”.)   Capitalized terms used but not defined will have the meaning given to 

them in the Lease.  If there is any conflict between the terms of this Addendum and the 

terms of the Lease, the terms of his Addendum will control and prevail. Payment 

amount will be revised to the following 5 payments @ $228.50 (plus applicable taxes) 

followed by 55 payments @ $250.25 (plus applicable taxes.)  Purchase option will be 

revised from FMV to $1.00.  This Addendum supplements and amends the Lease only to 
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the extent and in the manner set forth, and in all other respects, the Lease will remain in 

full force and effect. 

 

A MOTION was made by Mr. Iacuone with a second by Mr. Lenart to adopt the 

addendum for the Savin/Ricoh Copier Lease in the Building Department as presented 

and to send it to the full Board of Aldermen for their approval.  Motion carried. 

 

PROPOSED CITY OF DERBY ORDINANCE REGARDING DEMOLITION OR REPAIR OF 

HAZARDOUS BUILDINGS.  CORPORATION COUNSEL KEVIN BLAKE AND 

RECOMMENDATION FROM BOARD OF ALDERMEN BLIGHT SUBCOMMITTEE.  

DISCUSSION/POSSIBLE ACTION AND RECOMMENDATION TO THE FULL BOARD OF 

ALDERMEN. 

Ms. DeGennaro stated that this item was discussed this evening at the Blight Committee 

meeting.  Mr. Blake said with this ordinance you don’t take possession of the property – 

the Building Inspector goes through the process and if the City has a green light to 

move forward the City will then tear the building down, after they make sure it is 

environmentally clean, and then send the bill to the owner.  Mr. Blake said if they don’t 

pay the City will then foreclose on the property.  He said it is a quick way to get rid of 

the properties but not take the liability of the property.   

 

Mr. Iacuone said he assumes this would go through the blight process – it wouldn’t be 

just all of a sudden that a building is unsafe unless there was a fire or something of that 

nature.  Mr. Blake said actually this is going to bypass the blight.  He said with the blight 

you have to go through the process and if they don’t pay it you have to go through a 

foreclosure to get the fines paid and that sort of thing.  This is if the building is unsafe – 

the Building Inspector has to determine that it’s unsafe and there is a danger and it is 

going to fall.  Mr. Iacuone said then we’re leaning right into the condemnation end 

without going through the blight process.  Mr. Blake said it’s not a condemnation per se 

because you’re not taking the property and using it for the City – you’re not taking 

possession of the property – you’re tearing down the unsafe house.  Mr. Iacuone said 

when we condemn a building after a fire we don’t take the property.  We condemn it, 

demolish it and then bill the insurance company.  Mr. Blake said during the fire there’s 

still eminent danger – but if the hazard is gone the Board of Aldermen cannot take a 

building down.  Mr. Iacuone asked where wills this start?  Mr. Sarmiento said he feels this 

is a good ordinance.  We will bypass the blight liens and so forth and move right to the 

correction of issues, which can be as far as tearing down the building.  Ms. DeGennaro 

asked if this will be the Building Official’s sole authority and discretion.  Mr. Blake said it 

will be the Building Officials authority and he will then give the building owner the 

option to address the situation and repair the property.  If he doesn’t want to do that 

the owner can appear before the appeals board, who will make the decision if the 

Building Official is correct or wrong.  If it is found that the Building Official is correct the 

structure will be torn down.  Mr. Blake said during that time the property owner can still 

go to court to stop the process.  He said you have to be selective on these buildings.  

Usually you’re not going to have any type of opposition.  This is the legal way to do it.  It 

is a due process action and it is all by statute.   
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Ms. DeGennaro said she will address this at this full Board of Aldermen meeting – the 

Board of Appeals – what is the makeup of that board.  Mr. Blake said that is the other 

ordinance – the creation of the board of appeals.  He said typically it would consist of 

individuals in the construction industry.  Mr. Iacuone asked if this would encompass a 

property that was just a lot that turned into a dump.  Mr. Sarmiento it would – the City 

would go and clean it up.  Ms. DeGennaro said it doesn’t say that.  Mr. Blake said this is 

pretty much for structures.  Ms. DeGennaro said we could probably be able to do that 

under the Chronic Nuisance Ordinance because this is addressing buildings or 

structures it’s not saying vacant land.  There was no further discussion and no action 

was taken.   

 

REVIEW OF PROCESS OF BUILDING LOT DIVISION FOR 349-351 DERBY AVENUE AT 

ACADEMY HILL ROAD.  CORPORATION COUNSEL KEVIN BLAKE AND BUILDING OFFICIAL 

CARLO SARMIENTO.  DISCUSSION/POSSIBLE ACTION AND RECOMMENDATION TO THE 

FULL BOARD OF ALDERMEN. 

Ms. DeGennaro stated there was discussion last month regarding this parcel and the 

process of what happens within the realm of what we can look into as the Board of 

Aldermen not being the Zoning Board.  Corporation Counsel was going to look into 

some information from the Building Inspector. 

 

Mr. Blake informed the committee that during his research on this item he discovered 

and wanted to disclose that one of his partners has represented the seller of this 

property and he would need to recuse himself due to that conflict.  He said the Building 

Official can speak on this matter and if there are any questions they should be directed 

to the Planning & Zoning Commission for them to address whether or not there’s an 

issue with the property.  If there is a need for counsel the Mayor’s office will have to get 

an outside counsel for the City. 

 

Mr. Sarmiento said he spoke with Ted Estwan, Chair of the Planning & Zoning 

Commission, and also Mike Joyce, the City Engineer.  Mr. Joyce said if there was 

anything new brought to light regarding this parcel he would like to sit down with all the 

parties involved before this committee makes a decision to bring before the full Board 

of Aldermen.  Ms. DeGennaro mentioned again, as she did last month that this is out of 

their realm.  She said what is in their realm is things that you do as the Building Official.  

She said she doesn’t think there’s anything on the books on the process of someone 

splitting a lot for the first time.  At some point if it comes back to us we want to look into 

this so that there aren’t any issues.  Ms. DeGennaro said we can certainly say we will 

make a note and get it to the Zoning Board – the Planning & Zoning Commission – to 

look into what happened with regard to this lot.  She told Mr. Sarmiento that the 

information that was presented to this committee last month could have contained 

more information before any decision was made.   Mr. Sarmiento informed the 

committee that Mr. Estwan is aware of that and that is why he would like to have it 

back.  The Planning & Zoning Commission’s meeting is next Tuesday and he will 

entertain the meeting if it is put on the agenda.  Mr. Iacuone questioned whether or not 

we need to make a motion to have it placed on the Planning & Zoning Commission 

agenda.  Ms. DeGennaro said as President of the Board of Aldermen she will contact 

Mr. Estwan to help us out with the process.  Mr. Sarmiento suggested inviting Ryan 
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MacEvoy and Mike Joyce to the meeting since they did the split.  Mr. Iacuone said that 

would be up to Mr. Estwan.  Ms. DeGennaro said she can’t speak for them; however 

she feels if we ask them to review it they would.    

 

RULES AND PROCEEDINGS OF THE BOARD OF ALDERMEN MEETINGS AND DUTIES OF THE 

TOWN/CITY CLERK RELATED TO SAID BOARD OF ALDERMEN AND ITS MEETINGS PER 

SECTIONS 19 AND 22 OF THE CITY OF DERBY CHARTER.  DISCUSSION/POSSIBLE ACTION 

AND RECOMMENDATION TO THE FULL BOARD OF ALDERMEN.   

Ms. DeGennaro said we want to try to get a process in place with regard to getting the 

agenda and backup information out to the board members for the monthly meeting.  

The Charter states that the Town/City Clerk is the Clerk for the Board of Aldermen in 

addition to many other boards.  We want to establish a process that makes it more 

efficient for everyone.   

 

Mr. Iacuone suggested putting a cut off date for materials submitted for the meeting.  

He noted that there is always going to be something coming up last meeting; however 

for items that are in-depth and require a thorough review he would like to have a cut 

off date of the Friday before the meeting and if that is too short of notice then at least 

on Monday. Ms. DeGennaro said there was a standing order for department heads to 

have their information to the Clerk at least a week ahead of time. She feels the 

information should be submitted by that Friday in order for the Clerk to get it out to the 

members for review.  If need be we can always add something on and she feels at that 

point it needs to come through the President of the Board of Aldermen and the Mayor’s 

Office to be placed on the agenda.   

 

Mr. Garofalo, the Town & City Clerk, said he would like to help in any way possible in 

order to make this a smooth process.  He said if we set a policy it would be more 

practical if we set the deadline for submission to his office by close of the day on 

Thursday before the meeting and the packets assembled on Friday.  As it goes now 

everything comes in the office at 4:00 p.m. on Friday afternoon.  Department head 

reports are for the previous month so that really shouldn’t be a problem.   

 

Ms. DeGennaro said she would entertain that items need to be in the week before.  At 

that time the agenda is still a draft agenda and there is still time to make revisions.  She 

said certainly any materials if they’re going to come in after Thursday/Friday we’re 

going to have problems with burdensome materials.  Ms. DeGennaro stated that there 

are always going to be items that come up after the fact and we can’t prevent them 

from being on the agenda and that is not what they’re trying to do.   

 

Mr. Garofalo said for those items that don’t require a lot of debate such as waiving the 

fees for the picnic grove, or putting up a temporary sign or those items where you 

determine that don’t require an objection you can put those on a consent agenda 

where you just vote on those items with one shot.  It saves time and makes for a more 

efficient meeting.   

 

Mr. Blake said technically you have regular meetings that are scheduled for the whole 

year and anything can be brought up at those regular meetings at any time.  The 
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Charter doesn’t say when the meeting cut off is.  In order to have this changed through 

a Charter Revision is not cost effective.  There are special meetings, emergency 

meetings – we should look at possibly having an ordinance that directs it to the Charter 

to say this is the cutoff day when you can do things.  After that day it is considered late 

and in order to get it on the agenda you would have to have it approved by the Board 

at the regular meeting or you would have to wait for the next month. 

 

Ms. DeGennaro said the Charter right now says the Clerk shall perform the duties 

incident to such positions and any other duties required of said Clerk by any vote or 

ordinance of the Board of Aldermen.  She said she doesn’t believe we need an 

ordinance.  Mr. Blake said he found an ordinance that says when the cut off date is to 

get items on the agenda.  He said to Ms. DeGennaro the question is if you’re trying to 

say this is the agenda, and you’re going to publish it – you’re going to put it out to 

notice – the public wants to know if there’s going to be any new things on the agenda.  

They want to be safe to say that everything that’s on that published date – whatever 

date you select – is the agenda.  In order to get other stuff on the agenda – late stuff, 

late communications – that has to be brought up to the full Board.  It usually has to be 

voted on to go on the full board and then the public has a right then to come and say 

if this is something new I want to be able to comment on it.  Because they don’t know 

what’s coming on the agenda.  Mr. Iacuone said the same thing happens when we 

add something to the agenda that night.  Mr. Blake said technically they can add 

anything and everything can go on the agenda.  I’m trying to do a cutoff date.   

 

The committee all recognize that they need to have a cutoff date for the materials, 

especially the in-depth, consuming materials that need a thorough review.  They all also 

realize that items come up at the last minute that need to be dealt with.  They would 

like to impose a cutoff date for these items. 

 

Ms. DeGennaro asked the Mayor for her input on setting a cutoff date for materials.  

Mayor Dugatto said the week before would be fine and she suggested that she and 

Ms. DeGennaro, as President of the Board of Aldermen, could sit down on Monday to 

set the agenda.  Ms. DeGennaro said that could be a problem.  She cannot commit to 

sitting down on a Monday – based on her work and court schedules.  Ms. DeGennaro 

said that’s not even the issue.  The issue becomes getting the materials and getting the 

agenda and how the materials are disseminated to the board goes through the City 

Clerk’s Office.  She said maybe the answer is to make a motion and send it to the full 

Board of Aldermen for their input and direction.    

 

A MOTION was made by Mr. Iacuone with a second by Mr. Lenart to adopt a calendar 

for lengthy materials for the Board of Aldermen meeting to be submitted not later than 

the Thursday before the meeting and incidental items with a cut off date of the 

Monday before the meeting and to send it to the full Board of Aldermen for approval.   

 

Friendly amendment made by Ms. DeGennaro that a draft agenda would also be 

included with the materials. 
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DISCUSSION ON MOTION 

Mr. Lenart said the problem is we make the rule and it will be broken the first month 

because somebody is going to need something put on and then we’ve done all of this 

for nothing.  Mr. Garofalo said the department head reports should be in.  The 

committee reports should be in.  He said it’s the other items that come in.  Mr. Iacuone 

said it needs to get to the Town Clerk the Thursday before or you risk not having your 

item on the agenda for that month’s meeting.  Motion carried. 

 

EXECUTIVE SESSION – VICKI LARUE – EMPLOYMENT DUTIES AND EMPLOYMENT CONTRACT.  

DISCUSSION 

A MOTION was made by Ms. DeGennaro with a second by Mr. Iacuone to go into 

Executive Session at 8:30 p.m. inviting the Mayor and Corporation Counsel with the 

possibility of Ms. LaRue being invited at a later point.  Motion carried. 

 

A MOTION was made by Ms. DeGennaro with a second by Mr. Lenart to come out of 

Executive Session and back into Regular Session at 8:57 p.m.  Motion carried. 

 

EXECUTIVE SESSION – HENRY DOMURAD – EMPLOYMENT DUTIES AND EMPLOYMENT 

CONTRACT.  DISCUSSION 

A MOTION was made by Ms. DeGennaro with a second by Mr. Lenart to TABLE this item.  

Motion carried. 

 

VICKI LARUE – EMPLOYMENT DUTIES AND EMPLOYMENT CONTRACT.  

DISCUSSION/POSSIBLE ACTION AND RECOMMENDATION TO THE FULL BOARD OF 

ALDERMEN 

A MOTION was made by Ms. DeGennaro with a second by Mr. Lenart to TABLE this item.  

Motion carried. 

 

HENRY DOMURAD – EMPLOYMENT DUTIES AND EMPLOYMENT CONTRACT.  

DISCUSSION/POSSIBLE ACTION AND RECOMMNDATION TO THE FULL BOARD OF 

ALDERMEN. 

A MOTION was made by Ms. DeGennaro with a second by Mr. Lenart to TABLE this item.  

Motion carried. 

 

ADJOURNMENT 

A MOTION was made by Mr. Iacuone with a second by Mr. Lenart to adjourn the 

meeting at 8:58 p.m.   Motion carried. 

 

Respectfully submitted, 

 

 

Patty Finn 

Recording Secretary 

 

 

THESE MINUTES ARE SUBJECT TO APPROVAL BY THE BOARD OF ALDERMEN OPERATION & 

PROCEDURES SUBCOMMITTEE AT THEIR NEXT MEETING. 


