
MINUTES OF THE MAY 23, 2013 
REGULAR MEETING 

GREEN COVE SPRINGS PLANNING AND ZONING BOARD 
 

 
 

CALL TO ORDER 
 
The regularly scheduled meeting of the Green Cove Springs Planning and Zoning Board was held on 
Thursday, May 23, 2013 in the City Council Chambers, 321 Walnut Street, Green Cove Springs, Florida. 
 
Chairwoman Spurrier called the meeting of the Planning and Zoning Board to order at 5:00 p.m. 
 

ROLL CALL 
 
Board Members Present:          Chester Austin 
                                                            Marilyn Haddock 
                                                            Steven Kelley   (arrived at 5:08 pm) 
            Robert Lewis, Sr. 
                                                            Sara Spurrier, Chairwoman 
 
 
Staff Members Present:         L. J. Arnold, III, City Attorney 
            Janis Fleet, Development Services Director 
            Danielle Judd, City Manager 
                                                            Kimberly Thomas, Executive Assistant 
 
NOTE: This meeting was not recorded due to technical difficulties. 
 

APPROVAL OF MINUTES 
 
A MOTION WAS MADE BY BOARD MEMBER LEWIS TO APPROVE THE MINUTES OF APRIL 25, 
2013.  THE MOTION WAS SECONDED BY BOARD MEMBER HADDOCK. THERE BEING NO 
FURTHER DISCUSSION, THE MOTION WAS APPROVED BY THE FOLLOWING ROLL CALL VOTE:  
AYES – BOARD MEMBERS ROBERT LEWIS, SR., MARILYN HADDOCK, CHESTER AUSTIN, AND 
CHAIRWOMAN SARA SPURRIER.  NAYS – NONE. 
 

PUBLIC HEARINGS 
 

1.  
NONE 
 

BOARD BUSINESS 
 

2.  
Janis Fleet went over the Local Planning Agency Training Manual prepared by the First Coast 
Chapter of the American Planning Association. She stated that although she did not agree with 
every point in the manual and not every condition would work for the City of Green Cove Springs, 
it was a good source of information and a good guide for the Planning & Zoning Board to use 
when making decisions for the City.  
 
Ms. Fleet went over each section with the Board: 
 
In Roles and Responsibilities, she explained that minor developments are reviewed by the SDRT, 
Site Development Review Team, but major developments, as defined by the City Code, need to 
be brought to the Planning & Zoning Board for a recommendation to the Council. She stated the 
Board provides the final decision on variances and Special Exceptions. 
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Ms. Judd requested Ms. Fleet explain what a site plan was. Ms. Fleet stated it was a drawing of a 
development with the required landscaping, parking areas, setbacks, and buffers.  
 
In Language of Planning, Ms. Fleet explained Code Section 86-3 contains the definitions for our 
city. She also stated definitions in the City’s code book and definitions in the Planning Manual 
may differ. The Board could recommend to the Council a change in the code, if they desired a 
code revision. 
 
In Ethical Issues, Ms. Fleet used the term “smell test” as a reference to making ethical decisions. 
She stated if it didn’t feel right then it probably wasn’t, and that common sense was needed in 
making many decisions. She explained that every board member must complete a financial 
disclosure form.  
 
In Ex Parte Communication, Mr. Arnold explained that it was almost impossible for board 
members not to speak about board issues, however they needed to disclose any discussions 
they had to the board and as to whom they spoke to, where and when. Board Member Haddock 
asked for further explanation in reference to discussing issues with Council Members.  Mr. Arnold 
explained it was not a violation to discuss with staff members but it was a violation for 2 or more 
of the board members to discuss an issue outside the Board meeting. 
 
In Tools of Planning, Ms. Fleet talked about the City Comprehensive Plan and zoning must be 
consistent with the Comprehensive Plan and the Future Land Use Map. 
  
In Public Meeting Ms. Fleet explained difference between a public meeting and a public hearing.  
She stated that the Sunshine Law requires Board meetings to be public meetings.  At a public 
hearing, any member of the public must be provided a chance to speak. Mr. Arnold stated the 
chairperson governs the length how long a member of the public can speak. Normally, it is 3 
minutes per speaker. For any action items, the Board must have a Quorum, which is 3 members. 
 
In Due Process Ms. Fleet explained the challenges, the need for swearing speakers, and 
recording of meetings/hearings. Mr. Arnold stated recording of the meeting is not required and the 
minutes are not verbatim. He also stated the minutes/recordings are public record even before 
they are approved. Chairwoman Spurrier asked about the necessity of the Planning & Zoning 
members being sworn in.  Mr. Arnold responded that Board members are not sworn in, but staff 
are sworn in for certain instances, such as a Code Enforcement hearing before the Magistrate. 
Chairwoman Spurrier asked who did the swearing in and was told it was the responsibility of the 
clerk on duty during the meeting/hearing.   
  
 

3. Board Discussion and Comments 
 
Board members Haddock and Austin expressed their appreciation at being recommended as 
board members.  
 
Board Member Lewis stated the discussion and training manual they just received sounded much 
harder than the position on the board really was. He told the new board members that they 
should not feel overwhelmed, as they would not discuss every issue at any one time.  
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4. Staff Comments 
 

Mr. Arnold stated that he and the other staff members would always be available to answer 
questions about their position as a board member. He also cautioned them that the toughest job 
would be making unpopular decisions, even when you know the decision is right.  

 
Ms. Fleet shared the Council would be recognizing Mr. Williams and presenting him with a plaque 
at the next Council Meeting and encouraged all board members to attend.  
 
Next Planning & Zoning Meeting will be on Thursday, June 27, 2013 at 5:00 p.m. 
 
 

5. Adjournment. 
 
There being no further business to come before the Planning and Zoning Board, this meeting was 
adjourned at 6:15 p.m. 

 
       City of Green Cove Springs, Florida 
 
 
 

              
       Sara Spurrier, Chairwoman 
 
 
 

      
Janis K. Fleet, AICP 
Development Services Director 


