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Storm Water Resource Planning  
Southern Sonoma County and Russian River Storm Water Resource Plans 

Joint Project Kick-Off Meeting 
February 27, 2017 

Summary 
A joint-project Kick-off meeting was held on February 27, 2017 to introduce the planning efforts led by 
the Sonoma County Water Agency (Water Agency) and the Russian River Watershed Association under 
the State’s Storm Water Grant Program.  Susan Haydon, Water Agency Project Manager for Southern 
Sonoma County Storm Water Resources Plan (SWRP) presented as well as Andy Rodgers, Project 
Manager, and Millie Crawford-Cooley, from West Yost, for the Russian River Watershed Association.  A 
joint meeting was held for efficiency in communications as both lead organizations are managing and 
administering parallel efforts to develop compliant SWRPs in several watersheds within the County.  
These new SWRPs will be developed with many of the same Collaborating Entities and stakeholders, 
hence the optimization of kicking off the projects together.  

The meeting was well attended both in person and via phone conferencing.  An attendance roster and 
copy of handout, depicting presentation slides, is attached.  Kick-off meeting covered the following 
topics:   

• Overview of the Planning Grant
• Purpose and Objectives of the Storm Water Grant Program
• Overview of the Russian River SWRP
• Overview of the Southern Sonoma SWRP
• Nexus between the two SWRPs in the County
• Benefits of the Regional Approach
• Roles and Responsibilities
• Key Project Contacts
• Introduction to the Sections of the SWRP
• Project Criteria per State Guidelines
• Schedule and Opportunities to Get Involved
• Progress to Date on Grant Contract Execution and Project Administration Tasks
• Discussion of Memoranda and Agreements for Collaborating Entities
• Questions/Clarifications and Next Steps

All Kick-off meeting materials will be available and shared with all participants via Dropbox and email.  

Key Notes, Questions and Comments 
Clarifications were given on forecasted timelines, as they were known in February, 2017.  Grant 
contracts were under review but had not been executed by meeting time.  Project managers provided 
clarification on process and guidelines on pairing main and additional benefits.  The group discussed 
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approach and the level of information needed to describe and submit project concepts as well as the 
purpose of the field investigations.  Ms. Haydon was asked to clarify the purpose of the field 
investigations and she explained that they will provide information on the geotechnical characterization 
of the sites and clarify their suitability for infiltration projects, as well as serving as a pilot study that can 
be applied to other sites in the future.  

The group discussed approaches to sharing information publicly and with collaborating entities for the 
purposes of file sharing to develop the Plans.  Dropbox will be used for the Russian River SWRP and file 
sharing site will be developed (forthcoming) by the Southern Sonoma SWRP.   

Collaborators sought examples of other completed SWRPs for reference. The presenters indicated that 
there are a number of SWRPs that have been completed by other jurisdictions.   

It was asked whether there would be joint Technical Advisory Committee (TAC) meetings in the future.  
The presenters indicated that where possible, meetings would be held around other meetings, to reduce 
the impact to attendees’ schedules, but that the two SWRPs were sufficiently different that they will 
each have their own TAC. 

Action Items: 

1) Lead Agencies to negotiate contracts with SWRCB and develop consultant agreements.
2) Provide links to examples, as a part of the follow up to this meeting.
3) Include future agenda item on R3MP for Southern Sonoma SWRP TAC.
4) Collaborators to confirm match and TAC membership.
5) Confirm file sharing protocols for both SWRP programs.
6) Notify Collaborators on grant execution, schedule, data requests, and agreements/MOUs.




