City and Borough of Sitka

CAPITAL IMPROVEMENTS
PROGRAM

FISCAL YEAR 2014
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CITY AND BOROUGH OF SITKA

CAPITAL IMPROVEMENTS PROGRAM

FISCAL YEAR 2014

GENERAL FUND
Fiscal Year 2014 Appropriations

" Edgecumbe Drive
Erler Street

ELECTRIC FUND
Fiscal Year 2014 Appropriations
Green Lake FERC Compliance
Blue lake Third Turbine & Dam Upg
Jarvis Street Improvements
Feeder Improvements
SCADA System Enhancements
Microwave or Fiber Optic
Demand Side Load Management

WATER FUND
Fiscal Year 2014 Appropriations
Repair Coating on top of Harbor Mt. Storage Tank
Design DeArmond Water Main Replacements

WASTERWATER FUND
Fiscal Year 2014 Appropriations
CiP#8 (Replace Brady .S Pump)
CIP #1 (Replace Channel LS)
CIP #9 (Replace Monastery LS)
CIP #12 (Replace Crescent L.S)

SOLID WASTE FUND
Fiscal Year 2014 Appropriations
Ramp for Baler

HARBOR FUND
Fiscal Year 2014 Appropriations
Eliason Floatation Upgrades
Sitka Transient Dock
Seaplane Base EA/Design

ALL FUNDS FISCAL YEAR 2014 TOTAL:

-50-

2014 Totatl

2014 Total

2014 Total

2014 Total

2014 Total

2014 Total

AMOUNT
$ 723,000
$ 90,000
$ 813,000
$ 180,000
$ 40,000,000
$ 75,000
$ 375,000
$ 50,000
$ 125,000
$ 35,000
$ 40,840,000
$ 15,000
$ 50,000
$ 65,000
$ 75,000
$ 30,000
$ 30,000
$ 45,000
$ 180,000
$ 50,000
$ 50,000
$ 50,000
$ 500,000
$ 300,000
$ 850,000
$ 42,798,000




Projects

Existing Uncompteted Projects

Baranof S Sidewalks

Baranof Warm Springs Dock Imp

Baranof Warm Springs Het Waler Distr, System
Baranof Warm Springs-Trail St Stafrway
Centennial Hal/Crescent Harbor Parking Lot
Centennial Hall Upgrades

Centannial Halt ST

Charteris St. Paving

City Hall ADA back door

City/State Troubleshoot Air Conkrol System
Crescent Harbor Sidewalk Widening
Eagle Way Road & Utility Upgrade
Edgecumbe Dr St Reconstruction

Erer Street Paving

Elolin 8t Paving

Fire Hall Rlectic Conversion

Granite Creek Quarry Development
Harbor Mt {Ofd) Road & Utility Upgrade
Hollywood Paving

Hespltal Roof Replacemont

Hrebar (3ur Range improvement

Indian River Road Upgrade

Indian River Trail Extension

Japonski fsland Boathouse Heatpump
Jef? Davis St Regonstruction

Katitar: Street Sidewalk Repakir

Kettleson Memoriel Uibrary Expansion
Library Guiier Renovation

Library UST

Molier Park Balifield Upgrade

Motler Park Raseball Field improvements
Moller Scoreboards

Monastery Sidewalk & Parking

Melson Logging Road Upgrade

Oja Street Paving

OlgafCenter for Comm Storm Drain Imp
Sea Watk Part B - O'Connell to Harbor Way
Sea Walk Part C - Crescent {o NHP

Sitha High Schiool Vocational Ed Facitity
Skateboard Park Relocation

Smith Street Paving

&wan Lake Dock & Pedestran Impravement
Swar L.ake Rastoration

Tory Hrebar Rifle Range Improvements
Tory Hrebar FY0S Range Improvements
Verstovia Street Paving (Sirstad-Pherson)
Viking & Vadhalla St Paving

Worlman Loop Paving

Biatchley Water System Upgrade
Benchland Subdivision Ulifities

Whitcomb Heights Sub Div. Benchlareds
BMS Mechanical Upgrade

BMS Peol Equipment Upgrade 2011
KGH-Replace Fiooring

Schoot Roof - KGH 2608

Pacific High School

S0705
96741
GU586
90679
20656
S0652
20588
90633
20706
50630
80693
0745
90743
a7
90707
0708
90700
20746
20732
0737
S0738
0544
0598
80726
90744
BO7Z8
90738
90658
20589
20567
20618
0495
90709
4740
80701
50688
90694
20685
90742
50439
80704
S0620
ae747
80553
80621
80735
0671
90685
0505
S0570
80503
90640
90703
90638
90637
90E95

City and Sorough of Sitka
700 / 704 J705 [706 707 Fund
Capltal Expenditure Pfan

Grants I Loans { 1 Working Capital | § Qther
255,000
1,800,000
24,000
10,000
2,950,000 1,600,000
10,191,271
151,000
42,000
15,000
16,080
700,000
754,200
1,890,000
105,000
70,000
200,000
100,000
745,500
5,660
1,200,000
56,000
1,608,800 225,000
25,225
125,000  {PassTheu)
1,010,000
3,000
5,700,000
16,000
115,600
110,000
450,600
12,000
320,000
2,343,000
51,500
84,500
504,755 500,000
1,080,000
2,900,000
182,830 301,704 85,812
111,400
100,000
771,236
58,315
8,000
150,000
341,156
236,205
439,725
5,000,000 3,370,000
3,500,000
11,402,858
261,934
956,004
816,443
1,736,513 935,045
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Total
Authortzed
froject
Budpet

255,000
1,900,000
24,000
10,000
3,950,000
10,191,271
151,000
42,000
15,000
16,000
760,000
754,200
1,890,000
105,000
70,000
200,000
100,000
745,800
5,000
1,200,000
50,000
1,823,800
25,228
125,000
1,010,000
3,000
5,700,000
10,600
115,600
110,000
450,060
12,006
320,000
2,243,000
51,500
94,500
1,004,755
1,080,000
2,500,000
570,306
111,400
100,000
771,236
58,315
£,000
150,000
241,156
236,205
435,725
5,176,000
500,000
11,402,858
261,934
956,004
819,443
2,671,558

70,136,231



City ard Barough of Sitka
700 [ 764 £705 706 /707 Fund
Capltal Expenditure Flan

Total
Projects Authorized
H Grants |1 Loans I [ Working Capital | | QOther | Profect
Budget
New Profects -FY14
Edgecumbe Drive 723,600 723,000
Erier Street 90,600 20,000
Totals - Reguested Profacts: . - £13,000 - 813,000
Grand Totals: 70,945,231
FY14 Cash Budget Reconciliation: 1
F Ital Pr: ntingently Approved, Sublect to Securing Fedorat a'r!d 'or State Grant and/or Loan Fundin,
FY 14 Funding Requiests In Progress / Unsecured Funding Total
Project Deficit/ Already Projected
Projects Grants Loans Working Capital Secured Budget
Centennlal Bufding -
Alternative Heat Source (Cent. HallfUibrary) s 3,441,000 s 34,626.00 3,475,626
Commerical Passenger improvemants 3 4,200,000 4,200,600
Land Irmps e A crpl .
Swan Lake Rehabfiitation $ 3,470,000 $ 270,000 $  1,221,236.00 4,961,236
Multipurpose track and Fleld imprv. s 5,400,000 H 100,000.00 5,500,000
Community Playground $ 351,000 $ A48,000.00 A00,000
Crass Trail Multimodal Pathway § 842,382 $  160,61800 1,003,000
Tany Hrebar Shooting Range impy, 3 50,000 3 79,000 135,000
Fedaral Land Access Program (FLAP) s 916,337 § 91,014.00 $ 1,007,911
Streets, Roads, & Subdivisions -
Whitcomb Heights Utllity Improvements 4 5,600,000 8 397,600 $ 11,520,000.00 17,517,000
SMC Bypass Degroff Paverneat/Utility $ 5,453,000 5,483,000
Jfeff Davis St. Water/Sewer Impv § 787,500 4 87,500 3 878400

1



City and Borough of Sitka
70/ 781 712 / 713 Fund
Capitaf Expenditure Plan

Total
Projects Authoriyed
I “oams 1 toans | [ Working Capital | | other | Project

Exlsting Uncompleted Profects Budget
AMR 80040 442,192 442,192
Blue Lake FERC License Mitigation 80610 150,000 100,000
Biue Lake Power Plant Imp, 63003 438,335 438,339
Blue Lake Sub - Paint & Maint 30716 50,000 50,600
BL Lk Third Turbine & Dam Upg. 90554 48,950,000 51,086,413 676,006 100,712,413
Blding Electric Heat Conversions 63005 800,000 800,000
Demand Skie Losd Management 80628 60,300 60,300
Feedar Improvements BG003 1,520,064 1,320,064
Green Lake FERC Compliance 63010 122,000 122,000
Green Lake Powerplant imp, 80562 577,721 ST
HPR Line Rise ~ Kramer-Granite Creek 50645 1,708,775 1,708,775
Islard Jmprovements 80261 300,000 24,500 324,500
Jarvis St. Diesel Capacity incr. 90646 7,125,000 7,000,000 1,056,000 15,175,000
Jaryis 5t. Improvements 90717 124,163 124,183
larvis Tank Inspection . 80647 468,675 468,675
leff Davisline Upgrade to 3 Phase 90563 50,060 50,000
Marine St, Sub ~ Paint & Maint, 20718 174,000 174,600
Marine St. Sub-Voitage Regulator S0627 39,700 38,706
Medvejie Hatchery Transformer Rep} 80672 225,000 128,000
Microwave or Optic Fiber 80611 490,482 480,482
SCADA Systern Enhancements 50410 279,634 279,634
SMC Road Upgrades Feeder Express 90512 300,000 300,000
Takatz Lake Hydroelectrie 90614 2,776,000 231,768 3,001,768
Transmission & 1220 Uppgrade 90648 100,060 100,000
Warehouse Paving - Electric Dept 80718 33,000 33,000
Totals - Uncompleted Projects: 127,187,726
New Profects - £Y12
Green Lake FERC Compliance - - 180,000 180,000
Blue lake Third Turbine & Dam Upg 40,000,000 ¥ 40,000,000
farvis Street improvements 75,000 75,000
feeder Improvements 375,000 375,600
SCADA System Erhancements 5G,000 58,000
Microwave er Fiber Qptic 125,000 125,000
Demand Side Load Management - - 35,000 35,000

40,840,000
Totals - Requested Projects: - 48,000,000 840,000

Grand Totafs:

167,957,726

FY14 Cash Budget ReconcHiation:

**Note: New Loan Proceads 540,000,000

EY14 Capltal Prolects Contingantly Approved, Sublect to Securing Federal and/or State Grant and/or Loan funding

FY 14 Funding Requests In Progress [ Unsecured Funding Total
Already Projected
Projects Grants Loans Working Capltal Secured Budget
BLUE LAKE
Biue Lake Hydro Expansion Capacity 90584 § 43,000,000 S 32,000,000 $ 70,600,000 145,000,000
GREEN LAKE -
Retire Green Lake Dam Project Debt s 42,000,600 42,000,000

—-52~




City and Borough of Sitka
720 Fund
Capitat Expenditure Plan ;

Total
Profects Authorized
| Grants |t Loans J{ Waorking Capital | Profect
Existing Uncompletnd Projects Budget
Airport Water Maln {USCG Housing) 20731 75,000 75,00G
Baranof W/WW Maln Repfacement 710 479,506 685,000 60,060 1,224,500
Blue Lake Dam Project 20624 35,000 35,000
BLWTP Flow Control Valves Upprade S065¢ 28,000 28,000
Distribution ieters - 2 80711 50,000 50,000
Distribution System Meters Install 2 90653 40,000 40,000
Gavan Treated Water Storage Tank Coating S0667 617,000 181,000 798,000
Harbor Mt Altitude Value Rebuild 80623 48,000 43,000
Holiyweod Way Water Main 90732 25,000 25,000 :
HPR Water improverents B0678 762,000 762,000 h
HPR/SMC Intersection Main Rehab Q0564 483,000 20,000 513,000
{RWTP Filter Beds Rehab 20612 28,000 25,000
Monastery/St, Water 8 Sewer Mair Repl. 40693 782,000 35,000
O'Cain St. Main Replacement 80651 100,600 100,600
(ia Street Water 80656 285,000 50,000 285,000
SMC Water impravements GE7S 150,000 150,600
SMC Water Systern Phase 90529 200,060 200,600
Uy Disinfection Feaslbllity 90652 3,500,000 4,000,000 488,000 7,988,000
Water Line Movement -Power House 0725 -
Japenskl sland Water Design 80238 70,000 70,000
Totals - Uncompleted Projects: 12,341,500
New Prolects - FY14
Repalr Coating on top of Harbor Mt. Storage Tank 15000 15,000
Design DeArmond Water Main Replacements 50,000 50,000
Totals - Requested Projects: - - 65,000 65,000
Grand Totals: 12,406,500
Y14 Cash Budget Reconciiation: | . 5,000
EY14 Capitaf Projects Contingently Approved, Securing Federst and/ar State Grant ardd/or Loan Funding
FY 14 Funding R ts in Progress / Unsecured Funding Total
Already Prejected
Projects § Grants Loans Working Capitat Sactved Budpet
Alternate/Emergency Potable Water Supply $ 5,000,000 : 6,000,000
Jeff Davis Water Main S 574,708 § 812,000 1,386,700
Monastery & Baranof Water $MC to DeGroff 3 347600 § 497,000 844,500
SURTOTAL 3 6,922,600 5 1,305,000 § - H - $ 8,231,600
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City and Borough of Sitka

730 Fund
Capltal Expenditure Plan
Total
Projects | Grants  §] loans 1|  ‘WorkingCapltal || Authorized
Project
Existing Uncom Projects Budget
Barancf W/WW Maln Replacement 80710 518,000 685,000 £0,0600 1,263,300
Brady $t. Rebuild Lift Station G0676 ' 50,000 80,008
Brady 5t. Sewer 90663 445,000 54,000 488,000
Cathadic Protection (14 Lift Statiens) 20259 150,000 150,000
Channel Lift Station Resign 80457 165,000 165,600
Cove Lift Station Replacement 90274 15G,660 250,000 440,600
Crescent Liftstation Repl. 90713 150,000 150,000
#IPR/SMC Main Rehab g0564 308,000 4,991 312,991
HPR Sewer Imp {DOT) 20733 100,000 100,000 L
Hollyweood Way Water Main 20732 ! 25,000 5,000
Jarmestown East LIt Station Repl, S6565 85,000 85,000
Japonski ish, Sewer Lift Station 90697 1,740,000 18,000 1,758,000
Lake Street Lift Statlons Rebuild 80601 350,600 350,600
Monastery/Kincaid Sewer Design Repl, 90531 30,000 30,060
Monastery/St. Water & Sewer Mzin Repl, 90688 932,600 50,000 952,000
HNew Archangel Sewer Main (Marine-HPR) 20734 25,000 25,000
Cfa St Water/Sewer Proj 20566 318,405 319,405
Repi Lift Station Alarms System (SCADA} 40758 497,500 497,500
Sanitary Sewer Main Repi 90602 171,030 171,000
SF4 Replacemant {Supply Fan) 90855 42,000 42,000
SMC Read Sewer Phase lli 80579 1,300,000 75,000 1,975,000
WWTP AHU Retrofit 90715 50,000 50,000
WWTP Ajr Contral System 20654 Z1,000 23,000
WWTP Control System 50447 140,060 100,006
WWTP Selids Monofili 80534 30,006 30,000
Totals - Uncompieted Projects: 8,327,896
New Profects « FY14
Cir#2 {Replace Brady LS Pump} 75,000 75,000
CiP #1 [Replace Channel L§) 30,000 20,000
CiP #8 {Replace Monastery 1§} 30,600 30,000
CiP #12 (Replace Crescant L) 45,000 45,000
Fotals - Requested Projects: - . 180,000 186,000
Grand Totals: 8,507,895

EV14 Cash Budget Reconcilfation: [T 180,000
EY14 Capitaf Profects Contingently Anproved, Sublect to Securing Federai and/or State Grant and/or Loan Funding

FY 14 Funding Requests in Propress / Unsecured . Funding Total
Already Projected
Projacts | Grants Loans Waorking Capitat Secured Budgat
WWTP Effluent Heat Pump 5 1327000 $ 152,377 1,478,377
Moenastery & Baranoff Sewer SMC to DeGroff $ 373,100 § 538,000 906,100
Channel, Lake & Monastery Lift Station Upgrades 41,879,170 1379,17¢
Jeff Davis Sewer $ 37,800 $ 16,200 %4,000
SUBTOTAL 5 1,737,300 3 LB $ 16,200 $ 152,377 5 3,818,647
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City and Borough of Sitka
740 Fund .
Capleal Expenditure Plan |

Total
Projects Authorkzed

I Grants 1l Loans Il working Capital | Project
Existing Uncampleted Profects Budget
Expand Biesolids Area SGE8T 500,000 500,000
Recycle Center Fence 80677 50,000 50,000
Scrap Yard Upgrade 90678 115,000 115,000
Sitka Landfili f Granite Creek 90413 250,000 250,000
Transfer Station 80566 50,080 50,000
Totals - Uncompleted Projects: 965,000
New Profects - FY14
Ramp for Baler 50,000 50,000
Totals - Requested Projects: - - 50,600 50,000
Grand Totals: : 1,015,000

FY14 Cash Budget Reconciliation: | T j 50,000 |
EY14 Capltal Projects Contlngently Approved, Sublect to Securing Federal and/or State Grant and/or Loay Funding

FY 14 Funding Requests in Progress / Unsecured Funding Total
Already Projected
Projects ] Grants Leans Working Capltal Secured Budpat
Scrapyard Metal Balar Recycling Upgrade $ 400,000 $ 100,600 500,000
SUBTOTAL s 400,000 s - $ 100,000 H - 5 560,000

—-b5—-



City and Borough of Sitka

750 /751 Fund
Capital Expenditure Plan
Fotal
Projects Authorized
| Grants 1 Loans | | Working Capital_{ Profect
Exfsting Uncompleted Projacts Budget
ANB « Harbor 90674 4,250,000 4,250,000 500,000 2,800,000
£llason Floatation Upgrades 80722 116,500 116,500
New Themsen Harbor Breakwater 80372 93,000 83,000
Totats - Uncormpleted Projects: 9,209,506
New Profects « FY14
Eflason Fleatation Upgrades 50,000 50,000
Sitka Transient Dock 500,000 500,000
Seapiane Base EA/Design 300,006 300,000
Totals - Requested Projects: 360,000 - $50,000 850,000
Grang Totais: 16,059,500
FY14 Cash Budget Raconclliation: { 300,000 | 550,000
ANE Harbor $ 8,245,167
Nete: The entlre $4,250,000 Afaska Department of Transpartation Grant as weil as the matching bonding proceeds were afl appropriated In FY13. Itis
anticipated, however, that 2 of the $4,250,000 in grant funds wil bo recelved &6 revenue in FY 2014,
FY14 Capital Pro iy Anproved, Subi Federal apd/or State Grant 2nd/or Loan Funding
FY 14 Funding Requests in Progress / Unsecured Funding Total
Afready Projected
Prajacts | Grants Loans Working Capital Secured Biniget
ANS Harbor % 8,245,167 8,245,167
Translent Float Replacement s 2,620,000 § 2,620,000 5,240,600
MSC Bulkhead Reconstruction 3 7,695,000 s 855,000 8,550,000
Harbor System Capitaf lmpv. S 9,257,000 s 488,000 §,745,006
Fish Waste Barge 250,000 . $ 250,000
lee Machine . 240,000 5 240,000
SUBTOTAL s 20,062,000 $ 3,475,000 $ - § 87867 5 32,270,167
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Projects

Existing Uncompieted Projects

Airport Baggage and TSA Area
Airpart Lighting Retrofit

Totals - Uncompleted Projects:

New Projects - FYiq

Totals - Requested Projects:

Grand Totals:

FY14 Cash Budget Reconciliation:

90736
90656

City and Borough of Sitka
760 Fund
Capital Expenditure Plan

Grants

toans | | Working Capital }

275,000

76,000

Total
Autharized
Projuct
Budget

——13 L[]

275,000
76,000

351,600

151,000

FY14 Capital Projects Contingently Approved, Subject to Securing Federal and/or State Grant and/or Loan Funding

Projects

FY 14 Funding Requests in Progress / Unsecured Funding Total
Afready Projected
Grants Loans Working Capital Secured Budget
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City and Borough of Sitka
778 Fund
Capital Expenditure Plan

Total
Projects Authorized
i Grants | | toans J | ‘Working Capital | Profect

Existing Uncompleted Projects Budget
MSC Refrigeration Controls SO74 83,000 83,000
Totals - Uncompleted Projects: 83,600
New Projects - FY14
Totals - Requested Projects: - - - -
Grand Totals: 83,600

FY14 Cash Budget Reconciliation: ::2:3 E:::]
EY14 Capital Projects Contingently Approved, Subject to Securing Federal and/or State Grant and/or Loan Funding

FY 14 Funding Requests in Progress [ Unsecured Funding Total
Already Projected
Projects ] Grants Loans Werking Capital Secured Budget
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Projects

Existing Uncompleted Projects

5012 - Dock

SCIP Paving - FTA

SCIP Site Imp

SCIP Waterfront Dev Plan w/DOT

Totals - tyncompleted Projects:

New Projects - FY14

Totals - Requested Projects:

Grand Totals:

FY14 Cash Budget Reconciliation:

FY14 Capital Profects Contingentiy A

Projects

SMCIP Shoreline Stabalization

SUBTOTAL

0748
90549
80273
9G727

City and Borough of Sitka
780 /781 Fund
Capital Expenditure Plan

| Grants | Loans |} lWorkingCapEtaEl
7,500,000
1,941,747 480,248 5,189
225,000
460,000

]

Total
Authorized
Project
Budget

7,500,000
2,427,184
225,000

460,000

3,112,184

roved, Subject to Securing Federal and/or State Grant and/or Loan Fundin,

FY 14 Funding Requests in Progress f Unsecured Funding Total
Already Projected
Grants Loans Working Capital Secured Budget
S 9,310,000 2,310,000
$ 9310000 5 - $ - $ - $ 9,310,000

~69—




This page intentionally left blank.

-70~




