City and Borough of Sitka

MARINE SERVICE CENTER

FUND

FISCAL YEAR 2016

Operating Budget
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City and Borough of Sitka
Marine Service Center Fund

Pro Forma Financial Projection

FY2014, FY2015 (Projected), and FY2016 Proposed

FY2015 FY2016

Operations FY2014 Projected Proposed
Revenues 233,326 233,000 234,384
Costs of Operations (195,689) (204,000) (278,779)
Gross Margin 37,637 29,000 (44,395)
Administrative Expenses - - -
Interest Expense - - -
Other Income/{Expenses) 35,854 36,000 32,800
Net Operating Income 73,491 65,000 {11,595}
Depreciation 143,762 144,000 144,000
Debt Principal Repayment - - -
Operating Cash Flow - 217,253 209,000 . .. - 132,405

Capital Expenditures
Grant Revenue - - -
Loan Proceeds . - -
Use of Designated Working Capital - - -
Total Capital expenditure Funding - - -
Capital Expenditures B o R a L - -
Working Capital

Beginning Total Working Capital 1,254,664 1,462,488 1,671,488
Operating Cash Flow 217,253 209,000 132,405
Capital Expenditures and Other Balance Sheet Changes (9,429) - -
Ending Working Total Working Capital 1,462,488 1,671,488 1,803,893
Beginning Working Capital Designated for Capital Expenditures - - -
New Designations Of Working Capital For Capital Expénditures - - -
Expenditures of Designated Working Capital For Capital expenditures - - -
Ending Working Capital Designated for Capital Expenditures - - -
Beginning Undesignated Working Capital 1,254,664 1,462,488 1,671,488
Increases/(Decreases) 207,824 209,000 132,405
Ending Unésignated Working Capital oo : 1462888 = 1671488 . 1,803,893
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