City and Borough of Sitka

HARBOR FUND

FISCAL YEAR 2017

Operating Budget
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City and Borough of Sitka
Harbor Fund

Pro Forma Financial Projection

FY2014, FY2015, FY2016 (Projected), and FY2017 Proposed

FY2016 FY2017
Operations FY2014 FY2015 Projected Praposed
Revenues 2,246,652 2,544,414 2,702,000 2,562,200
Raw Fish Tax 1,127,772 1,009,003 957,000 1,000,000
Costs of Operations (1,814,851} (2,051,164} {1,815,000) (1,785,900}
Gross Margin 1,559,573 1,502,253 1,844,000 1,776,300
Administrative Expenses (755,383) {788,099) (780,000) {779,400)
Interest Expense (187,925) (186,803) (179,800) (173,500)
Other Income/(Expenses) 96,317 251,437 87,000 197,300
Net Operating Income 712,582 778,788 971,200 1,020,700
Depreciation 666,074 669,102 661,400 661,400
Debt Principal Repayment (160,348) (180,348) (185,300} {190,300)
Operating Cash Flow 1,218,308 1,267,542 1,447,300 1,491,800
Capital Expenditures
Grant Revenue 3,462,046 122,108 3,500,000 -
Use of Revenue Bond Proceeds - 199,165 - -
Use of Designated Working Capital 3,861,703 721,616 3,558,600 -
Total Capital Expenditure Funding 7,323,749 1,042,889 7,058,600 -
Capital Expenditures (7,323,749) (1,042,889) (7,058,600) -
Working Capital

Beginning Total Working Capital 10,612,209 7,683,042 8,223,270 6,111,970
Operating Cash Flow 1,218,308 1,267,542 1,447,300 1,491,800
Capital Expenditures and Other Balance Sheet Changes {4,2147,475) (727,314} {3,558,600) -
Ending Working Total Working Capital 7,683,042 8,223,270 6,111,970 7,603,770
Beginning Working Capital Designated for Capital Expenditures 4,387,367 1,075,664 3,383,635 35
New Designations Of Working Capital For Capital Expenditures 550,000 3,221,053 175,000 -
New Revenue Bond Proceeds 0 0 - -
Expenditures of Designated Working Capital For Capital expenditures (3,861,703) (913,082) (3,558,600)' -
Ending Working Capital Designated for Capital Expenditures 1,075,664 3,383,635 35 35
Beginning Undesignated Working Capital 6,224,842 6,607,378 4,839,635 6,111,935
Increases/(Decreases) 382,536 {(1,767,743) 1,272,300 1,491,800
Ending Unesignated Working Capital 6,607,378 4,839,635 6,111,935 7,603,735
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