City and Borough of Sitka

WATER FUND

FISCAL YEAR 2017

Operating Budget
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City and Borough of Sitka
Water Fund

Pro Forma Financial Projection

FY2014, FY2015, FY2016 (Projected), and FY2017 Proposed

FY2016 FY2017
Operations FY2014 FY2015 Projected Proposed
Revenues 1,823,785 2,212,636 2,346,300 2,169,800
Costs of Operations (1,422,956) (1,655,831) (1,646,900} (1,765,814
Gross Margin 400,829 556,805 699,400 403,986
Administrative Expenses (480,729) {577,412) (577,500) {728,864)
Interest Expense (63,960) (67,422) (69,800} (85,340)
Other Income/{Expenses) 2,122 (25,678) {1,850) 2,330
Net Operating Income (141,738) {113,707) 50,250 (407,888)
Depreciation 800,784 855,881 846,900 846,900
Debt Principal Repayment (264,084) (298,599) (340,500) {393,134}
Operating Cash Flow 394,962 443,575 556,650 45,878
Capital Expenditures
Grant Revenue 803,754 4,236,809 644,000 604,000
Loan Proceeds 333,287 2,274,816 1,008,500 812,000
Use of Designated Working Capital 1,013,572 - 250,000 250,000
Total Capital Expenditure Funding 2,150,613 6,511,625 1,902,500 1,666,000
Capital Expenditures (2,150,613) (6,511,625) 1,902,500 1,666,000
Working Capital
Beginning Total Working Capital 998,595 317,354 902,376 841,350
Operating Cash Flow 394,962 443,575 556,650 45,878
Capital Expenditures and Other Balance Sheet Changes (1,076,203) 141,447 (617,676) {250,000}
Ending Working Total Working Capital 317,354 902,376 841,350 637,228 _
Beginning Working Capltal Designated for Capital Expenditures 1,933,949 955,377 902,096 813,096
New Designations Of Working Capital For Capital Expenditures 35,000 - 161,000 75,000 «
Expenditures of Designated Working Capital For Capital expenditures {1,013,572) (53,281) (250,000) - {250,000},
Ending Working Capital Designated for Capital Expenditures 955,377 902,096 813,096 638,096
Beginning Undesignated Working Capital (935,354) (638,023) 280 28,254 .
Increases/{Decreases) 297,331 638,303 27,974 {29,122)
Ending Unesignated Working Capital {638,023) 280 28,254 (868)
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