
MINUTES OF THE SPECIAL MEETING
SMYRNA TOWN COUNCIL

August 28, 2012

The meeting was called to order by Vice-Mayor Regina I. Brown at 7:00 p.m. Council
members present were Joanne Masten, Robert C. Johnson, Jeff Flairty, and Anthony H.
DeFeo.

Also present were Town Manager David S. Hugg III, Chief Wilbert R. Bordley, and
Recording Secretary Valerie L. Heritage.

Vice-Mayor Brown asked everyone to rise for the Pledge of Allegiance.  Vice-Mayor
Brown asked for everyone to remain standing for a moment of silence.

VISITORS

Visitors present were James E. Veit Sr., Ed Ide, Norman Wood, Jim Schwartz, Bonnie
Lawrence, Nelson Mesick, Cheryl Thornton, Larry Thornton, Ken Fearn, Al Kraft, Cindy A.
Cogar, Wayde Clendaniel, and Jennifer Dailey.

DISCUSSION

A. Discussion of the proposed police building expansion project including, but
not limited to, the following topics: (a) identifying the needs of the community for an
updated police building, (b) evaluating what size the police building should be to
satisfy the needs of the community, (c) possible funding options, and (d) impacts of
the police building expansion project on residents – Mayor Patricia A. Stombaugh
entered the meeting at 7:01 p.m.  Vice-Mayor Brown passed the gavel to Mayor Stombaugh.

Councilwoman Valerie M. White entered the meeting at 7:02 p.m.

Discussion began about the needs of the community versus the police department
needs and if we really needed all the bells and whistles.  It was asked what the cost would
be for a bare bones building.

Ken Fearn, Wayde Clendaniel, and Ed Ide came forward and explained that they
were tasked with forming a needs assessment and creating a referendum package.  They
listed some of the critical needs which they read from the assessment that they prepared;
they then stated some of the benefits to the community which they also read from the
assessment.

Councilman Flairty asked if there were options – how can it be done for less money.
Councilman DeFeo asked if it is dialed back, what can be removed.  Councilman Johnson
stated that a bare bones budget is needed.
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Discussion turned to the amount of debt service for $4,900,000, and the amount that
taxes would increase.  It was asked if climate control was needed in each room or would it
pay for itself, and if geothermal would pay for itself.

It was asked if there would be an advantage to telling the architects how much the
Town can afford.  Mr. Fearn said at that time it would be what ‘needs’ the police
department could do without.  Mr. Clendaniel stated there is not a lot to take out, and listed
those things.

Councilman Flairty asked what the next step would be.  Mr. Ide stated that Council
would need to determine if the feasibility study is correct and approve the feasibility study.
Councilman Flairty extended thanks to Mr. Ide, Mr. Clendaniel, and Mr. Fearn.

ADJOURNMENT

Mayor Stombaugh adjourned the meeting at 8:38 p.m.

___________________________________
          Council Secretary
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