
MINUTES OF THE REGULAR MEETING
SMYRNA TOWN COUNCIL

October 6, 2014

REGULAR MEETING

The meeting was called to order by Mayor Joanne Masten at 7:00 p.m. Council
members present were Andrea C. Rodriguez, Valerie M. White, Regina I. Brown, Robert C.
Johnson, Anthony H. DeFeo, and John L. Embert III. 

Also present were Town Manager David S. Hugg III, Chief Norman E. Wood, Attorney
D. Barrett Edwards, and Recording Secretary Valerie L. Heritage.

Mayor Masten asked everyone to rise for the Pledge of Allegiance. Mayor Masten
asked everyone to remain standing for a moment of silence.

ADDITIONS/DELETIONS TO PUBLISHED AGENDA

Councilman DeFeo made the motion to approve the agenda as presented.  Motion
was seconded by Councilman Johnson and carried unanimously.

MINUTES OF PREVIOUS MEETING

Councilwoman White made the motion to approve the minutes of September 15,
2014 as presented.  Motion was seconded by Councilman Embert and carried unanimously.

REPORTS

A. Presiding Officer – Mayor Masten said she had nothing at this time.
 
B. Town Attorney – Mr. Edwards said he had nothing at this time.

C. Police Chief – Chief Wood touched on a few items from his report to Council.

D. Town Manager – Mr. Hugg briefly reviewed his report to Council.
         
E. Committees – Councilman Embert said the Public Safety Committee will meet
October 9th.

Councilman DeFeo said the Utility Committee met October 1st and the next meeting
will be November 5th.

Councilman Johnson said the Finance Committee will meet October 15th.

Councilwoman Brown said the Economic Development Committee met October 2nd

and the next meeting will be November 6th; the Business Development Subcommittee will
meet October 16th.

Councilwoman Rodriguez said the Personnel Committee will meet October 14th.
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RECOGNITION OF VISITORS

Visitors present were Jennifer Love, Bill Evans, Jim Wolfe, Rusti D. Naylor, Peter M.
Retzlaff, Stephanie Dove, Victoria Sweetman, Conrad Hebert, Beverly A. Hirt, R. Newnam, J.
Dailey, Earl Timmons, David McGuire, Kevin Fox, Michelle & Buddy Wadkins, Harriet
Pearson, Bob Hairgrove, Don Alexander, Josh Perry, Sarah Hart, Mark Gede, Mike Burns,
and Lance Geren.

Robert Newnam came forward to speak.  Mr. Newnam said as Chairman of the
Planning & Zoning Commission he wanted to come before Council and give a brief overview
of what the Planning & Zoning Commission has been working on - in addition to their
normal activities they continue to review and recommend to Council updates and
improvements on the current zoning.  He said we are guided with two goals – first that
Smyrna should be a designation and not a pass through; and second that our zoning should
reflect our sense of community, a small town, but home town feel.  Mr. Newnam said we
want our zoning to provide the builders and the future owners and occupants
opportunities that cannot be found somewhere else – the thought process of the current
Planning & Zoning Commission is we don’t want to be Middletown or Dover – we want to
be Smyrna.

Mr. Newnam wanted to publicly thank Mr. Keith Faulkner who is no longer with the
Planning & Zoning Commission – he resigned earlier this year – wanted to thank him for his
leadership and service; also asked Council to thank fellow Commissioners Mike Reed and
David Bruner if they see them out and about – we have been down to three members and
cannot have a meeting unless all three show up; he also thanked Ms. Vinc and Ms. Heritage
for the work that they do – it is really good to see employees who have an interest in the
community just beyond their job; and he thanked Mr. Edwards for the advice he gives the
Commissioners.

Michael Vinc came forward to speak and asked about retirement funds that he had
spoken about at the last Council meeting.  Mayor Masten said they have a meeting
scheduled to tomorrow regarding that and they will not know anything until then.

Joshua Perry came forward to speak and asked the town is installing GPS tracking
devices in the trucks if they can be pulled out.   Mr. Hugg said they are looking at ways our
equipment is utilized, whether it is used efficiently or not, the amount of time the vehicle is
idle, the amount of time the vehicle is off; one of the challenges the Finance Committee is
dealing with this year is a very old fleet, 73 percent of all the light duty and passenger
vehicles are 10+ years old at $35,000 a pop on average – that’s a lot of money.  He said right
now we have a GPS system that we are testing.

OLD BUSINESS

A. Discussion and possible action on hiring of an HR Manager – Councilwoman
Rodriguez made the motion to approve the HR Manager position and post it for hiring.
Motion was seconded by Councilman DeFeo.
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Councilwoman Brown made the friendly amendment to approve the hiring of an HR
Manager to be placed in the budget for 2015.  The amendment was seconded by
Councilman DeFeo.  Mr. Edwards clarified that the amendment is that the HR Manager not
begin until 2015 and that the HR Manager be put in the budget for 2015.  The amendment
carried with Mayor Masten, Councilwomen Rodriguez and Brown, and Councilmen Johnson
and DeFeo voting for, and Councilwoman White and Councilman Embert voting against.

The amended motion to hire an HR Manager subject to that position being placed in
the 2015 budget and being filled in the 2015 year carried with Mayor Masten,
Councilwomen Rodriguez and Brown, and Councilman DeFeo voting for, Councilwoman
White and Councilman Embert voting against, and Councilman Johnson abstains.

B. Discussion and possible action on recommendations from Personnel
Committee:

i. Approve salary ranges and the position allocation list for
Town Employees – Councilwoman White made the motion to approve the excel
spreadsheet that Councilwoman White sent to Council via email with the min-
mid-max for Town employees.  Motion was seconded by Councilman Johnson and
carried unanimously.

ii. Contract with an outside firm to conduct a job classification
and compensation study of all Town employment positions (except those
positions within the police department) at a cost of no greater than $30,000
– Councilwoman Rodriguez briefly spoke about this.

   
NEW BUSINESS

A. Discussion and vote on sidewalk waiver request, 614 Lexington Avenue –
Councilwoman White made the motion to approve the sidewalk waiver request for 614
Lexington Avenue.  Motion was seconded by Councilman Embert and carried unanimously.

B. Discussion and vote on appointment of Michael McGrath to the Planning &
Zoning Commission – Councilwoman White made the motion to approve the appointment
of Michael McGrath to the Planning & Zoning Commission.  Motion was seconded by
Councilman DeFeo and carried unanimously.

C. Discussion and vote on resolution setting date and time for trick-or-treat –
Councilwoman White made the motion to approve the resolution setting October 31, 2014,
from 6:00 to 8:00 p.m. as the date and time for trick-or-treat.  Motion was seconded by
Councilwoman Brown and carried unanimously.

D. Discussion and vote to determine whether or not a mobile home placement
permit reduction shall be made available for 2015 to eligible applicants, and if so,
the amount of the reduction – Councilman DeFeo made the motion to approve a 50
percent reduction to the mobile home placement permit for 2015 for eligible applicants.
Motion was seconded by Councilman Embert and carried unanimously.
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E. Discussion and possible action on award of Frazier Street and Mount Vernon
Street Water Main Replacement Project bid – Councilwoman White made the motion to
award the bid for the Frazier Street and Mount Vernon Street Water Main Replacement
Project contract to A-Del Construction Co., Inc. in the amount of $622,722.00.  Motion was
seconded by Councilwoman Brown and carried unanimously.

OTHER COUNCIL BUSINESS

There was none.

EXECUTIVE SESSION

A. Executive session for the purposes of discussing a personnel matter in which
the names, competency, and abilities of individual employees will be discussed;
B. Executive session to discuss pending or potential litigation

Councilwoman White made the motion to go into executive session for the purposes
of discussing a personnel matter in which the names, competency, and abilities of
individual employees will be discussed, and to discuss pending or potential litigation.
Motion was seconded by Councilwoman Rodriguez and carried unanimously.  Council went
into executive session at 8:09 p.m.

Councilwoman White made the motion to come out of executive session.  Motion
was seconded by Councilwoman Brown and carried unanimously.  Council came out of
executive session at 8:59 p.m.

C. Possible discussion and action on a personnel matter in which the names,
competency, and abilities of individual employees discussed in executive session –
No action was taken.

D. Discussion and possible action on matter discussed in executive session
regarding pending or potential litigation – Councilman DeFeo made the motion to
proceed as recommended by counsel.  Motion was seconded by Councilwoman Brown and
carried unanimously.

ADJOURNMENT

Councilwoman Brown made the motion to adjourn.  Motion was seconded by
Councilman Johnson.  Meeting was adjourned at 9:00 p.m. by unanimous vote.
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