
MINUTES OF THE REGULAR MEETING
SMYRNA TOWN COUNCIL

January 4, 2016

REGULAR MEETING

The meeting was called to order by Mayor Joanne Masten at 7:00 p.m. Council
members present were Andrea C. Rodriguez, Valerie M. White, Regina I. Brown, Robert C.
Johnson, and John L. Embert III.  Councilman Anthony H. DeFeo was excused.

Also present were Town Manager David S. Hugg III, Chief Norman E. Wood, Attorney
D. Barrett Edwards, and Recording Secretary Valerie L. Heritage.

Mayor Masten asked everyone to rise for the Pledge of Allegiance. Mayor Masten
asked everyone to remain standing for a moment of silence.

ADDITIONS/DELETIONS TO PUBLISHED AGENDA

Councilman Johnson asked to switch agenda items 9(b) and 9(c).

Councilwoman White made the motion to approve the agenda as amended.  Motion
was seconded by Councilman Johnson and carried unanimously.

MINUTES OF PREVIOUS MEETING

Councilwoman White made the motion to approve the regular council minutes and
the executive session minutes of December 21, 2015 as presented.  Motion was seconded
by Councilman Johnson and carried unanimously.

REPORTS

A. Presiding Officer – Mayor Masten said the Inn at Duck Creek is now open.

B. Town Attorney – Mr. Edwards said he had nothing at this time.

C. Police Chief – Chief Wood said Council had his report; there will be a meeting this
Thursday regarding the expansion of the police department.

D. Town Manager – Mr. Hugg touched on a few items from his report to Council.
         
E. Committees – Councilman Embert read into the record and presented a
proclamation recognizing Smyrna High School football Head Coach Mike Judy, for being
named Henlopen Conference Coach of the Year.  Coach Judy said he was very blessed to
work with a tremendous group of young individuals and our community should really feel
proud.

Councilman Embert said the Public Safety Committee will meet January 14th.
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Mr. Hugg said the Utility Committee will meet January 6th.

Councilman Johnson said the Finance Committee will meet November 10th.

Councilwoman Brown said the Economic Development Committee will meet
January 7th; the Personnel Committee will meet January 7th; and the Business Development
Subcommittee will meet January 21st.

RECOGNITION OF VISITORS

Visitors present were Bill Evans, Rick Ferrell, Jill Wolfe, and Torrie James.

A. Presentation by Rick Ferrell – Rick Ferrell gave a PowerPoint presentation to
update Council.

OLD BUSINESS

A. Discussion and possible action on third reading: Ord. No. 018-15, an ordinance
regulating the possession of firearms, ammunition, components of firearms, and
explosives in municipal buildings and police stations in the Town of Smyrna –
Councilwoman White made the motion to make this the third reading of Ord. No. 018-15,
an ordinance regulating the possession of firearms, ammunition, components of firearms,
and explosives in municipal buildings and police stations in the Town of Smyrna.  Motion
was seconded by Councilman Embert and carried unanimously.

B. Discussion and possible action on third reading: Ord. No. 019-15, an ordinance
to amend the Town Code of the Town of Smyrna to create a new Chapter 49 –
Business licenses to require business licenses for all businesses and professional
establishments operating in the Town of Smyrna and providing penalties for the
violation thereof – Councilwoman Brown made the motion to make this the third reading
of Ord. No. 019-15, an ordinance to amend the Town Code of the Town of Smyrna to create
a new Chapter 49 – Business licenses to require business licenses for all businesses and
professional establishments operating in the Town of Smyrna and providing penalties for
the violation thereof.  Motion was seconded by Councilman Johnson.  Motion carried with
Mayor Masten, Councilwomen Rodriguez and Brown, and Councilmen Johnson and Embert
voting for, and Councilwoman White voting against.

NEW BUSINESS

A. Discussion and possible action on award of bid for the North Duck Creek
Utility Extension Project – Phase II – Councilwoman White made the motion to award the
bid for the North Duck Creek Utility Extension Project – Phase II to Teal Construction, Inc.
in the amount of $2,839,457.00.  Motion was seconded by Councilwoman Brown and
carries unanimously.

C. Discussion and possible action on creating a pay-for-performance program for
managerial (non-union) town employees – Councilman Johnson made the motion to
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discuss the possible action of creating a pay-for-performance program for managerial
(non-union) town employees.  Motion was seconded by Councilwoman Brown.
Councilman Embert wanted to clarify that Council is only forwarding this to the Personnel
Committee to create a pay-for-performance program to come back to Council for approval.
After discussion is was decided this would go to the Personnel Committee and a
preliminary plan would be brought back to Council in March.  Motion carried unanimously.

B. Discussion and possible action on conversion of the longevity pay for
managerial (non-union) police employees over to a pay-for-performance program –
Councilman Johnson made the motion to convert of the longevity pay for managerial (non-
union) police employees over to a pay-for-performance program.  Motion was seconded by
Councilwoman Brown.  Motion failed with Mayor Masten, and Councilwomen Rodriguez
and Brown voting for, and Councilwoman White, and Councilmen Johnson and Embert
voting against. 

OTHER COUNCIL BUSINESS

Councilwoman White inquired about the IT Committee approving the purchase of
street lights for testing.  Mr. Hugg said the street lights are being paid from the energy fund
administered by DEMEC.

Councilwoman White expressed her concern for BoardPAC which Council had
originally said no, we were not going to do it, but the iPad’s were purchased anyway – the
instructions were to return the iPad’s, they weren’t returned and she was told that the
other managers wanted them before they could be returned.  She said now we are
addressing this again after Council already said no; she feels before we move forward
Council should discuss this as a whole.

Councilwoman Brown wished everyone a Happy New Year.

ADJOURNMENT

Mayor Masten adjourned the meeting at 8:35 p.m.
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