
MINUTES OF THE PUBLIC HEARING AND MEETING 
SMYRNA TOWN COUNCIL 
December 1, 2008 

 
 

PUBLIC HEARING 
Public Hearing to consider the FY 2009 Budget, Tax Rate 

 
 
 The public hearing was called to order at 7:00 p.m. by 

Vice-Mayor William D. Pressley.  Council members present were 

Memphis P. Evans, Valerie M. White, Lawrence O. Thornton, 

William C. Raynor, and Gene A. Mullen. 

 

 Also present were Town Manager David S. Hugg III, and 

Recording Secretary Valerie L. Heritage. 

 

 Visitors present were Al Kemp, Seth Clevenger, Helen & 

Gordon Miller, Anthony DeFeo, John M. Maxey Sr., David 

Pleasanton, Bunny Pleasanton, Al & Tish Pickett, Cheryl 

Thornton, Bonnie Lawrence, Margaret J. Bush, Jim Fox, Fran 

Lepkowski, Daryl Jester, Kathy Young, Duane T. Young, Lauren 

Koch, B. J. Allsopp, Ann S. Henning, Irene M. Caley, Bob Wilson, 

John O’Grady, Regina Brown, Will Bordley, Kent & Nelly Brown, 

and Troy Watkins. 

 

 Vice-Mayor Pressley this public hearing is to consider the 

2009 budget and tax rate.  Vice-Mayor Pressley asked Mr. Hugg to 

speak.  Mr. Hugg stated before they actually open the hearing he 

wanted to quickly run through some of the background and 

information to everyone at least knows what we are talking 

about.  He said there are some copies of the slides up on the 

table and also the first three or four pages of the budget 

proposal which has the overall revenue and expenditure 
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information.  Mr. Hugg said when the Finance Committee began 

this process they adopted a set of guidelines and parameters to 

use in reviewing the various proposals.  He said among them, 

certainly not a complete list, but these are some of the 

proposals – first was they determined to take a conservative 

approach to revenue forecasting meaning basically that they 

would limit their forecasting of revenue growth to essentially 

the same level it was in 2008.  Mr. Hugg said they also agreed 

to hold expenditures to the 2008 level or less, to limit 

employee growth, to defer vehicles and equipment, to limit 

discretionary spending, and to spread any budget reductions 

across all of the departments of the town government.  He said 

they also committed to principals of maintaining quality 

services, they recognize that equipment deferrals may be 

possible to do for a year or two but they are not sustainable in 

the long term and so to some degree not buying a heavy piece of 

equipment that should otherwise be replaced or a vehicle is 

going to have to be dealt with a coming year.  Mr. Hugg said 

they determined that adequate staffing is essential to the 

maintenance of quality services that if you do not have enough 

people to actually deliver the service you are not doing anyone 

any justice.  He said they agreed that some services may have to 

be discontinued, hopefully for just a year, and some of those 

that they have identified were the youth academy in the Police 

Department, some of the summer Parks programs, and some other 

activities that were determined that they could be discontinued 

for this year.  Mr. Hugg stated they agreed to an ongoing review 

throughout the year of both revenues and expenditures as we get 

a better understanding of what the economic picture is going to 

be, and that they would do a careful review of capital outlays, 

only doing those projects that were ready to go or had already 
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been committed.  Mr. Hugg said the budget reductions and 

adjustments that were included in the 2009 budget are 

reasonable; they are responsive to discernable situations, they 

are not reactions to fear or speculation.  He said the Finance 

Committee was very concerned that they deal with things that 

they could measure and identify and not what may be reported in 

the media or idle speculation.  Mr. Hugg said they also agreed 

that if there are new revenues during the course of the year as 

a result of increased economic activity or what have you that 

they would first be used for restoring some of the services that 

were reduced in adopting the budget.  He said the conclusion is 

the 2009 budget is conservative but it is not overly 

restrictive, it is fiscally sound and prudent, and it is 

balanced.  Mr. Hugg said to give you some idea of some of the 

numbers the projected revenues on the General Fund side of 6.4 

million dollars, Proprietary Funds which are funds generated by 

water and electric under the utility services are 17.1 million 

dollars, and the total revenues anticipated for the fiscal year 

2009 are 23.5 million dollars.  He said that is about a quarter 

million dollars below the revenue level that was approved and 

adopted for this year’s budget – fiscal year 2008 budget.  Mr. 

Hugg stated on the expenditure side the 2009 budget proposal 

calls for expenditures of 23.5 million dollars, this year’s 

budget, fiscal year 2008, called for a little over 24 million 

dollars.  He said the FY 2009 budget is about a half a million 

dollars below the current budget, which is about a 2.1 percent 

reduction from the level of spending that was authorized fiscal 

2008.  Mr. Hugg said he wanted to point out that the cost of 

living consumer price index for the Philadelphia region which 

was just release a week or so ago is 2.8 percent.  He said this 

budget for 2009 not only includes and anticipates those costs 
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that we do not have a whole lot of control over, but still 

results in a reduction of about a half a million dollars.  Mr. 

Hugg stated some of the positive aspects of the new budget is 

that it is balanced, it does not have any deficit, it goes into 

the year with a slight surplus of revenues over expected 

expenditures.  He said the expenditure level is below fiscal 

year 2008, there are no reserves or other savings kind of 

accounts being used for any operations, there was an extensive 

line by line and review done of every department and a 

commitment to continue to do that.  Mr. Hugg said this budget 

does not provide any additional revenues, revenue sources or 

enhancements or any of those kinds of things; it is strictly 

built on the revenue streams that are already in place and 

certain major capital projects that have committed and ready to 

go will continue.  He said with that he would like to ask the 

Chairman of the Finance Committee, Mr. Mullen, if he would like 

to make any comments. 

  

Councilman Mullen stated as Mr. Hugg outlined in this 

PowerPoint presentation, which thank you very much, hopefully it 

answers a lot of questions for the public and clears some things 

up.  Councilman Mullen said he wanted the citizens to know that 

the Finance Committee has been working on this budget since 

around August of this year and finished it up last week and 

presented it to Council.  He said a lot of time and effort and a 

lot of head scratching; and I will not lie to you, some crystal 

ball rubbing.  Councilman Mullen said no one knows what is going 

to happen this year; we are all pretty much in the dark.  He 

said probably the best financial minds in the country are in the 

same position we are.  **Mayor Patricia A. Stombaugh arrived at 

7:08 p.m.  Councilman Mullen said we took an extremely 
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conservative view; we have identified certain areas that we 

could cut and we did cut.  He said we also identified certain 

areas that we can continue to monitor throughout the year.  

Councilman Mullen said he wanted the Council and the public to 

know that a budget is not set in stone, it is fluid.  He said if 

the revenue forecasts do not come up to what we anticipate 

throughout the year we will be making adjustments, that is our 

job and responsibility and we will continue to do that.  

Councilman Mullen said the Finance Committee already reviews 

expenditures pretty much on a monthly basis, we do an extreme 

overview every quarter, we will continue to do that.  He said 

the monthly review will probably be a lot more in depth than we 

generally do particularly for the revenue side.  Councilman 

Mullen said they are going to be keeping track of things and the 

first quarter we should have a better understanding of exactly 

where we are going, and if we have to make adjustments we will 

make adjustments.   

 

 Councilman Raynor stated he attended the last four Finance 

Committee meetings and he never recalled the Finance Committee 

instituting the guidelines and parameters.  He said this was 

staff generated really and handed to us.  Councilman Raynor said 

the meetings to him were pretty well very unproductive; nobody 

was really heard out at these meetings.  He said Councilman made 

suggestions and it was just cast aside and was never 

implemented.  Councilman Raynor said he just wanted the people 

to know what really goes on here.   

 

 Councilman Mullen said this is a public hearing and he did 

not know how much Councilman Raynor wanted to get into it, but 

Councilman Mullen could tell you from his notes these guidelines 
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and parameters were set early on.  Councilman Mullen said that 

is just the way the system works, and from his notes Councilman 

Raynor attended three finance meetings.  Councilman Raynor said 

in a row.  Councilman Mullen said they are good solid 

guidelines, he agreed with them, the committee agrees with them 

and that is what we used to set the budget.   

 

 Mayor Stombaugh asked if there was anyone in the audience 

that would like to step forward and address the Council.  She 

said to please give your name and address. 

 

 Barbara Allsopp, 748 Dorchester Court, Smyrna came forward 

to speak.  Ms. Allsopp said she has a speech that she is going 

to say but she will have to alter it because what she is looking 

at is not what she saw on Tuesday, November 25.  She said there 

were budget cuts of 1.7 million and this document is totally 

different than what she saw on Tuesday.  Ms. Allsopp said she 

was going to her car and compare the two documents because what 

was suggested be said to this Council is different than what is 

here.  She said she was going to commend Councilman Mullen, and 

first of all she wanted to thank Council for letting her address 

this tonight.  Ms. Allsopp said she was going to give thanks to 

Councilman Mullen and the Finance Committee for the cuts because 

there was a 1.7 million difference between 2008 and 2009 budget. 

 

 Councilman Mullen said he would like to answer that 

question.  He said the prepared budget did not include the 

indirect cost allocations.  Councilman Mullen said they were not 

figured in – he showed Ms. Allsopp the first three draft copies 

of the 2009 budget.  He said the indirect cost allocation is not 

filled in and that is where Ms. Allsopp is getting the 1.7 



Mayor and Council    Page 7 of 40         December 1, 2008 
  

million dollars.   

 

 Mayor Stombaugh stated she had a question about the line 

‘indirect cost allocation’.  She said on the page where the 

indirect costs are broken down, she asked if she was reading 

this right that you are taking percentages for the water and 

sewer and electric departments and breaking those out.  Mr. Hugg 

stated there are costs incurred by staff in the IT section and 

administration and the town managers office that are 

attributable to the water, sewer, and electric operations.  He 

said indirect costs is a way of allocating those costs back to 

the electric utility, they are essentially done on a percentage 

basis.  Mr. Hugg said if you look at the very back of the budget 

document there is a summary of indirect cost allocation and 

recovery proposal.  He said it is simply the process by which 

the costs incurred to run the utilities are charged back to them 

for billing, IT, front office, etc...  Mayor Stombaugh asked if 

those items in the budget twice then.  Mr. Hugg explained they 

are in as an expenditure on the utility side and they are a 

revenue on the General Fund side.  He said they are always 

calculated there as a reimbursement to the General Fund for 

services we provide to the utility operations.   

 

 Mayor Stombaugh stated there are revenues in there for the 

electric, the sewer, and the water.  Mr. Hugg said that is 

correct on the revenue page, and on the expenditure page they 

are shown as an expenditure.  Mayor Stombaugh said if those 

figures are on the revenue page…  Mr. Hugg said in the General 

Fund they are a revenue… Mayor Stombaugh said on the third page 

not including the cover it says operating budget by fund to mid-

year; and you have the revenues in there and the expenses and 
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then you have the difference in the last column, right?  Mr. 

Hugg said that is correct.  Mayor Stombaugh asked where are the 

indirect costs on that page.  Mr. Hugg sated they are built in 

to the revenues and expenditures, if you go back to the first 

page for example the total revenues for the General Fund of 6.4 

million dollars show on the first line of General Fund revenues, 

the indirect cost as a revenue is built in there.  Mr. Hugg said 

the indirect costs as an expense is built into the electric 

utility as an expense item on the expense column of that same 

page.  He said that is a summary of total revenues and a summary 

of total expenditures, and indirect costs are a revenue and an 

expenditure.  Mr. Hugg said that is a basic accounting 

principle.  Mayor Stombaugh stated she has done accounting for 

52 years and she has not done accounting like that.   

 

 Mayor Stombaugh stated her other question is for the IT 

department she sees that there is a line item in there of almost 

$100,000.00.  She said it is $92,268.00 under administration.  

Councilman Mullen stated that is a maintenance agreement.  Mayor 

Stombaugh questioned a maintenance agreement for $92,000.00?  

She said this year to date we have spent $8,389.00, but we are 

allowing $92,000.00 for IT maintenance? 

 

 Ms. Allsopp stated her understanding when she was at the 

Finance meeting November 25th, Councilman Mullen had said look we 

cut 1.7 million, he never mentioned the indirect costs, so to 

her it raises some question marks, fishy to her.  She said this 

is because he was saying look how great we cut 1.7 million, and 

now we come with a new document here.  Ms. Allsopp said she 

understands what Councilman Mullen is saying but that is not 

what she understood at the Finance meeting.  Councilman Mullen 
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stated that is when Mr. Stulir corrected him saying that he was 

not looking at the indirect costs.  Councilman Mullen said he 

did remember saying that but Mr. Stulir said do not forget the 

indirect costs have not been factored in.  Ms Allsopp stated she 

was feeling pretty good because the Finance Committee meeting 

that day was spent on the cuts and the reductions and she was 

feeling real good about our Finance Committee till the end which 

she will get to that about the tax increase.  She said she is 

just asking that it be looked at again for more cuts and she 

also feels projects should be on hold and more economical and 

logical ways to do those projects down the road when once this 

crisis is gone.  Ms. Allsopp said we are in an economic crisis 

here globally and also here.  Ms. Allsopp said the second thing 

she wanted to address is the tax increase.  She said she had 

seven reasons for that: 1) the global economic crisis; 2) why 

raise the taxes if the 2009 budget is balanced; 3) revenue 

neutral – this was brought up last year at this time in 2008 

where raising the taxes would lower the electric rates, lowering 

the electric rates did not happen in 2008 in fact they went up.  

She said she took an informal poll in the town and no one’s 

electric came down.  When you talk about revenue neutral here is 

an example – her taxes went up $250.00 in 2008.  She said if you 

got rid of the customer charge and the PAC charge in her bill 

roughly $20.00 a month for a year – that equals her tax increase 

– that is revenue neutral.  Ms. Allsopp said she did not hear 

any formula from the Committee on how they could lower her 

electric while they are raising her taxes; 4) Councilman Mullen 

states everyone’s taxes went up only $80.00 to $150.00 in 2008 – 

hers went up $250.00.  She said according to the town staff, 

because she called Mr. Stulir, he said hers went up 46 percent 

in 2008.  Ms. Allsopp said she is paying $750.00 a year to live 
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in town limits while those outside town limits seem to enjoy the 

same benefits; 5) with being in real estate part-time, people 

who know what is going on here have told her do not show me any 

houses in the town limits; 6) it seems the town just takes and 

takes – that is what it seems to her, she said this was all her 

opinion.  No break in utilities no perks at all for town 

residents.  She said people in her neighborhood practically gave 

their houses away just to move outside the town limits; 7) you 

want to lure businesses here for who, while strapping the 

residents?  Has Simon’s Corner been considered in the budget?  

Ms. Allsopp said in closing she wants us to look at more 

responsible spending, more budget cuts through all of the 

departments in town instead of a tax increase.  She said give 

residents some perks.  Ms. Allsopp said she thanked Mr. Hugg for 

considering other revenue sources but she sees on the agenda 

that has been deleted.  She asked why we can’t look at expanding 

the boundaries of the town – think outside the box instead of 

trying to get blood out of a stone from the residents. 

 

 Mayor Stombaugh asked if there was anyone else who would 

like to address the Council.  Anthony Defeo, 437 Sunnyside Road, 

Smyrna came forward to speak.  Mr. DeFeo said he had a copy of 

the resolution and the last sentence in there says ‘such 

authority shall include the ability to further reduce and/or 

increase the amount and category of proposed expenditures as 

long as such reductions or increases do not exceed 10 percent of 

the non-enterprise funds without further Council actions’ – he 

asked what are you looking at as the 10 percent of the non-

enterprise funds.  Councilman Mullen stated with this budget and 

the uncertainty that Ms. Allsopp stated we really do not know 

where the revenues are going to go and we cut several programs, 
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we cut several departments far enough where the services are 

probably going to be reduced – right now we are not sure.  He 

said we wanted the ability to be flexible enough if the economy 

got worse or if it got better to either continue to reduce those 

funds or if the economy got better to increase some of the line 

items that we cut so much.  Mr. DeFeo asked this is so they 

could bring them back?  Councilman Mullen said that is so we 

could bring them back or to adjust them to a point where they 

can function the way they are supposed to function.  Mr. DeFeo 

said as long as such reductions do not increase or exceed the 10 

percent of non-enterprise.  Councilman Mullen stated all that 

means is this Council has the power to amend the budget and that 

power should stay with this Council, and the Committee felt that 

10 percent was adequate to make minor adjustments to the budget 

on a month to month basis, but if larger measures were required 

then it should come back here.  Mr. DeFeo said this is for only 

the non-enterprise funds.  Gary Stulir, Finance Director for the 

Town of Smyrna, came forward to explain.  Mr. Stulir said the 

enterprise funds would be the utility operations, the electric, 

water, and sewer.  He said the non-enterprise would be just 

basically the General Fund.  Mr. Stulir said the formula is just 

to do 10 percent of roughly 6.2 million dollars.   

 

 Councilman Raynor said wouldn’t the enterprise funds be 

better said down there instead of ‘without further Council 

action’, ‘with Council action’ in other words the Finance 

Committee is to look at it and make a decision without the 

Council?  Mr. Stulir said that is up to the Finance Committee.  

Councilman Raynor said don’t you think it should say with 

Council action instead of without Council action?  He said he 

does not really know why we have the resolution.   
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 Marty Maxey, 110 West South Street, Smyrna came forward to 

speak.  Mr. Maxey stated here we go again, raise my taxes.  He 

said he is on a pension, so is his wife and everything we have 

is budgeted.  Mr. Maxey said he can look in this room and see 

other people that are on pensions.  He said as he walks down the 

street approximately three blocks there are five vehicles out 

back; one of them is a new hybrid vehicle.  Mr. Maxey said you 

all think you are going to save money, you are not – it’s not 

going to pay for itself for another ten years if it is still 

around.  He said new police vehicles, what for – so you can 

follow me around at night when he and his wife are driving 

around just talking?  Mr. Maxey said there are police officers 

not using turn signals, following him.  He said he quit buying 

the Delaware State News because he got tired of reading about 

his town.  Mr. Maxey said now it is in the News Journal just 

about every week.  He said he has friends in Claymont that are 

laughing their butt off at this town.  Mr. Maxey said he is 

telling them to not incorporate, don’t do what we are doing down 

here, leave things alone.  He said this town is getting nuts.  

He said you folks work for us.  Mr. Maxey said changes need to 

be made, whether it is the Police Department not getting their 

vehicles or the police station.  He said sell off vehicles that 

we don’t have any use for – what is wrong with bicycle patrols?  

Mr. Maxey said that can be done during the day.  He said there 

are different ways of looking at things besides raiding his 

taxes.  Mr. Maxey said he is tired of it and he does not want to 

see it and he thinks everybody in this room is on the same page.  

He said quit raising our taxes, do something.  Mr. Maxey said 

you want to spend all of this money on this four corners project 

– let it go, let it ride for a while.  He said that is a ton of 
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money you could save, put it to the right use.  He said the four 

corners look fine to him and if it goes another two years what 

is the difference?  Mr. Maxey said he does not really believe 

that it is going to bring more business into this town and he 

feels sorry for the people who have businesses in here.  He said 

you can see all of the stores that closed down when you come 

into town.  Mr. Maxey said he had one at one time but all that 

happened was you all wanted to be in my pocket.  He said it is 

ridiculous.  Mr. Maxey asked when are you guys going to work for 

us - when is the in-fighting going to stop?  He asked why can’t 

you take and state everything that you are going to have for an 

ordinance, some kind of meeting in the center of our town paper 

instead of spread all over in the want ads where nobody hardly 

reads it, so that we can come to these meetings, Finance 

meetings, and the whole nine yards.  Mr. Maxey said you scatter 

through the paper you are hiding stuff.  He said let’s take our 

town back, we live here, we have a right for this.  Mr. Maxey 

said he guessed he is the troublemaker that has got to come down 

here and say it – do something right this time.  He said to quit 

raising salaries.  Mr. Maxey said he is on a pension and he does 

not see where it is going anywhere.  He said he knows you all 

are probably tired of seeing me come down here just as much as 

he is tired of coming here.  Mr. Maxey asked can we please do 

something this time, don’t raise the taxes because he is not 

going to pay it.   

 

 Councilwoman White started to speak to Mr. Maxey.  She said 

she can never speak at a public hearing.  Councilwoman White 

said she would peak to Mr. Maxey later.  Mr. Maxey said she 

could speak to him now because his getting ready to leave.  

Mayor Stombaugh stated we are going to continue the public 
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hearing but we need to open the Council meeting. 

  

OPEN REGULAR COUNCIL MEETING 

 

 The regular council meeting was called to order by Mayor 

Patricia Stombaugh at 7:30.  Council members present were 

Memphis P. Evans, Valerie M. White, William D. Pressley Sr., 

Lawrence O. Thornton, William C. Raynor, and Gene A. Mullen. 

 

 Also present were Town Manager David S. Hugg III, Police 

Chief Richard H. Baldwin Jr., Attorney John Terrence Jaywork, 

and Recording Secretary Valerie L. Heritage. 

 

 Mayor Stombaugh asked everyone to rise for the Pledge of 

Allegiance.  Mayor Stombaugh asked for a moment of silence. 

 

 Mayor Stombaugh asked Councilwoman White to speak.  

Councilwoman White stated she wanted to address a couple of Mr. 

Maxey’s issues on more of a personal note.  She said she lives 

on a fixed income also, she has children at home and other 

people’s children at home and she has one income in her house 

that takes care of everyone in her house.  Councilwoman White 

said she has been here for fourteen years and she chooses not to 

leave here.  She said she likes Smyrna, she likes everything 

about Smyrna.  Councilwoman White said many people chose to come 

to Smyrna from other places and make this their home. She said 

if all of you would come to all of our meetings it would be a 

lot easier for you to help us there than here and be angry.  

Councilwoman White said she does not want to see any of you 

angry.  She said she does not want her electric to go up because 

she can’t afford for her electric to keep going up.  She said 
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she does not want her taxes to go up either.  Councilwoman White 

stated she has the privilege if you want to call it that to pay 

her taxes in her mortgage, because she is a homeowner she was 

privileged enough to buy a home here and she will stay here 

until she dies so you are all stuck with her, maybe not up here, 

but she is not leaving.  She said her children call this their 

home that is why she ran for Council because her kids did not 

want to live here anymore because of the things that went on 

here before.  Councilwoman White said her kids encouraged her to 

be up here.  She said her taxes are paid in her mortgage, to her 

that is a privilege.  Councilwoman White said to other people 

who are retired they do not have that privilege they pay it once 

a year so to them living on a fixed income that is a lot of 

money at one time.  She said she does not see that money.  She 

said to her she is lucky, she does not want her electric to go 

up and to pay more every month; she would rather pay more once a 

year.  Councilwoman White said she has talked to many people, 

she did not think she actually spoke to anyone in this room, but 

many people in town do not want their electric to go up and they 

do not want their taxes to go up – she does not want to do it 

either.  She said as for the budget, she has been doing it since 

she has been on Council, she is not always necessarily happy 

with the outcome of what we have and she does not always agree 

what there is, but we have to pass a budget.  Councilwoman White 

said we have worked hard, does she agree with everything that is 

on there still, no.  She said the rest of the Finance Committee 

will tell you that she has complained at every meeting, but it 

is her opinion and that is all it is.  Councilwoman White said 

we have worked hard and made a lot of cuts in a lot of 

departments, but if the citizens would come to these meetings 

and spend more time working as hard as we all do, volunteering 



Mayor and Council    Page 16 of 40         December 1, 2008 
  

our time, maybe it wouldn’t be like this right now where you 

would be so upset.  She said what is the alternative, we have to 

do something, but what do we do.  Councilwoman White said she 

understands what you are saying don’t but a new vehicle here 

don’t but a new vehicle there, she does not argue that point, 

there are several other vehicles that she would rather see 

bought than another one bought.  She said she would rather that 

the citizens come sooner before you are all angry and upset at 

the last minute, and have more communication with us or any 

member of any committee.   

 

 Mr. Maxey stated he wanted to be on committees and have a 

say, not just sit in the audience.  He said he is leaving town 

at the first opportunity.  Mr. Maxey said he used to love this 

town and now he hates this town because of what goes on.  He 

said drug deals, people working on houses at night time, no 

permits hanging in the windows other people get away with it but 

let Mr. Maxey try and he bets someone would stop him.  Mr. Maxey 

said there needs to be change, not just on Council because he 

thinks a lot of Council are doing a good job, but we need 

different people on these committees.  He asked how many people 

do you have that are on three or four different committees.  

Councilwoman White said it would be the Council members are on 

the same committees. 

 

 Mayor Stombaugh said she is sorry but this public hearing 

is for the budget and she thinks we are getting a little out of 

order and we need to get back to the budget.  She said she has 

requested for a year and a half to have a town meeting where the 

town people can come together with the Council.  Mayor Stombaugh 

stated she has asked for workshops, we have had one workshop.  
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She said we do need to come together.  Mayor Stombaugh said 

tonight is for the budget and asked if anyone else would like to 

speak.  Ann Henning, 46 Raphael Road, Smyrna came forward to 

speak.  Ms. Henning stated she loves Smyrna, she moved here 

because she liked the small town atmosphere and she like living 

in a development.  She said she never lived anywhere where her 

tax rate was lower than her electric rate.  Ms. Henning said 

there was an article in the paper last week about the fact that 

we have the lowest tax rate in Delaware, but the highest 

electric rate.  She said something is wrong there; it should not 

be that way.  Ms. Henning said she wants her electric to be for 

what she uses, she tries to conserve, at the right times of the 

day, she has had the energy guy out and her house is secure but 

her rate is high.  She said but her taxes are low.  She said you 

can’t have it both ways.  Ms. Henning said you can’t have low 

taxes and low electric, but it is not fair to take your general 

funds from the electric rates and the electric that we pay in 

this town.  She said it was in the paper and she knows when she 

was on the Long Range Planning Committee, she was on for four 

years, she went out trying to annex people into Smyrna, 

especially in the northern end of town.  Ms. Henning said that 

was one of the biggest complaints, the electric bills.  She said 

they never said anything about the taxes.  Ms. Henning said it 

is a fairer way. 

 

 Nellie Brown, 740 Dorchester Court, Smyrna came forward to 

speak.  Ms. Brown stated when she moved to Smyrna about five 

years ago, she moved here because she heard about Smyrna and 

loved it.  She said her taxes and her electric bill keep going 

up every year.  Ms. Brown said she cannot afford it.  She said 

she did not move here with a lot of money and she keeps hearing 
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that your taxes go down; your electric bill is going to go down.  

Ms. Brown said the electric bill is going up, taxes are going 

up.  She said she cannot afford it any more with everything that 

is going on throughout the whole country.  Ms. Brown said 

Councilwoman White said that some people are lucky to have their 

taxes paid in their mortgage, she is not so lucky.  She said 

come tax time she has to find that money, that big lump sum to 

pay out of pocket and it is getting harder and harder every 

year.  Ms. Brown said she sees a lot of projects going on in 

town, the beautification going on in town – it’s nice but can we 

take that money and put it somewhere else and keep or taxes 

down.  She said she is sure we could wait to have flowers 

planted in the middle of town; we don’t need that right now.   

 

 Al Kraft, 772 Dorchester Court, Smyrna came forward to 

speak.  Mr. Kraft stated he has lived here almost five years.  

He said he loves Smyrna, he really enjoys it, and he cares about 

how everybody feels.  Mr. Kraft said the utility bills keep 

going up, but he can deal with that.  He said he and his wife 

are in the age bracket where they could get the tax benefits but 

he gets shot down because of his military benefit, not a 

pension.  Mr. Kraft said he has talked to the board about this 

situation before, Kent County accepts his military benefits so 

he can get a tax cut and deal with the utilities but Smyrna will 

not acknowledge it.  He said everyone tells him that what he is 

showing the town is correct and that the town should not 

penalize him for his military benefit as an income.  He said he 

cannot get a tax cut so he can take care of his utilities.  Mr. 

Kraft said he is going to make it but it is strange and he was 

told the utilities were to be worked on to where they would be 

lower but the utilities are really getting out of hand.  He said 
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he really loves Smyrna but his income is on a certain level and 

he would also like to check and see how many of the veterans 

here in Smyrna are being penalized for their benefits and it is 

not right. 

 

 John O’Grady, 516 West South Street, Smyrna came forward to 

speak.  Mr. O’Grady stated his question was with the police 

vehicles, most of them like the big Excursion is from grant 

money.  He asked how many patrol officers get to take their 

vehicles home because that is on our dime.  Mr. O’Grady said New 

Castle County makes their officers park the vehicles in New 

Castle County even if they live in Kent County.  He said he 

thinks we need to do that here, it all adds up. 

 

 Mayor Stombaugh asked if there was anyone else that would 

like to address Council.  Seeing no one stepping forward the 

public hearing was closed at 7:46 p.m. and the regular Council 

meeting was opened. 

  

ADDITIONS/DELETIONS TO PUBLISHED AGENDA 

 

Councilman Evans stated under old business item c, the 

third reading of ordinance 010-08 pertaining to the fire 

prevention Knox boxes.  He said he believes it was stated at the 

last meeting that you would have a meeting with the fire chief, 

the Town of Smyrna, and the pharmacists, and since that has not 

happened he would like to see this tabled.  Mayor Stombaugh 

stated it was tabled at the last meeting.  Mr. Hugg stated that 

items 8)c and 8)d were tabled from the last meeting and they 

remain tabled, they stay on the agenda unless you lift them from 

the table. 
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 Councilman Mullen made the motion to accept the 

agenda.  Motion was seconded by Councilwoman White.  Motion 

passed with Council members Evans, White, Pressley, Thornton, 

Mullen, and Raynor, and Mayor Stombaugh voting for. 

 

MINUTES OF PREVIOUS MEETING 

 

 There were none.  

 

REPORTS 

 

A. Presiding Officer – Ms. Stombaugh said the only thing she 

has is a letter she received from a citizen that says to madam 

Mayor and distinguished Council members I am urging you not to 

vote for another property tax increase for the Town of Smyrna.  

My Smyrna property tax has increased 50 percent just a couple of 

months ago.  Instead of applying more money to my monthly 

principal I am having to spend additional money towards my 

escrow.  Fortunately I am employed; however am facing for the 

third year in a row of not having a raise.  Might I suggest a 

hiring freeze, cutbacks of non-essential positions, and no cost 

of living raises for town staff?  Perhaps the Finance Committee 

members would consider narrowing the steps taken by the State 

government in an attempt to alleviate the size of the Town of 

Smyrna staff.  Mayor Stombaugh stated this was written by Bobby 

Taylor who lives at 111 South Delaware Street. 

B. Town Attorney – Mr. Jaywork stated he had nothing to report 

to Council specifically this evening. 

C. Police Chief – Chief Baldwin stated he had no report. 
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D. Town Manager – Mr. Hugg stated his report is in Council’s 

packet and he had nothing to add. 

E. Committees – Councilman Mullen stated the Finance Committee 

and the Utility Committee met, everything that we discussed is 

on the agenda.   

 

Councilman Pressley stated he had two committees coming up, one 

is Thursday morning at 8:30 – the Business Development Committee 

meets downstairs in the conference room, and then on the 10th – 

the Personnel Committee meets at 5:00 p.m. downstairs in the 

conference room.   

 

 Mayor Stombaugh asked Mr. Pleasanton if he would like to 

say something regarding the Ethics Committee.  Dave Pleasanton 

came forward to speak.  Mr. Pleasanton stated he has been 

elected Chairman of the Ethics Committee and he sees on the 

agenda we are going to have an appointment to the Ethics 

Committee this evening.  He said he would appreciate that, we 

are going to have a number of items and issues come before the 

Ethics Committee shortly and we do need a full group in order to 

address these issues.  Mr. Pleasanton said he hopes the Mayor 

recommends someone that is really interested in doing things for 

this town that need to be done.  He said there are a number of 

issues that need to be addressed in this town and the Ethics 

Committee is the place to do that he believes.  He said he would 

appreciate the appointment of someone tonight.  

 

 Mayor Stombaugh stated the Long Range Planning Committee 

had a meeting last Monday night.  She said she thought it was a 

very good meeting.  Mayor Stombaugh said we have an excellent 

committee really anxious to work for the long range plans for 



Mayor and Council    Page 22 of 40         December 1, 2008 
  

the town, and we had a meeting where New Castle County, Kent 

County, the State of Delaware, and DelDOT all had 

representatives at our meeting.  She said she thought it was the 

first time that the Town of Smyrna has actually sat down at a 

table with representatives from the County, the State, and 

DelDOT. Mayor Stombaugh said this was a very beneficial meeting, 

a lot of information; she was very disappointed that Councilman 

Pressley was the only councilman that came.  She said a lot of 

good information was given out; they had some wonderful maps 

that they hung that showed the boundary, talked about the 

Comprehensive Plan, and showed the growth zones.  Mayor 

Stombaugh said New Castle County their surrounding area they 

require 1 house per five acres is what New Castle County 

requires of the lands north of us that touch our boundaries. She 

said in Kent County you can build seven houses on an acre which 

is a big difference.  Mayor Stombaugh stated they told DelDOT 

about some of the things we would like to do for the town, what 

some of our thoughts were, and they have offered to open up 

their offices where we can actually go in and they have 

equipment, electronics, IT equipment that we can sit down and 

play traffic on the roads in the town and find out how it is 

going to affect putting heavier traffic in different areas.  She 

said it was a great meeting and she would like to sometime have 

one for the public – this was open to the public too, the public 

can come to any of our meetings. 

 

 Mayor Stombaugh stated the other thing about committees; we 

have 21 committees at the present time.  She said when she 

became Mayor she asked for anyone interested in serving on a 

committee to please send her your name, phone number, and she 

gave her email address and she was really overwhelmed because 
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she was told in the past they had problems filling spots on the 

committees.  Mayor Stombaugh said she had no problems 

whatsoever; she had more people than spots.  Mayor Stombaugh 

said she does not want our taxes raised, she will not vote for 

that, she thinks there are areas where we could cut our budget 

and we will talk about those things later.  She said as far as 

committees go she continues to take names of anyone that is 

interested in serving on a committee. 

 

RECOGNITION OF VISITORS 

 

 Visitors present were Al Kemp, Seth Clevenger, Helen & 

Gordon Miller, Anthony DeFeo, John M. Maxey Sr., David 

Pleasanton, Bunny Pleasanton, Al & Tish Pickett, Cheryl 

Thornton, Bonnie Lawrence, Margaret J. Bush, Jim Fox, Fran 

Lepkowski, Daryl Jester, Kathy Young, Duane T. Young, Lauren 

Koch, B. J. Allsopp, Ann S. Henning, Irene M. Caley, Bob Wilson, 

John O’Grady, Regina Brown, Will Bordley, Kent & Nelly Brown, 

and Troy Watkins. 

 

 Mayor Stombaugh stated this portion of the meeting is open 

to visitors to step forward to the microphone.  She said we ask 

you to give your name and address because it is recorded.  You 

have three minutes to address Council, Council is not obligated 

to respond tonight, we may have to think about things, we may 

have to take it back to town staff or refer it to a committee.  

Mayor Stombaugh stated we do welcome you to come forward and 

express your view. 

 

 Barbara Allsopp, 748 Dorchester Court, Smyrna came forward 

to speak.  Ms. Allsopp said she just wanted to say that when you 
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talk about the committees she is on the Charter Review Committee 

and last year when she was on it they made a recommendation that 

the budget would be set possibly the beginning of November so 

all of us can see what the budget is compared to last year and 

give our input.  She said we are the ones that are paying it and 

she thinks it is a shame that five people or however many is on 

the budget and then they decide to pass it around the holidays 

when everybody else is visiting family and doing their thing for 

the holidays.  Ms. Allsopp said she feels town residents need to 

see what that budget is the beginning of November so we have a 

month to look at it, to have a town meeting to ask questions and 

then you vote on it in December.  She said that is going to be 

brought up at the next Charter Review Committee when we get to 

that section of the Charter.  Ms. Allsopp said once again she is 

asking Council please do not vote for the tax increase, she sees 

it is unnecessary because budget is balanced for 2009 there is 

no need for it.  She said we can actually cut more. 

 

 Duane Young, 107 West Frazier Street, Smyrna came forward 

to speak.  Mr. Young stated at the last meeting they had a 

gentleman from upper Lake Drive West address the Town Council 

about cutting things that really didn’t need to be done right 

away in order to keep expenses down.  He said he and his wife 

walk this town all the time and they know all of the corners and 

the curbs in this town.  Mr. Young said on School Lane there are 

eight curb areas that were taken out that were put in about ten 

months ago with the new bricks to make it environmentally 

friendly.  He said he is not real smart but in ten months did 

that concrete go bad that we had to tear it out?   

 

 Councilman Pressley stated he was going to answer this 
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because he does know the answer.  He said that is not the town; 

that is your State money that is the safe route to town.  

Councilman Pressley stated the flowers down on the highway that 

does not have anything to do with us, the State paid for that.  

He said if you have a complaint you have to go talk to Mr. 

Ennis, that is who paid for that.  Councilman Pressley this town 

does have to take care of them, and it does look pretty until 

the first drunk goes through it, but most people come to us and 

yell at us about it.  Councilman Pressley said that was brought 

up by Mr. Novotny the night that they were tearing it up, and it 

is not the town, it is DelDOT.  

 

 Mr. Young apologized to the Council. 

 

 Bob Novotny, 625 Lake Drive West, Smyrna came forward to 

speak.  Mr. Novotny stated there is a lot of frustration on both 

sides.  He said he thinks it would go a long way if there would 

be something published in the newspaper that would show each 

committee, what their costs were this year, what the proposed 

budget is for next year, any increases should be explained in 

footnotes, we are buying vehicles, we hired five people, we 

bought two new cars.  Mr. Novotny said right now people are 

frustrated but they don’t know where to place their frustration 

and he thinks that would zero in on the areas that could be 

targeted for possible targets for reduction.   

 

 Mayor Stombaugh asked if there was anyone else that would 

like to address the Council.  Seeing no one Mayor Stombaugh 

closed this portion of the meeting. 
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OLD BUSINESS 

 

A. Appointment to Ethics Committee – Mayor Stombaugh said she 

need to apologize as she had to work at Rite Aid tonight and she 

was supposed to go back to her office and get her paperwork and 

you saw what time she came in.  She said she did not have her 

paperwork with her and she would like to make an appointment and 

this is a little thing that is going on right now whether the 

Mayor makes and appointment or a recommendation.  Mayor 

Stombaugh said she called it a recommendation because the 

Charter requires the Town Council to vote on it.  She said if 

you make an appointment to her she is appointing someone and 

that should stand on its own.  Mayor Stombaugh said that is not 

the way our Charter reads.  She said appointment or 

recommendation whatever your pleasure is. Mayor Stombaugh said 

she does have a lady, she then asked Mr. Kraft to help her out, 

since she did not have her paperwork with her, and give everyone 

a little history.  Mr. Kraft stated the person is Mabel Holmes.  

He explained some of Ms. Holmes’ history; he did not speak into 

the microphone.  Mayor Stombaugh said she has a resume from Ms. 

Holmes and she is Mayor Stombaugh’s recommendation for 

appointment and she would like the Council to vote on it. 

 

Councilwoman White made the motion to accept the Mayor’s 

recommendation to add Mabel Holmes to the Ethics Committee.  

Motion was seconded by Councilman Raynor.  Councilman Thornton 

said he would like to make a correction.  He said it is not an 

Ethics Committee, it is an Ethics Commission.  Councilman 

Thornton stated the Ethics Committee was put together to form 

the Ethics Commission.  He said if we are going to vote on it 

let’s vote on the right thing.  Councilwoman White amended her 
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motion.  She said that is what it reads on the agenda.  

Councilman Thornton said that is wrong.  Councilwoman White said 

she would like to correct that now to be the Ethics Commission.  

Motion was seconded by Councilman Raynor. 

  

 Mayor Stombaugh asked if there was any further discussion.  

There was none. 

 

 Motion carried with Council members Evans, White, Pressley, 

Thornton, and Raynor, and Mayor Stombaugh voting for and 

Councilman Mullen voting against.  

       

B. Appointment to Long Range Planning Committee – Mayor 

Stombaugh stated the second appointment is to the Long Range 

Planning Committee.  She said she would like to recommend Larry 

Koehler to serve on the Long Range Planning Committee.  Mayor 

Stombaugh stated he has been attending our meetings, he is a 

business owner downtown, he has shown a lot of interest in the 

town of Smyrna and he does take the time to come out at the 

meetings even though he was not a member.  She said she is 

asking Council to take a vote on Mr. Koehler.   

 

Councilman Pressley made the motion to put Mr. Larry Koehler on 

the Long Range Planning Committee.  Motion was seconded by 

Councilman Thornton and carried unanimously. 

  

NEW BUSINESS 

 

A. Bid Opening Results and Award – Downtown Project – Mayor 

Stombaugh stated that she just wanted to remind the citizens for 

those who don’t know – yes the town would have to spend some 
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money but the majority of the money for the downtown project is 

a grant that the town received.  She said when the town annexed 

the property north and New Castle County did not want them to do 

it, the Governor didn’t want them to do it and they did it 

anyway as a penalty grants were held back from the Town of 

Smyrna.  Mayor Stombaugh said one month after she was elected 

Mayor Stombaugh and Mr. Hugg were called to a meeting and we 

were given an $800,000.00 grant to do the downtown project.  She 

said $800,000.00 of that money is coming from a grant.  Mayor 

Stombaugh said the only thing she would like the citizens to 

understand is although it requires some town money, if we do not 

use a grant, which is your tax dollars to the State, to the 

County – if we don’t use it, it goes to another town.  She asked 

do you want to use your tax dollars in your town or do you want 

to have another town use it. 

 

Councilman Mullen said he would like to clarify something that 

Mayor Stombaugh had said.  He said the South Street and the Four 

Corners projects; the main purpose of the projects is to replace 

the utilities in those areas, water, sewer, storm, and to also 

upgrade the electric.  Councilman Mullen stated what the Mayor 

was talking about the $800,000.00 grant is a streetscape grant 

and all that is going to do is replace the sidewalks and 

beautify after the utilities tear the street up and tear the 

curb up to get into the utilities to repair them and replace 

them.  He said it is two separate things we are looking at – the 

Town of Smyrna is paying for the utility work that is going to 

happen in the Four Corners area.  He said to beautify the area 

the curbs and the sidewalk and the streets that is what the 

grant is for.   
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 Mayor Stombaugh said along that line the other thing that 

she thinks most of the citizens do know, but for those who do 

not, a lot of the pipes are downtown right now are the old 

ancient terra cotta pipes.  She said couple years ago the Town 

of Smyrna had a company come in that has a computer, they put 

the computer down in the pipes so they could go down and take a 

look.  Mayor Stombaugh said it is deplorable, they are 

disintegrating – Dover just went through this they just had to 

replace their antiquated pipes.  She said this is one of the 

things that was in her campaign, we need to take care of the 

things that we already have.  Mayor Stombaugh stated we do have 

to take care of what we do have with the downtown project it is 

not just a beautification project.  She said another 

misconception people were having a fit thinking that we were 

going to give the property owners money to fix their buildings 

up – we’re not that is not part of the downtown project.  Mayor 

Stombaugh said in that grant that also covers signage, lighting.  

 

 Councilman Pressley said we need to get back to what is on 

the table.  Mayor Stombaugh said this is what is on the table.  

Councilman Pressley said no it is not – we need to vote on this 

bid.  Mayor Stombaugh said people need to understand what they 

are talking about.   

 

 Mayor Stombaugh asked if there were any questions.  There 

were none.  Councilman Mullen made the motion to accept the bid 

from David A. Bramble Inc. for $822,456.00 for the South Main 

Street utility bid 2008-011.  Councilman Thornton asked Mr. Hugg 

to clarify the bid process.  Mr. Hugg stated the utility bid 

project was put out to bid in early November he believed.  He 

said the bids were opened on November 20th; there were 19 
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attendees at the pre-bid meeting and of those four companies 

submitted qualified bids in a timely manner.  Mr. Hugg said the 

low bid was David A. Bramble at $822,456.00, the bids ranged 

from $822,000 to a 1.7 million with the average being about 1.4 

million.  Mr. Hugg said David Bramble is a well known company 

that has done some work for the Town of Smyrna, and has also 

done work in Chestertown, Maryland and the Maryland Eastern 

Shore and come highly recommended.  Motion was seconded by 

Councilman Thornton.  Mayor Stombaugh asked if there was any 

further discussion.  Motion carried unanimously.  

 

 Councilman Thornton stated as a point of clarification for 

the audience as well, this bid has come in well below the 

projected cost of 1.2 million dollars by the engineers and that 

is why he feels personally that in the future we would never get 

a price to match that.  He said as the Mayor explained we have 

some delicate infrastructure under the streets and even though 

its $800,000.00 that we are spending of the capital money he 

thinks it is going to be well spent and in the long run it is a 

savings to us at this point.   

  

B. Recommendations of the Utility Committee – Councilman 

Mullen stated in the Council packets there is utility committee 

motions for your consideration.  He said these are recommended 

by the Utility Committee after much discussion of about seven or 

eight months.  Councilman Mullen said there are three basic 

areas – 1) the Committee is recommending the elimination of the 

promissory note and offering instead a ten day extension to the 

last day of the month for full payment of balance due or being 

placed on a budget plan for a twelve month period; 2) the 

Committee is recommending the elimination of the reconnect 
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charge; and 3) a change to the late fee of 10 percent of the 

unpaid balance that is shown in the fee schedule.  Councilman 

Mullen said also a change in the utility deposit policy as shown 

in your Utility Committee motions.  He said on the second to the 

last page there is a deposit policy is recommended to be changed 

as follows: $200.00 deposit for gas heat and $300.00 deposit for 

electric heat and that is for new services.  Councilman Mullen 

said again the Committee recommends these changes.   

 

Mr. Hugg stated the other thing that is included is the 

adoption of a credit card policy for implementing the on-line 

processing, that would basically be the procedures that would be 

in effect for anyone who wishes to pay their bill by credit 

card.  Councilman Mullen said this policy has also been a long 

time coming as we have been working on this for over a year.  He 

said it is finally to Council for approval and once Council 

approves it town staff will start implementing on-line payments 

and credit card payments.   

 

Mr. Jaywork stated he had a question in terms of procedure.  

He said he is assuming that most or all of these things can be 

done as a simply as a policy implementation, but there is one 

here that appears to be an ordinance amendment.  Mr. Jaywork 

asked if Councilman Mullen contemplated this being reduced to an 

ordinance amendment and then brought back for a vote. Councilman 

Mullen said they were not sure, they did not think it was an 

ordinance change but instead a policy change.  Mr. Jaywork 

stated in paragraph 3 - to accept a deposit and credit card 

policy presented at tonight’s Council meeting striking the town 

ordinance.  Councilman Mullen said that will have to come as an 

ordinance change then.  Mr. Jaywork said to try to get this in 
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sync with what you are trying to do we can probably get that 

done for the next meeting and waive the three reading rule.   

 

Mayor Stombaugh stated she would like copies of this be 

made available to the public as well.  She asked if they came 

into town hall would they be able to get copies of it.  

Councilman Pressley said we could post is on the bulletin board 

and Mr. Hugg said we can post it on the website as well. 

 

Councilman Pressley asked when they can do a budget plan, 

is it January to January or can they do it any time of the year 

or what.  He said the other thing he sees on there is the after 

hours reconnection charge is no charge – that means we send 

somebody out in a truck and we are not going to charge them?  

Councilman Pressley asked if they are going to do everything by 

phone.  Mr. Hugg said that is our plan.  Councilman Mullen 

explained that every rental unit should have a remote disconnect 

collar by the end of the year.  Councilman Pressley asked what 

about the ones that are not rentals.  Councilman Mullen stated 

if you read through this there are policies as to when they 

would be required to purchase a collar.  Councilman Pressley 

said he meant the people that own the rentals that have not 

purchased them yet is the town going to do anything about it, or 

would the town set it up where the person that owns the building 

can pay so much a month for the rings?   

 

Councilwoman White asked if we need a motion to send this 

to Mr. Jaywork’s office.  Mr. Jaywork stated the only thing he 

is raising is a procedural thing about the thing that affects 

the ordinance.  He said the rest of it he does not really have 

any comment on.   
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Councilman Pressley suggested tabling it until the next 

meeting.  James Markow, IT Manager for the Town of Smyrna stated 

that tomorrow is disconnect and there are 70 people on the 

disconnect list that if this is not passed tonight will get a 

reconnect charge.  Mr. Hugg said that is our current policy.   

 

Councilman Mullen made the motion to approve the passage of 

items 1 and 2 as outlined in the Utility Committee motions sheet 

which is the elimination of the promissory note with extension 

and budget plan, and eliminate reconnection charges and to 

change Smyrna’s fee schedule on utility late charges from $15.00 

to 10 percent of the unpaid balance.  Mr. Jaywork stated he 

wanted to supplement the motion to direct the town attorney to 

reduce recommendation number 3 to an ordinance.  Councilman 

Mullen amended his motion to have the town attorney reduce item 

number 3 to an ordinance Section 70-155.  Motion was seconded by 

Councilwoman White for purposes of discussion.   

 

Councilwoman White said she does not like the 10 percent.  

She said she has expressed this before.  Councilwoman White said 

the reconnect, the disconnect, the turn on, the shut off, they 

are not able to pay their electric now and then they are going 

to pay a reconnect and a late charge.  She said she is not 

saying don’t charge a late fee but she thinks 10 percent is a 

little high. Mayor Stombaugh asked why, if it is a fee, it is a 

percentage and not a set fee.  She said she would rather it be a 

set fee.  Mr. Markow explained that currently the fee is $15.00 

or 1 and one half percent which ever is grater so a business 

makes out while a resident pays more.   
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Mr. Jaywork clarified there is no disconnection fee is that 

correct?  He said and now if this passes there is no 

reconnection fee.  Mr. Jaywork stated the Delaware Electric 

Cooperative has engineers that do studies on how much it costs 

to roll a truck, what is the staff time, what are the benefits, 

and they charge that.  He said to him what is being proposed is 

unbelievably generous.  Councilman Mullen said to keep in mind 

that the majority of the reconnects are rental units and by the 

end of this year all rental units will have a collar and it will 

be remote connect and disconnect.   

 

Motion passed with Council members Thornton, Mullen, 

Raynor, Evans, and Pressley voting for and Mayor Stombaugh and 

Councilwoman White voting against.                     

 

C. Consideration of FY 2009 Budget – Councilman Pressley made 

the motion to table this until next meeting.  He said he wanted 

to have another Finance Committee meeting and he thinks us as a 

Council need to tell the public they need to be there to express 

their concerns because we have one shot left to do this.  

Councilman Pressley stated he thinks the Finance Committee did a 

good job but he thinks there are some changes that still need to 

be talked about.  Councilman Mullen said you are going to have 

to tell us exactly what changes.  Motion was seconded by 

Councilwoman White.   

 

Councilman Mullen stated they have been working on this thing 

since August and it is not perfect, but the bottom line is this 

budget is less than 2008, revenues are less than 2008, it’s got 

built-in guidelines and it is not set in stone. 
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 Councilman Pressley said all he is saying is they have done 

a very good job, but there are still some items that he has 

heard tonight from the Council members and the public that there 

are still items there that we need to discuss.  He said the 

people here tonight know right now to come to the Finance 

Committee meeting and make their suggestions, they have one shot 

left.   

 

 Councilman Raynor said when we go to the Finance Committee 

and suggestions are made they are not even heard.  Councilman 

Mullen said Councilman Raynor has said that twice in two 

meetings and he does not know what Councilman Raynor is talking 

about.  Councilman Raynor stated Councilman Mullen did not know 

what is going on now.  Councilman Mullen stated he knows exactly 

what is going on now.  Councilman Raynor said he thinks this is 

a well played pansy scheme to raise the taxes two years in a 

row.  Councilman Mullen stated Councilman Raynor can think what 

he wants but he campaigned for three years on rebalancing the 

revenue streams in this town.  He said he is sorry if the 

residents didn’t read the campaign brochures and the bottom line 

is we have a 3.3 million deficit in the General Fund and for the 

last 50 years this town has balanced its budget on the electric 

rates.  Councilman Mullen said the reason we balance our budget 

on the electric rates is because we have the highest electric 

rates in the State and we have the lowest property taxes in the 

State for a municipality.  He said something is wrong with that 

picture.  Councilman Mullen said we have a cost of living that 

is going up 2.8 percent a year, last year it was 3.5 percent.  

He said next year is going to be higher than that and if you 

don’t keep pace your electric rates are still going to go up.  

Councilman Mullen said when you have a 12 million dollar 
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electric budget and you only decrease that by 380,000.00 the 

percentages don’t add up.   

 

 Councilman Pressley stated he wants to table it for the 

citizens to be able to come to the last Finance Committee 

meeting and speak their concerns.  He said the meeting is 

tomorrow night downstairs in the conference room at 5:00 p.m. 

 

 Councilman Thornton stated he is starting to feel a little 

bit offended here by this whole conversation.  He said he has 

been a part of that Finance Committee all year, Councilperson 

White has been a member of that Finance Committee, Councilman 

Pressley has attended just about every meeting, the Mayor has 

been to several meetings, other members of Council have been 

there and to think that we haven’t sharpened our pencils, tried 

to do everything that we could with the parameters of making 

sure we have enough in place, making sure they have the right 

equipment, making sure we honor contracts that we’ve undertaken 

in years past we have worked diligently to keep services done, 

to keep costs down, and to keep the town running.  Councilman 

Thornton said some of the stuff he heard tonight like Ponzi 

schemes, come on, what are you talking about, Ponzi schemes.  

Councilman Raynor said these meetings that he attended… 

Councilman Thornton said you sit at those meetings and you say 

absolutely nothing.  Mayor Stombaugh stated Councilman Raynor 

and Councilman Thornton you are out of order.  Councilman 

Thornton said he wanted to finish what he was saying.  He said 

he is starting to feel a little offended by this whole 

conversation.  Councilman Thornton said he is starting to feel 

like an idiot to be part of this Finance Committee because he 

doesn’t know what he was doing.  He said well, he thinks he 
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does, and he has no problem if we table this issue for folks to 

come to a Finance Committee meeting, but what they have to 

realize is this thing was not done in one meeting.  Councilman 

Thornton said the people that sit on these committees have lives 

too and he asked for this job and sometimes he has to ask 

himself why.  He said he asked for it and he is going to do it 

the best he can, but he is not going to sit up here and feel 

like a complete idiot by this banter going back and forth and 

stupid questions from my colleagues up here about Ponzi schemes.  

Councilman Thornton said he is not going to do it.  He said his 

point is this, think what you want about the people that sit up 

here, about what their qualifications are, what their abilities 

are, what their objectives are, but know this these folks have 

the interest of this town at heart.  Councilman Thornton said he 

knows he does and he knows he speaks for his colleagues, he 

doesn’t always agree with everything they do, he doesn’t agree 

with everything they say and they certainly don’t agree with him 

all the time, but we have worked diligently on this budget and 

we have kept it at levels that are below this current year 

because we know how fragile the economy is.  He said to have the 

idea and the notion in peoples minds that we have somehow 

concocted and hidden and tried to mosul people it is just plain 

wrong and he is offended by it. 

 

 Mayor Stombaugh stated that Councilman Thornton has had his 

say and she thinks while the public is here she thinks it is a 

good time to be open and honest and she thinks people need to be 

able to express…  Councilman Mullen said Madam Mayor point of 

order please.  Mayor Stombaugh said no she is talking.  

Councilman Mullen said point of order is Parliamentary 

Procedure.  He said you have a motion on the floor and a second, 
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he calls for the vote.  Mayor Stombaugh said the problem is we 

have a financial advisor for two years, he has advised us do not 

hire any more people.  She said we have Mr. Novotny who was 

chair of the Audit Committee, every person who has finance 

experience are saying the same thing.  Mayor Stombaugh said this 

doesn’t have to be forever maybe just this year.   

 

 Councilman Pressley asked if the Mayor was out of order and 

could they vote on it.  Mr. Jaywork stated someone has raised a 

part of Parliamentary Procedure and you have to rule on it or 

the person that raised it has a right to appeal your decision to 

the full Council.   

 

 Mayor Stombaugh stated there are a motion and a second on 

the floor.  Motion passed with Council members Raynor, Evans, 

White, Pressley, and Thornton, and Mayor Stombaugh voting for 

and Councilman Mullen voting against.           

  

D. Set Tax Rate for FY 2009 – Mr. Jaywork stated that if you 

have not adopted a budget it is probably premature to set the 

tax rate.  Councilman Pressley made the motion to table this.  

Motion was seconded by Councilman Raynor.  Motion passed with 

Council members Raynor, Evans, White, Pressley, and Thornton, 

and Mayor Stombaugh voting for and Councilman Mullen voting 

against.   

E. Accept street dedications, Sunnyside Village, Phase 6B and 

Bon Ayre, Phase 3 – Mr. Hugg stated the streets in Bon Ayre 

Phase 3 and Sunnyside Village Phase 6B have been reviewed and 

approved by the engineer and the town, all required deeds, 

releases of liens have been provided and they are ready for 

acceptance.   
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Councilman Pressley made the motion to accept the streets as 

stated.  Motion was seconded by Councilman Thornton and carried 

unanimously. 

F. Set Time and Date for Annual Evaluation of Town Manager – 

Mr. Hugg stated he believe this need to be done in executive 

session at the next Council meeting. 

 

Councilman Mullen left the meeting. 

 

EXECUTIVE SESSION TO DISCUSS PROPERTY PURCHASE NEGOTIATIONS 

 

 Councilman Pressley made the motion to go into executive 

session for the purpose stated on the agenda at 8:55 p.m.  

Motion was seconded by Councilwoman White. 

 

 Council returned at 9:07 p.m.  Councilwoman White made the 

motion to not accept the proposal for the property.  Motion was 

seconded by Councilman Raynor.  Motion passed with Mayor 

Stombaugh, Councilwoman White, and Councilmen Pressley, 

Thornton, Raynor, and Evans voting for.  Councilman Mullen was 

not present.  

  

OTHER COUNCIL BUSINESS 

 

 Councilman Thornton stated he wanted to commend the 

electric crew that put up the Christmas decorations they look 

very nice. 

 

ADJOURNMENT 

 

 Councilwoman White made the motion to adjourn.  Motion was 
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seconded by Councilman Evans.  Meeting was adjourned at 9:08 

p.m. by unanimous vote. 

 

 

 

 

 

___________________________________ 
          Council Secretary 
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