
MINUTES OF THE MEETING 
SMYRNA TOWN COUNCIL 

May 16, 2011 
 

 The meeting was called to order by Mayor Patricia A. 
Stombaugh at 7:30 p.m. Council members present were Regina I. 
Brown, Valerie M. White, Joanne Masten, Robert Riddagh, Jeff 
Flairty, and Anthony H. DeFeo. 
  

Also present were Town Manager David S. Hugg III, Chief 
Wilbert R. Bordley, Attorney John Terence Jaywork, and Recording 
Secretary Valerie L. Heritage. 

 
 Mayor Stombaugh asked everyone to rise for the Pledge of 
Allegiance.  Mayor Stombaugh asked for everyone to remain 
standing for a moment of silence. 
           

ADDITIONS/DELETIONS TO PUBLISHED AGENDA 
 

Mayor Stombaugh asked if there were any additions or 
deletions to the published agenda.  There were none.   

 
Councilman DeFeo made the motion to accept the agenda as 

amended.  Motion was seconded by Councilman Flairty and carried 
unanimously.  

 
MINUTES OF PREVIOUS MEETING 

 
 Mayor Stombaugh asked if there were any additions or 
deletions from the Appeals Day and regular minutes of April 4, 
2011.  There were none.  Councilwoman White made the motion to 
approve the Appeals Day and regular minutes of April 4, 2011.  
Motion was seconded by Councilman Riddagh and carried 
unanimously.  
   

REPORTS 
 
A. Bills & Financial Statement – Mr. Hugg said Mr. Stulir sent 
the bank account statement from PNC Bank, and also information 
on the transfer tax revenues through the month of April – which 
remain very low.  He explained that this time of year we should 
be somewhere around $160,000.00 or so in terms of revenue in a 
normal year, and this year we’ve only collected about 
$95,000.00.  Mr. Hugg said even though development has picked up 
a little bit it is not yet showing in house sales and commercial 
sales. 
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 Mr. Hugg said thanks to the continued efforts of staff, KCI 
and Mr. Edwards we have successfully resolved the outstanding 
issues with JJID on the South Street project and will be 
completing that work and making the final payment to them – the 
overall project came in approximately a couple percent above 
budget.  
  
B. Presiding Officer – Mayor Stombaugh just wanted to remind 
everyone that there will be a Memorial Day parade on May 30th – 
it will start about 9:30 a.m. here in front of Town Hall, and 
will end at the Municipal Park. 
   
C. Town Attorney – Mr. Jaywork said he had nothing to report 
this evening.  He said they were busy this month – one matter 
involved the Police Department and another with the DEMEC 
issuance of the bond.  
   
D. Police Chief – Chief Bordley said there is some information 
in his report on the officer who is up for promotion tonight, 
also about a crime that has been solved.             
   
E. Town Manager – Mr. Hugg said Council has his manager’s 
report.  He said this weekend is the Rotary Car Show; also the 
Downtown Renaissance Association is sponsoring a yard sale; and 
we had inadvertently approved the prayer vigil request from 
Powerhouse Ministries for the same day, so they have now 
requested to have their prayer vigil on the 28th instead.  
 
 Councilman Flairty stated the Library Guild is also having 
the golf tournament this weekend at Garrisons Lake Golf Course.  
 
 Mr. Jaywork mentioned that the Comcast franchise ends in 
2014; there was an amendment to the telecommunications act in 
1996 that basically lays out the process that should start 
basically two years before - you need to start looking at it, 
and there is a window of time – 18 months before the expiration 
date – where you have this period of time to negotiate; he just 
wanted to make Council aware of this – we can’t wait until 2014.  
He said although he was very conversant with this back in 1988 – 
this time he would recommend that Council consider hiring a law 
firm which specializes in this for the negotiations; he also 
recommended this to other municipalities that he represents, and 
it worked out well for them.  Mayor Stombaugh asked Mr. Jaywork 
to get some rates for that. 
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 Councilwoman Brown thanked Mr. Hugg for his comments in his 
manager’s report about looking at alternative financing options 
for going into the extension north of Duck Creek; she thinks 
this is very important to the future of the Town of Smyrna.         
      
F. Committees – Councilman DeFeo said the Utility Committee 
met on May 2nd; one of the items they discussed is on the agenda 
tonight – the trash contract.  He said they will be meeting with 
Comcast at their next meeting, and they have been working on 
updating the utility policy and rules.  Councilman DeFeo thanked 
Mr. Hugg and the group that took them on a tour of our water and 
systems; there were quite a few eye openers and there were a 
couple of issues he thinks Council needs to address. 
 
 Mr. Hugg said the next meeting of the Utility Committee 
will be June 8th, and the meeting for July will be on the 13th. 
 
 Councilman Flairty said the Long Range Planning Committee 
met today at 6:00 p.m. 
 
 Councilman Riddagh said the Personnel Committee met on May 
10th and their recommendations are on the agenda tonight.  He 
said there was a joint Public Safety/Police Building Review 
Committee meeting on the 12th; they’ve come up with quite a nice 
plan – more offices, an armory, a training room; they believe at 
this time if the estimates hold true we can do this for less 
than $20,000.00, but that is not official yet, they are waiting 
for additional information. 
 
 Mayor Stombaugh said the Business Development Committee met 
on May 5th; the Finance Committee met on May 10th. 
 
 Councilwoman Masten said the Tree Commission will meet on 
May 18th; on May 14th there was a tree planted in memory of Carol 
McKinney.     
  

RECOGNITION OF VISITORS 
 
 Visitors present were Polina Alferyeva, Marian Bower, Daryl 
Jester, John Embert III, James Harkins, Seth Clevenger, and 
Robert C. Johnson. 
  
 Mayor Stombaugh said this portion of the meeting is open to 
visitors.  She said if you would like to address Council please 
step to the microphone, and give your name and address because 
it is recorded; you have three minutes to address Council.  



Mayor and Council       Page 4 of 9            May 16, 2011 
  
Mayor Stombaugh said Council may not have an answer for your 
questions tonight; we may need to refer it to a staff member or 
to a committee.  Mayor Stombaugh asked if anyone would like to 
address Council.  No one came forward.   
 
 Mayor Stombaugh said seeing no one step forward we will 
close this portion of the meeting and reopen the regular Council 
meeting. 
               

OLD BUSINESS  
 
A. Appointments to Committees/Commissions – Mayor Stombaugh 
said she had two appointments she would like Council to confirm; 
they are both for the Audit Committee.  She said they are Chris 
Mann and Howard Donze. 
 
 Councilwoman Masten made the motion to add Chris Mann and 
Howard Donze to the Audit Committee.  Motion was seconded by 
Councilwoman Brown and carried unanimously.   
 
B. Lake Como Concessions Agreement – Mr. Hugg said he did not 
have an actual agreement to bring to Council tonight, but he can 
report that the insurance issue has been resolved.  He said he 
will have a draft of the agreement in the next few days which he 
will forward to Council; Mr. Weisenberger would like to begin 
concession operations on Memorial Day weekend. 
 
 Mr. Jaywork asked if it would be basically the same 
agreement as last year.  Mr. Hugg said yes, with a few minor 
changes in the scheduling and insurance.  Mr. Jaywork said if 
Council feels comfortable with that then they could approve it 
tonight, subject to seeing the final document. 
 
 Councilman DeFeo made the motion to accept the Lake Como 
Concessions agreement.  Motion was seconded by Councilwoman 
White.  Mayor Stombaugh said the two new members of Council have 
not had a chance to review that agreement and asked Mr. Jaywork 
if he had a copy, which he did.  Mayor Stombaugh asked if this 
could be moved to the last item to give them a chance to look at 
it. 
 
 Councilman DeFeo amended his motion to table this item.  
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NEW BUSINESS 
 
A.  DEMA Grant for Security Cameras – Mr. Hugg said Mayor Carey 
of Dover called last week to make him aware that DEMA had some 
additional funding from a current Homeland Security grant which 
will expire at the end of June.  He said he went ahead and 
submitted an application to DEMA for $14,253.00 for security 
cameras for Lake Como beach and for the library.   
 
 Councilwoman White made the motion to approve Mr. Hugg’s 
request for the DEMA grant for security cameras.  Motion was 
seconded by Councilwoman Brown and carried unanimously.   
 
B.  Bids for Workers Compensation Insurance – Mayor Stombaugh 
said the Finance Committee had previously asked that bids be 
taken for Workers Compensation Insurance.   
 
 Mr. Hugg explained that we have not gone out to bid for a 
broker representative – our current broker representative 
actively bids the insurance each time it comes open to the 
marketplace.  
 
 Mayor Stombaugh said we have two sealed bids that have come 
in – one from our present provider and one from DeLea Founders 
Insurance Trust (DFIT).  Mayor Stombaugh opened both bids. 
 
 Mr. Hugg stated that the premium quotation from Pratt 
Insurance appears to be $125,493.00 with various payment options 
for the policy year. 
 
 Discussion ensued regarding discounts because of safety 
training and a lower incident experience than we have had in the 
past. 
 
 Mayor Stombaugh asked Robert Johnson who is a member of the 
Audit Committee to come forward and speak on this.  Robert 
Johnson, 226 North Main Street, Smyrna, came forward to speak.  
Mr. Johnson said in the code it says that we can have a special 
meeting, and he would recommend that we have a special meeting 
and do a comparison study to see what both policies are doing. 
 
 Mayor Stombaugh stated she would send Mr. Hugg an email 
tomorrow requesting a special meeting on May 23, 2011 at 7:00 
p.m.  Mr. Jaywork said all Council members are in favor of 
meeting on May 23, 2011 at 7:00 p.m., correct – all members of 
Council said yes.     
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C.  Lift Hiring Freeze – Mayor Stombaugh said the Finance 
Committee made the recommendation that we lift the hiring freeze 
to be able to hire the two certified police officers and the 
police dispatcher.  Councilman Flairty asked if items c and d 
are being discussed together, or are we lifting the hiring 
freeze and then we are going to discuss the other issues.  Mayor 
Stombaugh said we have to lift the hiring freeze first.  Mr. 
Jaywork asked for clarification – are you lifting the hiring 
freeze, period?  Mayor Stombaugh said the Finance Committee’s 
recommendation is to lift the hiring freeze for this particular 
circumstance. 
 
 Councilman DeFeo made the motion to lift the hiring freeze.  
Motion was seconded by Councilwoman Masten.  Councilman Riddagh 
made an amendment to the motion to lift the hiring freeze to 
deal with the dispatcher and the two police officers.  
Councilwoman Masten seconded the amendment.  The amendment 
failed with Mayor Stombaugh, Councilwoman Masten, and Councilman 
Riddagh voting for, and Councilwomen Brown and White, and 
Councilmen Flairty and DeFeo voting against. 
 
 The motion to lift the hiring freeze passed with 
Councilwomen Brown, White, and Masten, and Councilmen Riddagh, 
Flairty, and DeFeo voting for, and Mayor Stombaugh voting 
against.     
  
D.  Finance and Personnel Committee Recommendations 
 

i. Police Dispatcher – Chief Bordley explained that one of 
their dispatchers resigned effective May 26th and now their 
dispatcher supervisor will now have to be put into the 
shift rotation.  He said not having a full time supervisor 
really cripples our operation and he explained why. 

 
  Councilman Riddagh made the motion to hire a police 
dispatcher.  Motion was seconded by Councilman DeFeo and 
carried unanimously.  

ii. Two Certified Police Officers – Councilman DeFeo made the 
motion to hire the two certified police officers that were 
recommended by the Personnel and Finance Committees.  
Motion was seconded by Councilwoman Masten.  Councilwoman 
White asked if these two officers would be paid with grant 
money.  Chief Bordley said no – the last officer hired was 
with grant money.  He said the COPS grant requires they 
have 23 sworn officers, and hiring these two officers will 
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bring them up to 22 sworn officers so they will still be 
one short.  Councilwoman White asked what Mr. Stulir’s 
recommendation was.  Chief Bordley said Mr. Stulir’s 
recommendation was to wait.  Mr. Hugg said Mr. Stulir’s 
position was that based on the revenue numbers that we 
have seen so far, they are as much as 50 percent below 
where we should be.  He said from a strictly financial 
standpoint we probably should not expend any additional 
funds for hiring employees.  Mr. Hugg said as Mr. Stulir 
indicated at those meetings, this is not strictly a 
financial decision, it is a decision that Council has to 
make based on other factors.  He said just because there 
is a number in the budget it doesn’t mean that there is 
money to pay for that number in the budget; while it may 
be good to talk about savings of funds if we don’t have 
the $120,000, $130,000 or $140,000 in revenues it doesn’t 
matter if it’s in the budget or not.  Mayor Stombaugh said 
it is a financial decision and this is one of the things 
the Finance Committee discussed.  She said if the 
department has to spend overtime there really is not a 
savings.  Mayor Stombaugh said the Police Department has 
saved us $250,000.  Discussion continued about overtime, 
not filling positions in the past, the COPS grant having a 
special provision, and concern about revenue.  After much 
discussion the motion carried unanimously. 

iii. Change Audit Committee to Audit Commission – Mayor 
Stombaugh said another recommendation from the Finance 
Committee is about the Audit Committee.  She explained 
that the auditors came to her and asked her to consider 
forming an Audit Commission – they said a lot of 
businesses and towns are doing this now.  Mayor Stombaugh 
said it is a committee that is made up of CPAs and 
individuals that are well versed in finances.  She said 
she thinks the Audit Committee has proved itself and the 
auditors have given them high recommendations.  Mayor 
Stombaugh said she would like to ask to change the Audit 
Committee to the Audit Commission.  Councilwoman Masten 
made the motion to change the name of the Audit Committee 
to be the Audit Commission.  Motion was seconded by 
Councilman Flairty.  Councilwoman Brown said she would 
like to amend that motion to have the Chairman of the 
Audit Commission be a member of the Finance Committee.  
Councilman DeFeo seconded the amendment.  Councilwoman 
White asked if this would be a termed commission or is it 
going to be one year.  Mayor Stombaugh said she would have 
to check that with the auditors.  Councilwoman White said 
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she would like to know whether or not it is going to be a 
termed commission.  The amendment passed with Mayor 
Stombaugh, Councilwomen Brown and Masten, and Councilmen 
Riddagh, Flairty, and DeFeo voting for, and Councilwoman 
White voting against.  The original motion with the 
amendment passed with Mayor Stombaugh, Councilwomen Brown 
and Masten, and Councilmen Riddagh, Flairty, and DeFeo 
voting for, and Councilwoman White voting against.  

iv. Promotion of Sr. PFC Brien Street to Corporal – Councilman 
Riddagh made the motion that Sr. PFC Brien Street be 
promoted to Corporal.  Motion was seconded by Councilwoman 
Masten.  Motion carried with Mayor Stombaugh, Councilwomen 
Brown and Masten, and Councilmen Riddagh, Flairty, and 
DeFeo voting for, and Councilwoman White voting against. 

 
E.  Recommendation from Utility Committee re: Trash Contract – 
Mr. Hugg explained that the Utility Committee recommended that 
the trash contract be awarded to Waste Management.   
 
 Councilman DeFeo made the motion to award the trash 
contract for the years 2011 through 2014 to Waste Management.  
Motion was seconded by Councilman Flairty and carried 
unanimously. 
  

EXECUTIVE SESSION 
 

A. Executive Session to Discuss Contract Negotiations - 
Councilman DeFeo made the motion to go into executive session to 
discuss contract negotiations.  Motion was seconded by 
Councilwoman Brown and carried unanimously.  Council went into 
executive session at 9:20 p.m. 
 
 Councilwoman White made the motion to come out of executive 
session, seconded by Councilman DeFeo.  Council came out of 
executive session at 9:50 p.m.    
  

OTHER COUNCIL BUSINESS 
 

 Mayor Stombaugh asked if there was any other Council 
business.  Councilman DeFeo requested that the special Council 
meeting on the 23rd be held at 7:30 p.m. instead of 7:00 p.m.  
Council agreed. 
 
 Councilwoman White said a resident came before Council in 
January and spoke of the need for crosswalks and she wanted to 
know if we were actively pursuing that.  Mr. Hugg said yes we 
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are still working on that.  Councilwoman White said Mr. Williams 
came and asked about 35 West North Street.  Mr. Hugg stated they 
put a new roof on it, they put siding on it, new windows – it’s 
under complete reconstruction.  Councilwoman White said Mr. 
Guessford came to Council about 151-157 South Main Street.  
Chief Bordley said they took care of that.   
 
 Chief Bordley said the Firefly 5K will be held on May 25th.   
 

ADJOURNMENT 
 
 Mayor Stombaugh adjourned the meeting at 9:55 p.m. 
 
 
 
 
 
 

___________________________________ 
          Council Secretary 
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