
MINUTES

McCallCityCouncil
SpecialMeeting
McCallCityHall -- LegionHall
April28, 2017

CalltoOrderandRollCall
WorkSession
Adjournment

CALLTOORDERANDROLLCALL

MayorAymoncalledthespecialmeetingoftheMcCallCityCounciltoorderat9:10a.m.  
MayorAymon, CouncilMemberGiles, andCouncilMemberWitte, allansweredrollcall.  
CouncilMemberScottandCouncilMemberSwansonwereabsent.  

CitystaffmemberspresentwereNateCoyle, CityManager; BessieJoWagner, CityClerk; Erin
Greaves, CommunicationsManager; NathanStewart, PublicWorksDirector; PhilipBowman,  
CityEngineer; CrisMalvich, StreetsSuperintendent

KipDavidson, ProjectEngineeratHorrocksEngineers
NickFoster, SeniorPlanneratKittelsonandAssociates

BUSINESSAGENDA

TransportationMasterPlanPresentation
PublicWorksDirectorNathanStewartandNickFoster, SeniorPlanneratKittelsonandAssociates
presentedthefollowinginformationtoCouncil.   

ProjectUpdate
TransportationMasterPlan

Vision: Fosterasenseofexplorationandseektoenhancetherecreationalo
experienceandmobilitywithintheCity, forvisitorsandresidentsthroughsafe
walkableplaces, diversetransportationmodes, andefficienttransitchoices
Goals:  o

Overall - Fosteratransportationsystemforcurrentandfutureyear-roundneeds
whichissafe, convenient, accessible, economical, andconsistentwithMcCall’s
character

Mobility - Ensurecriticalframeworkstreetsprovidesafeaccessandcirculation
forallmodesoftravelintheCity, whileestablishingasenseofplace

ModeChoice - Increasemodechoices (bike, walking, transit, Nordic) androute
choices (connectivityofroutes) toincreasetraveloptionsandreducerelianceon
automobiletravel

Transit - ContinuetosupportsafeandefficienttransitwithinMcCall, theAreaof
Impact, andbetweenothercitiesandcommunities
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Parking- Evaluateandmakeneededrevisionstoparkingregulationstoensure
bothadequate, efficientparkingandattractivecommercialareas

Pathways - Plan, design, anddevelopapedestriansystemthatincludespedestrian
trailsandpathwaysinterconnectedthroughoutMcCallandsurroundingareas

Pathways- EstablishMcCallasacommunityknownforitsexcellentbikeandtrail
system

Pathways - Extendexistingtrailandgreenwayprojectstocreateaninterconnected
greeninfrastructurenetworkthatlinksallpartsofMcCallwithparks, trails, stream
corridors, recreationcorridors, greenstreets, greenways, andagricultural lands

Water - Ensureourtransportationnetworkisadequatelysupportedwith
appropriatestormwaterdrainageandsnowstoragefacilities

Maintenance – Ensureourtransportationnetworkisproperlyfundedtosupport
efficientoperationsandmaintenancenecessaryforsafetyandusability
Projectso

Policies
AdoptUpdatedFunctionalClassificationMap
AdoptRevisedTypicalStreetSections
InvestigateCityAssumingResponsibilityforUrbanInfrastructure
AdoptUpdatedCIP & MIP
UpdateCityCodeandEngineeringStandards

Plans
ParkingManagementPlan

EfficiencyisPriority
Wayfinding
EncourageTurnover
TravelOptionsforDowntown/Lakefront
Cost-efficientExpansion
FullyDevelopExistingLots
SatelliteParkingLots
Co-locatingwithPrivateDevelopment
OtherConsiderations
Boat/SnowmobileTrailers
ElectricVehicleChargingStations
UpdatedInventories/PerformanceMonitoring

TransitServicePlan
BetterPublicizeSchedules
IncreaseFrequency
Startwithsummertime
ServiceonSpringMountainBlvd.  
SummertimeVisitorLoop
Downtown/Lakefront
CoordinateRedLine/GreenLineService
BikeShare

WorkwithMRAtoDefineFutureProjects
PavementManagementInventory
UpdateEveryThreeYears
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PublicWorksFacilitiesCapacity/NeedsAnalysis
InfrastructureProjects toInvestigate

PotentialTrafficSignals
3rdSt/Railroad-Lenora
3rdSt/Park
Lake/Boydstun – RoundaboutorSignal
SH55Bypass
3rdSt/Lake – Streetscape/Crossing
Roosevelt/Pine – InvestigateStopSigns

PathwaysMasterPlanUpdates
IncorporateMcCallDowntownMasterPlan
Park-Thompson: SamsonTrail – Davis
AddPedestrian/BikeFacilities
SH55toBearBasinTrailheadPathway
Non-motorizedBridge: Mather – RioVista
ConsiderPathsorPedestrianTreatments
LakeStreet: LardoBridge – BearBasinConnector
DavisAvenue: Fairway – LickCreek
3rdStreetSouthofColorado
ConsiderInterimPedestrianTreatments

TypicalSectionso
ForStreetsWithoutDefinedSections
StartingPointfor:  

NewRoads
DevelopmentAlongExistingRoads

Contextual
Flexible

CapitalandMaintenancePlans (CIP & MIP)  
PublicWorksDirectorNathanStewartandKipDavidson, ProjectEngineeratHorrocksEngineers
presentedtheCouncilwithfollowinginformation:  

StreetsDepartmentTasks
TheStreetsDepartmentworksvigorouslytomaintaindrivableroadsthroughouttheyear.  
SummerMaintenanceActivities:  

Asphaltrepair/maintenance – cracksandpotholeso
Blading & dustabatementforgravelroadso
Streetsweeping & catchbasincleanouto
Stormwatermaintenance (ditchcleaning & culvertreplacement)  o
Signing, striping & illuminationo
Cityparkinglotmaintenanceo
Hangingbannersandlightpoleflagso

WinterMaintenanceActivities:  
Snowplowing & removalo
Icemelto
Preparationforwintercarnivalo
Potholerepairo
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Treeremovalo
DepartmentAdministration:  

Departmentfacilities & supplieso
Cityemployeeso

Execute & OverseeCapitalProjects:  
Privatecontractorsengageincompetitivebiddingtocompletelarge-scalemaintenanceo
andconstructionprojects.  

StreetsDepartmentBudget
January2016 - StreetsLocalOptionTax (L.O.T.) startedgeneratingadditionalrevenuefor
streetsinfrastructure
PublicWorksDepartmentstrategizedthebestuseofStreetsL.O.T. fundsandhasprioritized
aplanforCapitalImprovementPlan (C.I.P.) reconstructionprojectsandmaintenance
improvementprojects (M.I.P.) thatareseparatefromtheStreetsDepartment seasonal
operations

AverageAnnualGeneralStreetsBudget (2015, 2016, 2017) – $1,886,641o
StreetsL.O.T. forReconstructionandMaintenanceImprovementprojects - $1,350,000o

WhyMaintainStreets?  
TheStreetsDepartmentmaintainsapproximately50centerlinemilesofpavedandunpaved
streets. TheconditionoftheMcCallroadwaynetworkhasbeensteadilydegradinginrecent
yearsandneedsattention. Goal: Implementappropriatepavementmanagementstrategiesto
maximizeeffectivenessandminimizelong-termassetcosts.  

TreatmentCosts (squareyard):  
CrackSeal - $0.30/SY
ChipSeal - $3.50/SY
ReplaceAsphalt - $33.00/SY
Improvements - $90.00/SY

Reconstruction & MaintenanceProjects
TheStreetsL.O.T. hasprovidedafinancialsolutiontorepairthecrumblingstreetsandimprove
streetswithneededstormdrainsystemsandintroduceadditionalpedestrianandbike-friendly
facilities.  
1,000,000peryearforC.I.P. reconstructionprojects – includesstormwaterandpedestrian

improvements
250,000peryearforstreetsM.I.P. maintenanceprojects – keepcurrentstreetsinexcellent

shapee.g. chipseals, overlays, etc.  
100,000peryearforstreetsM.I.P. maintenanceprojects (providedbyStreetsGeneralFund)  

Thefollowingmapssummarizethespecificreconstructionprojectsplannedforthenext10
yearsandbeyond, aswellastheStreetsDepartment’sstrategytomaintaincurrentandnew
streets.  
Youwillalsofindoverviewsofmaincorridors, suchasDavisAve., IdahoSt., LakeSt.,  
MissionSt., & WooleyAve.  
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CityofMcCallCapitalImprovementPlan
Years2017-2026andFutureProjects
DowntownCoreProjects – Construction2018-2020

nd2 Street & LenoraStreetcompletein2019o
Veteran’sAlley & ParkStreetCompletein2020o
Replacementofentirecore, whichisimportanttoMcCall’soverallcharactero
Improvedsidewalks, on-streetparking, streetlighting, andeventspaceo

st1 Streetparkinglotimprovementsanticipatedin2024o
CommerceStreet – 2017Construction

Replacepavementsectionso
Installroadsideditcheso
Improveaccesstobusinesseso

IdahoStreetandBrownCourt – 2018Construction
Replacepavementsectiono
Improveroadsidedrainageo
Addseparatedpathwayo

MatherRoad – 2021Construction
Replacepavementsectiono
Improveroadsidedrainageo
Upgrademainstormwaterpipeo

SouthMissionStreet – 2022Construction
FederallyFundedProjecto
Replacepavementsectiono
Connectexistingpathwaytoexistingbufferedbikelaneo

EastDeinhardLane – 2023Construction
Replacepavementsectiono
Improveseparatedpathwayo
Upgradeaccesstobusinesseso

ParkStreet & ThompsonAvenue – 2025Construction
Replacepavementsectiono
Improveroadsidedrainageo
Addseparatedpathwayo

WooleyAvenue – 2026Construction
Replacepavementsectiono
Improvestormdrainsystemo
Addseparatedpathwayo

TheyalsodiscussedtheMaintenanceImprovementPlanandtheAnnualImprovementSpending
SummaryPlan. DirectorStewartandMr. DavidsonshowedtheCounciltheestimated
improvementstotheroadsurfacelifeasaresultofthepresentedCapitalImprovementPlanand
theMaintenanceImprovementPlan.    

Theteamsharedwhatiscomingupnext:  
April28, 2017 – WorksessionwithCityCounciltopresentTransportationMasterPlan
Spring/Summer2017 - BeginDesignofIdahoStreetandDowntownCoreProjects
Summer/Fall2017 – TransportationMasterPlanreleasedtopublic
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Summer/Fall 2017— Construction of Commerce Street

BEYOND 2017:

June 2019 ( every 3 years)— City will conduct pavement inventory to assess conditions
Maintenance projects will be reprioritized, if needed

ADJOURNMENT

Without further business, Mayor Aymon adjourned the meeting at 11: 20 a. m.
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