










































 

ASSISTANT TOWNSHIP MANAGER’S REPORT  

1-21-09 

 
1. Ted and I met to discuss updating the current Fee Schedule for permits in Thornbury Township.  Ted has 

suggested changes based solely on covering our costs for the fees associated with each permit.  Many of 
our fees do not cover the Township’s costs and we are essentially losing money.  With the attached 
proposed changes the Township should break even on the said permits.  We have also changed the UCC 
amount to $4.00 which is the current rate the UCC collects.  I would ask the Board of Supervisors to 
review the proposed changes and get back to me with their thoughts and suggestions so that we can 
finalize the Fee Schedule for adoption at the next Board of Supervisors meeting.  I have attached a copy 
of  the current Fee Schedule with the proposed changes for your review. 
 

2. I would ask that the Board make a motion to approve the purchase of the Adobe Photoshop software 
program in the amount of $699.00.  This program would enhance our ability to make our slide 
presentation for the TV channel more comprehensive with better graphics and picture capabilities.  In 
addition, this program will also give us the capability to create Township documents such and brochures, 
newsletters, bulletins.  This program can also be utilized to enhance our website and to import and 
export documents for all types of files, i.e.., PSD, NER, JPEG2000, FXG, etc.  It will also assist in 
creating more comprehensive graphs and charts for spreadsheets and budgets. 

 
(MOTION #1:  I MAKE A MOTION THAT WE APPROVE THE PURCHASE OF THE ADOBE 
PHOTOSHOP SOFTWARE PROGRAM IN THE AMOUNT OF $699.00.) 
 

3. Liz and I attended a seminar for Planning Special Events on January 13, 2009  in Ft. Washington.  The 
seminar was enlightening and offered some helpful insight. 
 

4. Thornbury Township will once again host the Cheyney Bike Challenge which is scheduled to take place 
on Sunday, June 14, 2009.  Cheyney University is considering the coordination of their “Community 
Days” even to coincide with the Cheyney Bike Challenge.  I have emailed Rick Steele about the traffic 
control problems encountered at last year’s event and I have been given assurances that measures are 
being taken to make sure that traffic will be handled in a more efficient manner. 
 

5. I have contacted Verizon Wireless to compare their government account plan costs against what we are 
currently paying for our Nextel service.  I have received two proposals from Verizon, both of which are 
attached for your review.  The bottom line is that was could save approximately $300.00 per year by 
switching to Verizon, but the trade off would be that our public works department would not have the 
ability to direct connect to other service personnel such and fire, police and/or snow removal personnel.   
Please review the proposals and get back to me with your thoughts and/or suggestions. 

 
 
Respectfully submitted, 
  
Jacqui Guenther, Asst. Township Manager 

 
















