lowa County Justice Committee Meeting
September 7, 2010

Minutes

The lowa County Justice Committee met on Septembét, 2010 at 6:00P.M. At the lowa
County Sheriff's Department in the lower level conérence room.

1. Call to Order: Meeting called to order by Carol Angbn at 6:00P.M.

2. Roll Call: All members present (Joe Thomas and ®eghart arrived at 6:03p.m., Dave
Bauer at 6:06p.m. and Greg Parman at 6:35p.m.erOhresent: Sup. Nankee, Finance
Dir. Hamilton, I.T. Dir. Kaup, Sheriff Michek, CHi®eputy Pepper, Clerk of Courts
Olson, District Attorney Nelson, and Emergency Mgaraent Hurlbert

3. Certification of Meeting: Motion by Mrozinski, ari by Bob Brunker. Carried.

4. Approve the Agenda for Sept" Meeting: (Note, several items were moved, but
Secretary unable to record due to noise within fodtotion by Zinck, 2 by Hiltbrandt
Carried.

5. Approve the August 3, 2010 meeting minutes: MotigrMrozonski, 2 by Brunker.
Carried.

6. Open Session: Anderson commented on EF Johnsomdlegnes wanting to submit
information related to recent radio study as theyenn attendance September 1. Weaver
commented he did not receive his Justice Commpiéeget for tonight’'s meeting. Zinck
asked about truck purchase from Highway DepartifegriEmergency Management.

Emergency Management

1. Discussion on 2011 Emergency Management budgetatonade motion to accept®2
by Hiltbrandt. Weaver-no. Carried.

2. Anderson was given copy of Motorola Radio proposakview and selected pages will
be shared with committee members for October 5ingpet

3. Emergency Management report.

Clerk of Courts

1. Update on Divorce packets distributed by Clerkgceff
2. Update on personnel (Teen Court and Attic programB}en Court is working well.

District Attorney

1. District Atty. gave presentation regarding the fiene Investigators wages and
recommended an increase. Mrozinski moved to refeqaest for an increase in the part-



time Investigators wages to the Administrative 8&s Committee, including the
Personnel Director researching wages for suchipasitn other counties"2by Zinck.
Weaver-No. Carried.

Sheriff's Department

1. Update on Tacl0 software. Kaup, Michek, Pepper Arderson had met with a Tacl0
management team and reviewed county needs andtatipes and Tacl10’s capacity.
Tac10 was asked to submit what would be their 28&ihtenance fee and Kaup had
received it earlier in the day. Questions remaitoavhether or not Tac10 can meet
commitments and remain a viable business. Two @&y&ems have been reviewed —
VisionAir and New World. (Both options have a legsogram as well as being able to
purchase outright.) Sauk and Grant Counties has®nNAir and have been satisfied
with how the system operates and its capabiliie®@mas made motion to further study,
and obtain input from area Fire/EMS/L.EY By Mrozinski. Carried.

2. RCC Radio Consulting study. Additional work wik ldone prior to the October 5
meeting and the Motorola proposal reviewed.

3. Food Service Contract for the jail. Will continughvArmark on a monthly basis. Will
continue to determine if options with either Blooeid or Lafayette County could be
feasible and be ready to make a decision at ditieeDctober 5 or October 26 Justice
Committee meeting.

4. Report (incl. employment update).

Long Range Planning

1. Each department had submitted their top prioritbesheir respective departments.
Discussion was then held to determine the “topethsérategic issues to focus upon. The
three that have implications for each of the depants were:

* Technology and Communications

* Integration and Collaboration

* Regional
There were two concepts to be incorporated in thegmtation to the Long-Range
Committee —

» Expectations rise — Resources decline

» Government supports self-ingenuity

Other

1. Next Meeting to be held October 5, 2010 at 6:00”ZMck will be excused.
2. Zinck made motion to adjourn’®by Hiltbrandt. Carried. Time was 8:17P.M.

Respectfully submitted,

Chief Deputy Jon Pepper
Committee Secretary



