MINUTES
lowa County — Health and Human Services Committee
August 10, 2011

The Health and Human Services Committee met in Corfence Room #1001 of the lowa
County Health & Human Services Building at 303 WesChapel in the City of Dodgeville
on Wednesday August 10, 2011 at 6:00 p.m. and waaled to order by Health & Human
Services Committee Chair Ron Benish.

Roll call was taken:

Committee members present: Sups. Bill Grover, Stevieeal, Ron Benish, Doug Richter,
Robert Pilling.

Committee members excused: Sups. Daniel Nankee aderemy Meek

Committee members absent: Sups. Dave Bauer and PMrozinski

Also present: Social Services Director Darin SmithADRC Interim Manager Rebecca
Wetter, Unified Community Services Director Neal Backburn, Bloomfield Health Care
and Rehabilitation Interim Director Dave Sorbel, Veerans Service Officer Jeffrey
Lindeman, Health Department Director June Meudt, Dgpartment of Social Services
Business Manager Tom Slaney and County AdministratoCurt Kephatrt.

Reading of the certification of open meetings tice.

Motion by Sup. Grover, second by Sup. Richter tapprove the August 10, 2011 agenda.
Motion carried.

Motion by Sup. Grover, second by Sup. Deal &pprove the minutes of the July 6, 2011
meeting.

Open Session — Comments from Audience/Committee Mdrars: Supervisor Grover read
an article comparing pro-football labor relatioasctirrent politics. Curt Kephart shared that
lowa County Clerk of Court Carolyn Olson passedyard details were provided regarding
the wake and burial services.

Department/Agency Reports

Veteran Affairs

Veterans Service Officer Jeffrey Lindeman repottet Terry Certa has returned from her
leave of absence. Today, Mr. Lindeman met witleteran who had received a disability
benefit for Agent Orange exposure.

Mr. Lindeman presented a proposed budget to thenitte®, one with a 0% increase and one
with a 3% decrease.



Sup. Grover asked regarding a decrease in the amptanmed for transportation. Mr.
Lindeman explained that transportation funds hastegone over budget in past years and that
he was hesitant to remove funding from the newesiétidget or the Veterans relief fund as
both were valuable resources to the veterans.

Mr. Smith offered clarification that there was airiease in the budget due to Jeff replacing
former Veterans Service Officer Ted Mynyk. Thiswbge made the 3% requested reduction
difficult.

Motion by Sup. Richter, second by Sup. Deal to pcbadget with the 3% reduction. Motion
carried.

Commission on Aging/Aging & Disability Resource Ceter

Transition still running smoothly and Interim Mamadrebecca Wetter is continuing to
increase her knowledge in the program areas. MdtdhNgave an update on the status of the
capping of the Family Care and IRIS waitlist; twtridion openings have been assigned to
lowa County in the past month through the regiovaitlist. ADRC staff is presently
participating in a volunteer fair at the HHS builgiin effort to recruit Medicare Part D
support, volunteer drivers, and volunteers forltB&EPS program. Ms. Wetter also provided
information to the committee regarding a propodeahge to the News and Views Newsletter.
The proposed change is to outsource the newstettee Shopping News instead of producing
it internally. The change would save staff time atlow for 6,400 more households to receive
information regarding the services and supportretfdy the ADRC.

Sup. Grover initiated a discussion regarding ogtiornthe replacement of the ADRC manager
position. Mr. Smith explained that one optiondsraintain the position as it is with Ms.
Wetter in place as manager and to utilize lead errbr to add a fifth management position.
The ADRC Budget will be addressed at the same ¢ifee Social Services budget.

Health Department

Ms. Meudt has recently returned from vacation;whs pleased to report that her staff
managed some challenging situations very well mabsence. They plan to provide
approximately 150 Kindergarten vaccinations overribxt month. Additionally, flu shots are
on their way and a flu vaccination schedule willdeeloped.

The Health Department’s proposed budget was rediewds. Meudt proposed a single budget
that included a 6.5% reduction.

She reported that she was able to delete insuexpEnses as the Department of Social
Services picks them up. She was also able to ecelxjgenses since the retirement
contributions will be made by the employees. Siported that there was some carryover from
a bio-terrorism fund. She also received an infraesure grant, for approximately $11,000,
which will be utilized collaboratively with threelger counties. She will also coordinate in-
services and trainings with three other counttglse is working on an immunization coalition
with rural communities and plans to invite partaps such as local clinics and



pharmaceuticals. She referenced her goal foryeatwhich included systems building and
reported that she is participating on a death vewemmittee for any children who die within
in the community; this can also include older adoéants and young adults. She is also
working with Land Records to set up maps for thenages.

Motion by Sup. Pilling, second by Sup. Grover tprape the proposed Health Department
budget. Motion carried.

Unified Community Services

Director Blackburn thanked Curt Kephart for hostimg board last month and providing them
with a tour of the HHS building. He reported tbatAugust 2% at 6:00 p.m. at the HHS
building, Unified Community Services would be pefating in a public forum, along with the
Department of Social Services. This forum is ofeetine public and is advertised in the local
newspapers, local radio, and posted. Usuallyftiniam receives little public input; Mr. Smith
welcomed suggestions for other ways to advertiseitg more people in to participate. The
purpose of the forum is to look at the involvedrages budgets and receive input in regards to
where the public feels funding should be utilized.

In regards to emergency detentions, over the pgist gears, the average number had been 150
over a 6 month period. This year, the number le@s 49 to date. Additionally, there have
been recent changes in the emergency detentionativat an individual with an Alzheimer’s
or Dementia diagnosis cannot be placed in an emeyggetention. Unified Community
Services plans to respond to these situationsaifalfowing way. If the individual is in the
public and meets the criteria for an emergencyndiete, then they will be held for three days
and converted to a protective services order vghDepartment of Social Services at the
Court hearing. However, the agency will not indegfif the individual is placed in a group
home or nursing home.

Director Blackburn also reported out on Logisticaln@nges and the problems that his clients
are facing with the changes; he is optimistic thatgs are getting better and that there will be
improvement.

Unified Community Services proposed budget wasesged. According to Director

Blackburn, the lowa/Grant County Unified board t@aspprove budget his final budget. Per
statute, this committee controls the levy contidout He noted that last year his agency took a
decrease of 15%, or $30,000. As a result, he didiecrease his budget this year and is asking
for the same amount with a 0% increase. The amumeing requested is $193,625.

A discussion occurred to either approve the propaseiget and send it to the Administrative
Services Committee or ask Director Blackburn tacedthe budget by 3%.

A Motion was made by Sup. Grover to approve thegetids is since the Health Department
budget had an overall reduction of 6.5%. The nmotias seconded by Sup. Richter. Motion
carried.



Bloomfield Health Care & Rehabilitation

Bloomfield Health Care & Rehabilitation Interim Bator Dave Sorbel shared a Bloomfield
Operations Report. He stated that Mark Vondrasgeihim in preparing a budget within the
two weeks by gathering historical information. Thelget was developed with past history
and 2011 actual numbers, year to date and movimgafd on various line items. The
proposed budget for 2012 focuses on one combirgeniria line which is $375,000 less than
combined income line for 2011. Interim Directorrl$s was unable to determine why the
discrepancy existed so he utilized actual experefincome using year to date numbers from
2011. In 2010 there was interest income; howeMer Sorbel stated that he has a tendency to
not budget for that. He also did not plan for domstricted revenue as it is a small number
that may or may not come in.

Sup. Benish stated that he was pleased that Das@bla to grasp the budget in such a short
time and complete it well. Sup. Benish also ackedged that the support received from
Mark was very helpful. He reported that the retiemt paid by employer was a significant
reduction based on employee contributions. He mdsoted out a reduction in the salaries line
due to their calculations; Mr. Sorbel felt that #@&1.1 amount may have been overstated based
on past budgets. He noted that the operationsdbuigreased, but also noted that it may be
overstated as well.

Mr. Sorbel did not offer a 3% reduction as thereadax levy contributions.

Mr. Kephart inquired about the efficiencies of tieaw boilers. Mr. Sorbel reported that the
cost for the current year is down significantly.

Mr. Sorbel also referenced page 65, in which aiptesvloan on the new addition is now paid
off. The sewer loan and principal will be paid wff2012.

A motion was made by Sup. Deal, second by Supn&itb approve the Bloomfield budget.
Motion carried.

Mr. Sorbel discussed the information on the OperatiReport that he had shared in regards to
the upcoming scheduled on-site visits. Following last visit in September, the assessment
will be prepared and provided to this committeestdew prior to the September2County
Board meeting.

Mr. Kephart reported that the goal for the recreittnprocess is to have a pool of candidates
by the end of this month; the recruitment procesishe done through the Southwest
Workforce Development His recommendation is thd¢ast three committee members
participate on the interview team and that thegriiew candidates in increments of three. In
regards to the appointment process, the commitiéenake a recommendation to Curt, Curt
will make a recommendation to the County Board, #wedCounty Board will choose a final
candidate. Mr. Sorbel’s input was requested by. 8epish. He reported that there is general
staff anxiety regarding what is going to happetenms of leadership, so the sooner that a
candidate is chosen, the better. Sup. Deal maégLeest to include Mr. Sorbel as a participant
in the interview process given his expertise i Hrea. Mr. Kephart stated that he had no
objections. Discussion regarding the selectiothefinterview team; Sup. Mrozinski who is
not present, has expressed an interest. SupseGideal, and Benish also volunteered



Mr. Sorbel feels that Bloomfield provides a gooaliy of care and that there is good rapport
between the staff and the residents; however, tedlremme area of concern in the
relationships of the staff with other staff.

Social Services Department

Social Services Director Darin Smith gave an updatéhe income maintenance situation and
stated that the counties continue to work towarlglbping consortiums to provide IM
services within each county. Initially, lowa Coymtas placed in a consortium that was very
large. After identifying some problems in thistial consortium, they have since joined with
Rock, Green, Grant, Crawford, Jefferson, and LatayeThis latter consortium will use a
workload model. lowa County will continue to tat@re of the cases within lowa County. Per
statute, lowa County will be required to continaetntribute $120,000. This consortium is
much better as each county’s levy is kept in-h@mgnot spread out over the consortium.
Counties with fewer contributions will have fewesources to utilize and may have larger
caseloads. lowa County caseloads will be betw88r500 per worker. lowa County will
need to allocate a position to assist in makingigka to cases. The State of Wisconsin needs
either a letter of consent from this committeeront the full county board, so that they can
accept a two year contract. Sup. Grover requaktche would prefer that this matter go to
the full county board as there are only 5 board bemnpresent tonight. Sup. Benish is willing
to support this letter.

Sup. Pilling made a motion to send the matter Blachunty board, but that this committee
supports sending a letter of commitment, Sup. Gregeonds this motion. Motion carried.

Mr. Smith will draft a letter and bring it to thelf county board at the scheduled September
meeting; he will provide and update to the boandext week’s meeting.

Mr. Smith also provided information regarding arg@nmizational Effectiveness group from
Florida and Pennsylvania that is going to assigiisnussions on how to best handle the
transition between the ADRC and the Departmentoafed Services, as well as to assist in
developing a long-range plan.

The proposed ADRC budgets were presented, alorgtiet Department of Social Services
budget. The ADRC budget did not get reduced. Iatka 9.1% increase and one had a 6%
increase. Mr. Smith noted that this budget isedadviewed collectively with the Social
Services budget, as they met the 3% decrease vanenired. When looking at the ADRC
budget, Mr. Smith found a lot of underutilized raues, one of them being the ADRC Grant.
He noted that wages from the following Social Ssgsistaff were added to the ADRC budget:
Business Manager, Tom Slaney and Director Darirttsas they are both providing support
and oversight to this agency. Wages for a fulletimanager were left in the ADRC’s budget
as no long-term plan has yet been finalized. Mrits proposed keeping his and Mr. Slaney’s
wages in this budget, in part, to offer a suppertivanagement team to this manager position.
The two differences in the budgets are in the Gaeedupport Program. The ADRC has not
done well in providing support to relative or graadent caregiver’s through the NCFSP. This
preventative work and support to the extended fam#mbers is important to keep these
relative children from entering group homes ordo$tome care.

When adding this budget to the Social Services byddr. Smith was able to meet the
requirements of the 3% reduction. He plans tazetinore revenue from the ADRC grant to



reduce tax levy. He also reduced Social Servigpsraitures. Sup. Benish recommended
that the ADRC utilize as many dollars as possitbenfthe ADRC grant.

The overall Social Services budgets were propaseelwith a 1.4% decrease and one with a
3.01% decrease. The differences were due to tiptogee contributions to retirement and the
half-time position left vacant by Mr. Lindeman’spdgture to the Veterans Service office. Mr.
Smith identified a need for this half-time positisimould the recommendation be to maintain
Ms. Wetter as the ADRC manager and necessity tp #eestaff for additional support with
the loss of a Social Services supervisor.

Mr. Smith is seeking to approve the ADRC/SS budgetne. Rather than being short on the
budget, he hoped to be conservative and allowh@pbsition to be replaced if necessary. It
was acknowledged that the SS department return@@, @0 back this past year.

Motion by Sup. Pilling to approve the ADRC/SS budgeith a 1.6% decrease, second by Sup.
Grover. Motion carried.

The next meeting date will be Wednesday, Septeeb7, 2011 at 6:00 p.m. Room 1001 in
the HHS Building. A later meeting date will be schduled to discuss the Bloomfield
assessment upon completion.

Motion by Sup. Richter, second by Sup.ling to adjourn the meeting. Motion carried.

Meeting adjourned at 7:40 p.m.
Minutes by Rebecca Wetter, Interim ADRC Manager



