IOWA COUNTY HEALTH DEPARTMENT
303 W. Chapel Street / Suite 2200
Dodgeville, W1 53533
Phone: (608) 930-9870

Health Committee Agenda

Pursuant to Sec 1984, Wisconsin Statutes, Notice is hereby given to the public that a meeting of
the lowa County Health Committee has been scheduled for Wednesday, January 2" at 5:00 p.m.

Date:
Place:
Time:

January 2", 2013

HHS Conference Room 2001 (2" Floor)

5:00 - 6:00 p.m.

Call to order

> Roll Call

» Approval of October Minutes and January Agenda
> Certification of Open Meeting

Comments from Audience/members

Agenda:

1) Final Draft of Strategic Plan 2012
2) Discussion of long-term planning for health department

a.

b.
C.

Regionalization of programs (like we do Environmental Health), could use an
epidemiologist for communicable disease follow up.
New programs to research for the health department : WIC, Full Agent
Community Needs Assessment finished by May and then working on a
community plan for the next three years
Could social media be of use in the health department?
Collaboration projects to be discussed with HHS agencies:
i. Work with the ADRC and UW Extension on focusing on the elderly and
special populations
ii. Work on a phone bank policy with Emergency Government and Health
and Human Services Building agencies
iii. Become involved with Bloomfest at Bloomfield Healthcare

3) Area Health Education Center (AHEC) intern for the summer. Would job share with the
Free Clinic

4) SHOW WI update

5) Updated Job Description for the Health Officer/Director of the agency

6) Other issues, concerns from the committee members

7) Voucher List

8) Next meeting

9) Adjourn



