
 

 

City of Sandy 

Transit Advisory Committee 
 

The Transit Office 

16610 Champion Way 

                                               5:30-7:00 p.m. March 15, 2017 

 

 NOTES 

 

Present:  Heather Michet, Olga Gerberg, Joseph Lowe, Roxanne Tolva, Caren Topliff  

 

Staff Present:  Andi Howell, Muna Rustam, Joyce LeDoux 

 

Neighboring Agencies Present:  Margaret McNamara, Mt Hood Express 
 

I. Introductions & Check-in    

 

II.  Approval of Agenda –Unanimous Approval 
 

III. Approval of Meeting Notes 12/14/17 – Unanimous approval, no 

amendments or changes. Due to inclement weather, the meeting was 

cancelled and Andi sent out an email update on transit happenings.  

 

IV. Neighbor Updates 
Margaret brought in flyers stating SAM and MHX are free on Earth Day, 

April 22nd, in support of Sandy SOLVIT. Margaret stated she would contact 

the Mtn. Times to have the information added to the paper. She also stated 

there would be a circulator route from Meadows that day. Olga translated it 

into Spanish and Margaret will send that out early next week. The plan is to 

have the flyers in the shelters and on the buses by March 22nd. Andi also 

stated she would contact the Community Center and see if they would add 

that information in any articles the Sandy Post would be doing about 

SOLVIT. There will also be a link for both the MHX and SAM websites. 

TAC members requested an electronic copy of the flyer. Suggestions were 

also made to hang in the library, and the local grocery stores.  

 

MHX experienced phenomenal ridership over the winter months. In 

December, they had a record-breaking 10,000 riders. That was 24% of last 

year’s total ridership. January followed with 7,500 and February had 7,800. 

Based on the MHX surveys 25% of the Villages shuttle riders were 

transfers to or from SAM. Joyce stated that they were selling day passes in 

such large numbers that they would need to restock before the year was out. 

Heather noted that the Mountain Villages riders were dissatisfied as the 

buses were at full capacity by the time they were in their location. Margaret 

said they were aware of the issue but the current funding does not have any 

provisions for expansion. Margaret is working on outreach for the Village 

Shuttle 



 

 

       

      Grant Updates  

                                          

STF, 5310, 5311 

Andi thanked Caren for her work on the STF committee. The funding was a cut across the 

board for all agencies with the understanding that each agency would use the money per 

their needs. There is no money for new projects and that is a concern as our buses continue 

to age. There were no cuts to this round of federal grants and the FLAP (Federal Land 

Access Program) will be fully funded for the next 3 years. This is a joint grant with MHX 

that allows funding of the 4 hours of service Saturday and all day Sunday.  

 

Shopper Shuttle 

The City Council approved the purchase of a Trolley bus and it will be red. Due to the delay 

in funding Andi was able to divert the unused operating funds to assist in the purchase of 

the trolley. It will cost Sandy Transit an additional $10,000, but is believed to pay for itself 

as a city attraction.  It will also be a great asset in city events. Andi is working on the 

possibility of chartering the bus. Margaret suggested that we hold a daytime meeting on the 

trolley and tour the city.     
 
 

V.  Highlights 
 

TAC Team Engagement 
Heather presented on how TAC members can engage and promote public transit. She 
recommended all TAC members ride the various routes to familiarize themselves. 
Another option would be to utilize only public transportation for a week to 
understand, compare and appreciate the system at large. Utilize social media by 
posting a public transit selfie and posting about your public transit usage. Margaret 
suggested having a public transit selfie contest for Earth day with free passes as the 
prize. Caren mentioned utilizing Neighborhood Connection and Roxy said she would 
mention SAM on the Sandy Watch. Heather also encouraged others to talk to their 
representatives and ask them to support public transit and ask the local grocers to sell 
tickets. A final thought was to buy friends and family a pass for a gift and take them 
on a special outing, making it an adventure.  
 

 Estacada/Shopper Shuttle Ridership 
As expected, the change in the route schedule of Estacada, caused a 41% drop in ridership. 
However, ridership has steadily increased by 20% since December. Joyce noted that when she 
drove the route on Saturday, all passengers were new riders.  
 
The shopping shuttle has had a 57.5% increase since the route began. In December, the first 
month there was 120 riders. January followed with 130 riders and February had 189 riders. 
The ridership is expected to increase as we head into the summer months and the trolley 
replaces the current bus.  
 
City/Department Changes 
Due to the retirement of the longstanding Community Services Director, Nancy Enabnit, the 
Community Services Department is undergoing some structural changes. Due to that, the 
Interim City Manager, Kim Yamashita, has made Transit a stand alone department. We are 
pleased to introduce our new Transit Director, Andi Howell. Given the important role transit 



 

 

plays in the City and the sizable budget oversight, it is important that we have a voice at the 
City Council and City Management meetings.  
 
Shared Fares Feasibility Scope of Work 
Muna participated in a joint study that connected several rural transit districts with TriMet’s 
new HopFast System. The system is designed to provide seamless travel with the use of apps 
and “debit” cards to prepay for fares. Upon entering the bus the card or phone is swiped and 
riders can swiftly board buses. It offers many advantages to riders such as automatic fare 
capping and between-district connectivity. While the cost of utilizing this product would 
outweigh the benefits, Andi & Muna feel strongly that this is an important avenue to pursue 
and would like to see Sandy have an app at minimum. As such, they will be investigating 
another option, TouchPass, on March 24, 2017.  
 
Cup and Service Animal Policy/Procedures 
The cup policy has been updated to allow for any cup with a secure lid. Previously, disposable 
cups with lids that did not screw on, such as a Starbucks cup, were not allowed on the bus. The 
service animal policy has been updated to state that animals must be under control and secured. 
This will eliminate the need to have the driver ask if it is a service animal. This often puts the 
rider on the defensive and takes away from the driver’s main purpose of safe transportation. 
There was some discussion about whether service animals had a legal code that was to be 
followed, such as wearing a service vest. Andi believed that the requirements from the FTA 
were very vague and this would both keep the district in compliance as well as minimize the 
stress to both rider and driver and protect the integrity of ADA passengers.   
 
New Construction/ITS Grant/Phone Interpreters 
The approval for the ITS grant is now in place and RFPs will be going out shortly. The 
SAM/MHX joint effort ITS system will provide a more efficient means of data tracking for 
staff and real time bus tracking for riders. The data tracking will increase the reporting 
capability and enable us to better serve our customers. 
 
The bus barn construction is under way. There will be two additional carports and, if cost and 
space allows, an additional break/training room and bathroom for drivers. 
 
We are in the process of acquiring an interpreter service to assist the growing population of 
non-English speaking riders. Although we have not experienced a great demand, we believe 
the demand is there, untapped, due to communication barriers. The cost of an on-demand 
service is very minimal and would broaden our service as well as meet a Transit goal. Olga 
suggested working with a Spanish speaking student as an intern. Another option would be to 
provide free rides and do some travel training. Margaret also added some cultural training 
might be helpful to assist in effective interaction.  
 
 

 
VI. Calendar         

 
Transit Day at the Capitol! -April 11th. Please let Andi know if you would like to attend 
and she will register you.                 
 
Mountain Festival Parade- Please be thinking about ideas for the trolley and Christmas 
in July.  We hope to have the trolley in service for the parade.                                      

 
VII. Public Comment - Information 

There was no further public comment. 



 

 

 
 

 
 

 

 Next Meeting/Adjourn    The Next meeting will be June 21, 2017.  

Adjourned 7 :10 pm                                                                      


